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HISTORY

In 1962, the citizens of Banning, Beaumont, Hemet, and San Jacinto voted to create the
Mt. San Jacinto Community College District.

The College enrolled its first students in the fall of 1963 and held classes in rented facilities.
The San Jacinto campus, which opened in 1965 with two buildings, has grown into a compre-
hensive college campus serving the needs of students and the community. In 1975, the resi-
dents of Temecula, Lake Elsinore, Perris, and adjacent areas voted to join the Mt. San Jacinto
Community College District, increasing the college’s area to the present 1,700 square miles.
Although the boundaries have remained stable since 1975, the District has changed dramati-
cally, especially since the 1980’s. In recent years, unprecedented population growth has fos-
tered the highest rate of enrollment increase of all 107 community colleges.

In response to this intensive growth, Mt. San Jacinto College (MSJC) opened its Menifee
Valley campus in October 1990. By the end of its first year, the Menifee Valley campus had
enrolled 2,100 students.

With both campuses experiencing rapid growth, the District has engaged in extensive plan-
ning and development to ensure state-of-the-art learning environments for MSJC students.
The San Jacinto campus has been master-planned and essentially will be rebuilt over the next
15 to 20 years to accommodate 12,000 to 15,000 students. In the fall of 1993, the Alice P.
Cutting Business & Technology Center opened to students with new laboratories for business,
computer information science, engineering technologies, electronics and photography. In the
fall of 1995, a state-of-the-art music building opened on the San Jacinto campus.

The master plan for the Menifee Valley campus will ultimately provide for 15,000 to 20,000
students. Construction plans also call for the first phase of a new library facility on this cam-
pus. A vast increase in classroom space on the Menifee Valley campus occurred in 1995-1996
with the opening of the Allied Health and Fine Arts buildings. In 1997-1998 in partnership
with MSJC, Azusa Pacific University added eight new classrooms, two to be shared with the
college and two for MSJC’s exclusive use. At the end of the Azusa Pacific lease, all eight
classrooms will become the property of MSJC.

As part of a single college, multi-campus district, MSJC faculty and staff from both cam-
puses work together to provide the highest quality curriculum and student services possible.
The Board of Trustees, the Superintendent/President, faculty, and staff have made the com-
mitment to provide the highest quality transfer and occupational education programs and ser-
vices in a supportive teaching and learning environment. As the College continues to grow in
the years ahead, the tradition of building for the future, which began in 1963, will continue to
guide Mt. San Jacinto College in its quest for excellence, during the 21st century.
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MT. SAN JACINTO COMMUNITY COLLEGE DISTRICT

MASTER PLAN 2000-2005 | PROCESS

In October 1999, more than 100 District
employees and students began the difficult
task of preparing a Master Plan to establish
goals for the next five years. Ten task
forces worked diligently to develop back-
ground material and delineate their visions
for the direction of the District from 2000
through 2005. The task forces focused on
the following major areas:

1. Educational Trends, Partnerships, and
Marketing

2. Transfer Education
3. Career Education
4. Student Services — External
5. Student Services — Internal
6. District Services
7. Technology
8. District Outreach
9. Quality of Life
10. Student Access

After each task force reviewed its assigned
area, each then discussed and researched the
future needs in the particular area. Each

task force provided specific recommended

goals to be forwarded to the members of a
joint critique group comprised of District
representatives and community leaders, a
Charrette process.

The District then held a two-day
Charrette, which included approximately 90
District and community participants. Each
of the ten task force topics were again
reviewed and discussed; the Charrette
participants then consolidated and prioritized
many of the goals of each task force. The
original goals can still be found in the volume
prepared for the Charrette held on February
25 and 26, 2000.

The Master Plan before you is the result
of months, days and hours of hard work by
the devoted staff, faculty, students, and
community involved with the Master Plan
process. As a result of this effort,
thirty-six goals have been established. The
adopted goals represent the areas of
highest priority for the District in the next
five years. Although each of the thirty-six
goals that follow is numbered, it is
important to note that they are not

numbered in any order of importance.
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\Q is the mission of

Mt. San Jacinto College to
provide excellent academic,
career and life-long learning
programs in a student-centered
environment while meeting the
needs of the diverse communities
and populations served, and to
promote the cultural and ethnic
diversity of students and staff.
As a major community resource,
the college also provides
programs for personal
enrichment and cultural
opportunities for the

entire community.

ADOPTED BY THE MT. SAN JACINTO COLLEGE BOARD OF TRUSTEES ON MaAr |O, 1994

(The Mission Statement is currently being revised)
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CONSOLIDATED GOALS

1. RECRUITMENT

Develop a comprehensive out-
reach program that emphasizes
recruiting and retaining tradi-
tional students, re-entry, and
under-served students from lin-
guistically and culturally diverse
backgrounds, senior citizens, and
international students.

The College should develop, support, and
sustain a recruitment program. Because of
the need to increase the visibility of the
College within the District, the outreach
program should identify and contact poten-
tial students living throughout the commu-
nities served by the District. The program
should recruit and retain students from tra-
ditional and non-traditional constituent
populations, using College outreach person-
nel, language appropriate recruitment mate-
rials, and clearly defined recruitment strate-
gies. Most importantly, the effort should be
a comprehensive program that uses quali-
fied personnel and available equipment to

inform communities about the College.

2. ARTICULATION

Develop further educational
partnerships with the College’s
feeder high school districts,
regional CSU, UC, and private
university campuses that
involve articulation agreements
for priority and guaranteed
admission and pathways for
completing baccalaureate
degree programs.

MSJC currently has an impressive number

of articulation agreements. Four-year insti-

tutions are approaching MSJC in increasing
numbers requesting the development of
articulation agreements. It is imperative in
order to assure the successful transfer of stu-
dents that the College should take an
assertive role that seeks to develop agree-
ments with transfer colleges throughout the
region. As MSJC grows, it provides educa-
tional opportunity for more communities
within the District. To serve effectively its
growing population, the College should
strengthen the partnerships with high
schools, creating a pathway that provides a

greater transfer selection for the graduates.

3. INSTRUCTIONAL PROGRAM
AND BUSINESS/INDUSTRY
LINKAGES

Link career education programs
to the general education curricu-
lum and workforce development
programs to provide a direct
application of course content to
workforce needs in business and
industry and to expand services
to business and industry.

The businesses and industries that provide
career opportunities to graduates of the
MS]JC career education programs request
increased preparation and skill levels of our
students. The College can assist graduates
with the needed preparation by strengthening
the connection between general education
curriculum and workforce development pro-
grams to provide a direct application of
course content to workforce needs. By
increasing the broad experience provided by
the general education program, the workforce

development programs will provide students
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with increased preparation. The continued
improvement in the linkages between the
College and business and industry in the
region is a key component to assuring that
the education received by students meets the

needs of the potential employers.

4. LIBRARY SERVICES

Provide and maintain a compre-
hensive and up-to-date collection
of educational materials in a
variety of modes including hard
copy and on-line formats to assist
students, faculty, and staff with
their research needs. The
collection of materials and other
resources should be made
available to the widest possible
audience on both campuses and
at off-campus sites.

The libraries are currently implementing
the Z39.50 compliant automated library sys-
tem as well as completing a library technol-
ogy plan. The new information formats will
include digital video disc, and other elec-
tronic information delivery systems. While
a lack of adequate library space is a critical
issue for the Menifee Valley campus, the
new information formats will enable the
libraries to provide increased access to online
resources through new subscriptions and
additional computers to support the use of
electronic information resources. As library
staff expands the use of new technologies in
the libraries on the San Jacinto and Menifee
campuses, library staft will train students,
faculty, and staff in the use of electronic
resources. The training of faculty and staff
will support distance education programs

including programs at off-campus sites.
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5. COUNSELING / ADVISEMENT

Implement a plan for the
Counseling Department based
upon the student services
program review that will develop
a clear vision and a set of goals.

A recommendation from the accredita-
tion review included the development of a
program review for all of Student Services
in order to assess program effectiveness and
to advance recommendations that would
improve the service to students. The
Counseling Department has been effective
in the effort to advise students concerning
career and transfer opportunities. However,
because of a series of changes in leadership,
the department has operated without
defined goals and direction upon which all
have agreed. It is an important time in the
evolution of the counseling program for the
counselors and staff to work collaboratively
with the new Student Services Dean to
develop the department plans. While the
focus of the counseling program should
remain on Career and Academic advising,
the department must address a procedural
and operational review to improve the ser-

vice to students.

6. CAMPUS DEVELOPMENT

Initiate planning strategies to
assist in the establishment of a
comprehensive college at the
Menifee Valley campus and to
increase the available educational
facilities in Temecula.

The communities surrounding the San
Jacinto and Menifee Valley campuses are

different and sufficiently apart that the



College needs to develop strategies to
ensure that the Menifee Valley campus
moves toward full campus status with
comprehensive student services and
instructional programs. The Menifee
Valley campus desperately needs a library,
along with additional classroom and office
space. Without a plan to build new facili-
ties in which faculty may expand and
develop new programs and without a strat-
egy to purchase land on which to build
new facilities, the Menifee Valley campus
will be unable to serve the increasing num-
ber of students in the surrounding commu-
nities. Likewise, the communities of
Temecula and Murrieta need to have an
educational facility that provides compre-
hensive student services and instructional
programs for students to earn certificates

and degrees.

7. TECHNOLOGY

Integrate technology wherever
appropriate into all phases of the
College organization and opera-
tion to keep current in an age of
exploding technological growth,
which produces greatly increased
productivity and effectiveness.

The District must recognize, develop, and
financially support implementing a
comprehensive and integrated information
system. This system should reflect
anticipated needs of the District that will
assist the College with its effort to keep
technologically current. The information
system should address expected research and
decision-making needs that will assist with
the continued development of the College.

Implementing this system could include

existing and changing technologies and
expected records management, staff

recruitment, retention, and training needs.

8. SCHEDULING

Create a District Task Force to
develop a course schedule pat-
tern that enables students to
complete certificates, AA/AS and
transfer programs within one to
three years. This new course
schedule must make maximum
use of existing facilities.

In an environment of significant student
growth, the College must respond by
increasing student access, student retention,
and completion rates. This increase could
be accomplished through a planned effort.

A course schedule should be developed
that increases transfer readiness by creat-
ing an integrated skills program and by
developing a bridge between non-credit
ESL courses and collegiate programs.

The new schedule should consider time
for student activities, such as college activ-
ity hours. The newly developed schedule
should maximize the use of available

instruction space throughout the District.

9. FINANCE

Develop a task force of community
and college leaders who will
establish a strategy that is focused
on securing adequate institutional
funding through the creation of a
linkage with area and regional
legislators and other appropriate
individuals.
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Mzt. San Jacinto College finds itself in a
paradoxical situation. The College has one
of the highest student enrollment growth
rates in the State. If the population projec-
tions are accurate, the enrollment growth
will continue for a decade. At the same
time, the College is last in the State when
rated for the number of adults who attend
the College from the communities within
the District. MSJC’s last place position in
the state occurs while the College is funded
at a level that is significantly below the
median financial funding level for all of the
California Community Colleges. Currently,
the College is fiscally stable. However, with
the rising population in the surrounding
areas (Temecula, Murrieta, Banning and
Beaumont), there will be competition for
the existing resources. The College needs
to make sure it gets enough of the resources
to maintain quality growth.

A defined effort should be created that is
focused on securing additional adequate
funding that will permit the College to
offer more students the opportunity to
enroll in certificate and degree programs.
The efforts could include a task force com-
prised of community and college leaders
who would develop a program strategy to
keep regional legislators and policy makers
apprised of the challenges faced by the
College. This task force could look for local
and federal funding opportunities, including
an expanded role for the MSJC Foundation.

10. DISTANCE LEARNING

Design, develop, implement, and
maintain a distance learning sys-
tem that effectively serves the
instructional efforts of the

Mt.San Jacinto College | Master Plan 2000-2005

College and provides for related
uses that include student support
services.

The application of technology in educa-
tion has caused traditional concepts of how
courses may be taught to be redefined with-
in the traditional classroom environment.
Increasingly students and faculty are com-
fortable with the use of current and emerg-
ing technologies to provide the opportunity
to take a class and to receive an education.
MSJC should establish a distance education
program that incorporates available instruc-
tional technologies including the Internet,
interactive television, and digital video
streaming, among others. The classroom
should be expanded to include home access
to courses and access to library and resource
materials through electronic access.

Research indicates that distance educa-
tion programs that lack comprehensive ser-
vices fail to thrive. Consequently, distance
education programs should allow students
the opportunity to register for classes and to
receive additional student support services.
Such services could include financial aid,
transfer and career advising, book purchas-
es, and the use of the library and resources.
It is recognized that this avenue will not be
the preference of all students but should be
available to those who would choose to use

technology to continue their education.

11. ACADEMIC BASIC SKILLS

Develop an integrated, academic
skills program to increase transfer
readiness among students
enrolled in the College’s non-cred-
it or credit programs and to
improve the quality of advise-



ment, performance in basic skills,
and the assessment of progress
among career education students.

The College provides a basic skills course
offering that has a limited selection avail-
able to students. As the number of enrolled
students increases, so does the need for
expanded opportunities for students to be
prepared for transfer courses in a variety of
majors. The College should develop a com-
prehensive academic skills program that
provides an opportunity for students to
progress successfully through a full range of
basic skills preparation. Such a program
would include non-credit, as well as credit
course offerings, and include a structured
assessment of progress within the program.
The program would offer students who
pursue a career education path or intend to
transfer the opportunity to build a solid
basic skills foundation. A comprehensive
program should improve an already success-
ful student transfer rate and provide stu-

dents with career opportunities.

12. FOUNDATION

Develop an aggressive plan
focused on accomplishing expand-
ed visibility and support for the
Foundation from within the com-
munities and campuses of the
College. The plan will concentrate
efforts to increase fund raising
activities resulting in larger contri-
butions to the College while com-
pleting the conversion to financial
independence.

The Mt. San Jacinto College Foundation
has successfully supported the College and

its students by providing the opportunity to
award a significant number of student
scholarships and assistance for the instruc-
tional programs. The Foundation Board
recognizes that, as the College grows and
becomes more diverse, it is important for
the Foundation to respond to the changes
through a review and expansion of its activ-
ities. It is expected that a long term
Foundation operational plan will be initiat-
ed and completed. The Foundation Board
recognizes that the road to success includes
an increased awareness within the commu-
nity and on the campuses of the College
concerning its direction and accomplish-
ments. The planning effort will highlight
the increased visibility and the important
need to increase fund raising as the opera-
tion continues to move toward financial
independence. The fund raising activities
could include financial resources, capital
items, and physical contributions. The
Foundation is a successful organization,
capable of adjustment and expansion in

response to the changing environment.

13. RESEARCH

Develop a process to establish
research priorities in response to
information requests within and
outside of the District and estab-
lish a calendar for on going
research and information
requirements.

There are numerous on-going research
and evaluation requirements mandated by
the state and by accreditation. These tasks
are best met by establishing a research cal-
endar. These tasks include, but are not lim-

ited to, assessment validation, course pre-
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requisite validation, curriculum and pro-
gram review, IPEDS reporting, and addi-
tional data reporting to both the state and
federal government.

Ongoing planning and evaluation of
institutional effectiveness necessitates a
process by which research priorities may be
established. The College anticipates that
priorities will change based on the informa-
tion needs of District personnel and outside
requesters. The development of a process to
evaluate these ad hoc research requests fits

best with the spirit of strategic planning.

14. MARKETING

Implement an aggressive
coordinated marketing program,
using traditional and non-tradi-
tional methods, to emphasize the
strengths of each of MSJC's cam-
puses, to target specific
audiences, and to promote stu-
dent success and participation.

The College will experience continued,
managed student enrollment growth. To
communicate with the growing number of
constituents in the District regarding the
educational opportunities, a planned and
coordinated marketing program is important.
The focus of the program should include
contact with individuals in the communities
the College serves, as well as students who
are currently enrolled. The use of technology,
especially the MSJC Web site, will be an
important part of the communication plan.

The marketing effort should emphasize
continuing community linkages and estab-
lishing new partnerships with community
agencies and business. Special attention

should be given to connecting with under-
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represented communities, especially the

Hispanic and Native American communities.

15. COMMUNICATIONS

Implement a consistent and
systematic program to further
internal and external communi-
cation, understanding, and trust
of students, employees, and
community.

MSJC is poised to move to a new level of
service to the communities within the service
area of the District. The College will change
its organizational culture as it grows in size
and complexity. An important part of that
change is internal communication that will
allow the members of the College community
to participate in the discussions and determi-
nations that direct our future.

It is important to have a structured and
consistent, internal communication system
that provides the opportunity for a free
flowing, participatory communication
process. Communication team building
activities are integral to the system where
the campus community is encouraged to lis-
ten, be knowledgeable and involved in deci-

sion-making at the College.

16. INTERNAL COMMUNICATION

Publicize the good things that
are happening in the College to
enhance the quality of life,
communication, and trust
between students, employees,
and community.

The College community needs to feel that
it has the support of the District.



Developing a means of consistent communi-
cation is essential. Too often the College
community may not receive accurate or
timely information or the information may
not have been distributed broadly enough.
When those kinds of situations occur, the
person responsible for the event or informa-
tion has to spend an enormous amount of
time ensuring that everyone has received the
correct information.

The College needs to recognize its people.
Annual events of recognition would be one
way to recognize the staff. Conducting live
forums in which staft engage in discussion

about a variety of issues would be another.

17. EMPLOYEE RECRUITMENT
AND ORIENTATION PRACTICES

Improve employee recruitment
practices to build a quality and
diverse staff. In addition, the
Human Resources Department
should implement a plan for
employee orientation and place
greater emphasis on training pro-
grams for all personnel.

Moving a diverse pool of candidates into
final recommendations has been a challenge
for the College. As a result, the College
has not created an ethnically diverse faculty
and staff. The College has been more suc-
cessful, however, in increasing the number
of female employees. Despite the attempts
to advertise recruitment notices in national
and minority publications and to participate
in job fairs, the College still has a challenge
of increasing its ethnic minority employees.

Conducting diversity training workshops

as part of the orientation process to recruit

employees may be a way to address the
challenge of increasing the number of quali-
fied ethnic minority employees. The work-
shops must not only be offered but also
mandatory for faculty and staft who intend
to participate in the hiring process. Further,
the College needs to separate the responsi-
bilities of the Affirmative Action Officer

from the Dean of Human Resources.

18. FACILITY PLAN

Establish a comprehensive plan
that will effectively utilize existing
college facilities and propose the
development of additional new
facilities in order to respond to the
anticipated growth in student
enrollment.

One of the significant challenges faced by
the College is the availability of facilities.
Student enrollment continues to increase
while the number of facilities on the cam-
puses has not changed significantly for the
past five years. New learning resource and
instructional buildings have been proposed
for the Menifee Valley campus and will be
developed when state funding is available.
Meanwhile the District should identify and
provide a plan that more effectively uses the
existing facilities.

The College should establish a facilities
committee that will be responsible for assess-
ing the utilization of the current facilities in
an effort to improve the availability of classes.
In addition, the committee could assist with
determining the facilities’ needs for the com-
munity educational centers. The successful
ability of the College to serve the constituents
of the District will include having classrooms

available to enrolling students.
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19. EDUCATIONAL PARTNERSHIPS

Develop educational partnerships
with regional campuses of the
University of California and
California State University
utilizing shared-use facilities
located in cities experiencing
high population growth.

The College has begun to develop edu-
cational partnerships with the California
State University, San Marcos (CSUSM)
and the University of California, Riverside.
The partnerships have focused on provid-
ing educational opportunities for the
Temecula/Murrieta communities. The
College has made plans with CSUSM to
use jointly a facility to offer a sequential
degree program so that students may com-
plete certificates or associate degrees and
then transfer to CSUSM to earn a degree
in business, education, or liberal studies.
Faculty and staff at both MSJC and
CSUSM have already met to plan a
sequential degree program; meetings
between staff at the two institutions occur
regularly. Likewise, administrators at
MSJC and those at UCR have met to plan
a sequential degree program for students
interested in continuing their education. In
fact, the College has already offered a num-
ber of courses in the UCR Extension facili-

ty in Temecula.

20. BUSINESS PARTNERSHIPS

Explore and expand partnership
activities with area businesses for
continued success in building
business partnerships and in
providing students with mean-
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ingful, relevant, and productive
work-based learning experiences.

Building business partnerships enables the
College to engage the community in provid-
ing a quality education for students.
Partnerships ensure that the College provides
students with an academic and a career-
oriented experience that meets the standards
of business and industry. Partnerships also
provide students with opportunities to serve
as interns and to receive service learning
opportunities in the public and private
sectors. Without internship and apprentice-
ship experiences, the College could not offer
students an opportunity to practice the
knowledge and skills learned in the classroom.

A number of opportunities at the
College should be available for students to
hold internships and apprenticeships and to
participate in service learning. The College
must provide opportunities in career-oriented
areas, workforce development, and interna-

tional trades.

21. COMPREHENSIVE CHILDCARE
SERVICES

Provide comprehensive childcare
services at the San Jacinto and
Menifee Valley campuses.

Through the Childcare Teacher and
Training Center, the Early Childhood
Studies Department provides a quality and
affordable childcare services program.
While those services are currently available
on the San Jacinto campus, they are not
available on the Menifee Valley campus. A
facilities plan calls for childcare services to
be expanded on the San Jacinto campus,

along with a groundbreaking for a new



facility in the spring of 2000 on the
Menifee Valley campus. The faculty and
administrative staff have completed archi-
tectural drawings and are ready to expand
childcare services and programs throughout
the District.

The expanded and new facilities should
enable the Early Childhood Studies pro-
gram and the Childcare Development
Teacher and Training Center to provide
models of teaching and childcare services to

students, faculty, staff, and the community.

22. REORGANIZATION OF
DISTRICT SERVICES

Reorganize District services to
reflect change as the District
grows larger and more complex.
Operating procedures must be
modernized and continually
updated.

Currently, the District is fiscally stable.
However, with the rising population in the
surrounding areas, such as Temecula and
Murrieta, there will be competition for exist-
ing resources. The District needs to ensure
that the College receives enough resources to
maintain quality growth. It needs to examine
local and federal opportunities with a focus on
federal agencies and consider the role of the
Foundation as a continued means of support.

To ensure that the District remains stable,
District Services needs to examine the way
in which resources are currently allocated
throughout the District, reorganization of
the records management system, and auxil-
iary services. Campus safety and campus
quality must continue to be priorities for the
District. As the District grows, it needs to

determine when resources ought to be cen-

tralized and when they ought to be de-cen-
tralized to adjust to the rising competition

for limited resources throughout the District.

23. DISTRICT AUXILIARY
SERVICES

Review and assess the effective-
ness of District auxiliary services
as they proceed toward achieving
their major goal of self-sufficien-
cy to ensure that students receive
adequate services.

As the College grows, the need for
expanded auxiliary services will increase to
support students’ efforts to complete their
educations. The District should initiate a
planning effort that will establish a process
to expand and develop services, such as the
bookstore and food services. The Menifee
Valley campus does not currently offer cam-
pus food services, and the bookstore facili-
ties are inadequate. In addition, because of
changing facilities’ needs at the San Jacinto
campus, an assessment of appropriate facility
and service needs are appropriate. The
College has the opportunity to anticipate
the demand for auxiliary services and should

take steps to plan for their development.

24. BALANCE GROWTH AND
QUALITY

Follow sustainable growth
guidelines to maintain the quality
of educational programs and the
fiscal integrity of the College.

Because the District has the lowest stu-

dent participation rate among the 72 com-
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munity college districts and is a high
growth district, the District must provide
leadership for changing State funding
sources and mechanisms. The College staff
and Board of Trustees will need to coordi-
nate efforts among similar colleges, local
community leaders, groups, and organiza-
tions, as well as State policy makers and
agency representatives to change the State

funding formula.

25. SENIOR CITIZENS

Develop for the senior citizens
within the District a program that
identifies the needs, provides
educational and recreational
opportunities, and uses the skills
and abilities of the senior citizens.

Mt. San Jacinto College is fortunate to
have significant representation of senior
citizens within the District. A program
should be developed that assesses and iden-
tifies the needs that can be addressed by
the College. The program could include
the opportunity for credit and non-credit
classes to be offered both on campus and at
convenient community locations. The
College could provide non-academic
opportunities for involvement with the
College such as lectures, theater, music or
athletic events as well as access to the
College library.

The senior citizens in the District’s
communities represent an untapped
resource. Because of extensive educational
background, extraordinary life experiences,
and a willingness to assist with the
improvement of the District’s communi-
ties, the program could include the oppor-

tunity to teach, volunteer, and assist in
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providing a defined increase in the service

level to the senior citizens.

26. FITNESS

Consider the development of a
holistic wellness program that
addresses the psychological,
physical and emotional climate
for learning and living, including
access to fitness facilities for
students and employees.

The District needs basic health care ser-
vices for students and staff on both campus-
es and throughout the District. As resources
allow, the College should consider
athletic/physical education/fitness centers
and may need to cooperate with private or
other governmental sources to provide such
services district-wide. By providing such ser-
vices to staff, the College can achieve cost
savings in insurance, increased productivity,
and higher morale. Further, the College can
positively affect student achievement, reten-

tion, and health.

27. ACADEMIC EXCELLENCE
CENTERS

Consider establishing Academic
Excellence Centers on the San
Jacinto and Menifee Valley cam-
puses so that students may inter-
act with each other and with
counselors, program coordinators,
and staff.

The development of an Academic
Excellence center on each campus would
encourage and support interaction between

students, staff, and faculty to enhance the



learning environment. Academic
Excellence centers would combine instruc-
tional support activities and possibly
include computers with library and
Internet capability, academic advising with
assistance for transfer, EOPS and honors

students.

28. DISABLED STUDENTS
PROGRAM AND SERVICES

Expand services for students who
use the Disabled Students
Program and Services by increas-
ing the level of reciprocal student
services, including financial aid
opportunities, EOPS programs,
and computerized services.

The Disabled Students Program and
Services (DSPS) provides direct support
for students who qualify for the program.
The Program supports students with iden-
tified disabilities to assist with completion
of their educational plan and goals. As the
College continues to grow, an increasing
number of DSPS eligible students are tak-
ing advantage of the opportunity to attend
MSJC.

The increase in the number of eligible
students has placed pressure on the program
to increase the variety and selection of stu-
dent support services. Increasingly the
DSPS students require additional student
support services in order to accomplish their
educational objective. Student Services
need to identify and address the matter of
providing increased levels of student sup-

port, particularly the disabled student.

29. ENGLISH AS A SECOND
LANGUAGE

Develop an English as a Second
Language program with curricula
that provides a bridge from the
non-credit ESL to the collegiate
program.

With the hiring of an English as a
Second Language faculty member in the
fall, the College will be able to develop an
ESL program that bridges the non-credit
and credit programs. This bridge will create
an opportunity for hundreds of non-credit
ESL students to make a transition to the

on-campus College ESL program.

30. STUDENT ATTRITION RATE

Develop and implement a plan to
address the high attrition rate of

students initially unprepared for

collegiate work.

With the College’s already having the
lowest participation rate among any of the
72 community college districts in
California, it is imperative to provide ser-
vices and programs that enable students to
remain in school to complete their educa-
tional goals. Students enrolled in math and
English courses should be appropriately
placed in courses based upon validated cut-
off scores established by the College’s
researcher and faculty in math and English
departments. The faculty in math and
English, along with the College’s researcher,
should continually monitor the placement
of students to ensure that students move
through the sequence of courses from basic
skills to advanced level courses. In addition,

faculty and staff should continue working to
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develop an academic success program that,
in part, provides a bridge that connects the
noncredit English as a Second Language

program to the credit English as a Second

Language program.

31. EXPANSION OF ASSOCIATED
STUDENT BODY

Increase the ASB presence on the
Menifee Valley campus and
expand co-curricular activities on
both campuses.

An important part of students” educational
experience is involvement in student govern-
ment and activities. This involvement on the
Menifee Valley campus needs to be
increased. Just as the College is committed
to providing quality education inside of the
classroom, the College is committed to
ensuring that students acquire a quality edu-
cational and leadership experience outside of

the classroom.

32. JOB PLACEMENT SERVICE

Develop comprehensive job
placement programs to provide
services for all students.

Job placement services involves more than
a staff member assisting students to locate
work while they are students or after they
graduate. A comprehensive program should
seek to develop internships and partnerships
with not for profit companies and the local,
state, and federal government for future
funding. The College needs to establish
connections with resources at employment
agencies such as the Employment

Development Department, which already
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has a process to assist individuals in finding
jobs. The College should continue to use
business advisors on advisory committees to
help the College to determine the needs of
business and the needs of students to be

placed in appropriate jobs.

33. HEALTH AND SAFETY

Continue to provide safe campus-
es for students, employees, and
community visitors and to
explore the development of a col-
lege health services program.

A college campus that is safe is essential in
order to provide the opportunity for a posi-
tive learning environment. The College has
been fortunate and has not experienced sig-
nificant problems that would raise concerns
about a safe campus environment. It is
important that the District take the initiative
to anticipate and prepare for possible prob-
lems that might result from student growth
and additional facilities. Consideration could
include additional lighting, landscaping,
building, and campus security. Included
could be consideration of an emergency tele-
phone system in classrooms as well as the
review of the emergency preparedness plan.

The College does not currently offer a
student health program. A number of stu-
dents and members of the College’s com-
munities are individuals who are healthy
and understand the elements of a healthy
life style. The College should initiate the
development of an exploratory plan to
investigate the feasibility of establishing a
student health care program at the
College. The plan should focus on the
important elements of a health services

program that could be available to students



and should include level and sophistication
of service, facilities, staffing, and opera-
tional and student costs. The investigation
should allow the District the opportunity
to decide the merits of establishing a stu-

dent health program.

34. PHYSICAL ENVIRONMENT

The physical environment for the
College is important and atten-
tion should be paid to sufficient
outdoor seating, individual study
areas, student and employee
lounges, landscaping and indoor
and outdoor artwork.

It is important to take a holistic approach
to the environment of students and staff.
The wellness of the person includes the
physical, mental, and emotional growth.
The College recognizes that a need exists
for both students and staff to be able to “get
away” to some sort of “retreat” area that is
not a “study place.” Providing study areas,
lounges for students and employees, land-
scaping, and artwork helps to create an aes-

thetic environment conducive to learning.

35. WEB PRESENCE

The District must recognize,
systematically develop, and main-
tain a consistent, effective web
presence and other emerging
technologies to serve the needs
of students, staff, and community.

The District has made significant
progress with developing a web page. The
responsibility for the College’s having an

up-to-date and comprehensive web page

belongs to the Office of Information
Services. A committee on web standards,
comprised of faculty and staff, has devel-
oped criteria for which faculty and staff
should use the web. Faculty and staff, along
with students, have redesigned the College’s
web page so that it is easy to use, while per-
mitting faculty to be creative in designing
instructional web pages for students and
individuals interested in discipline-specific

materials information.

36. TRANSPORTATION
ACCESSIBILITY

Identify deficiencies in
transportation accessibility.
Aggressively pursue resources to
minimize and eliminate those
deficiencies.

The rapid growth in population has creat-
ed the need to provide educational services
nearer to population centers such as the
Temecula\Murrieta area. Planning to pur-
chase a facility in Temecula to create a center
is a way in which the District can address
serving the increased population along the I-
215 corridor. Despite adding a facility in the
Southwest region of the County, the cam-
puses will continue to experience an
increased need for automobile parking.

Communities in the Banning/Beaumont
area have offered to assist students by pro-
viding them with alternative means of trans-
portation. While the communities’ support
is noble, the District needs to work in con-
junction with public transportation agencies
and the communities to develop a trans-
portation system that makes a college educa-

tion accessible to the entire District.
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TASK FORCE 1| Educational Trends, Partnerships, and

Marketing

TASK FORCE CHAIRPERSONS:
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TASK FORCE COMMITTEE MEMBERS:
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DENISE DALAIMO
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INTRODUCTION

If Mt. San Jacinto College were a business instead of a public, state supported college, you
might wish you had bought stock in it years ago. The track record of growth and efficiency

rivals some of the best blue chip corporations:

A 60% growth rate in the past four years, with students increasing from 5,779 to 9,070 in the
Spring semester of 1999. The number of administrators increased by one, from 16 to 17, in

the same time period.

The Menifee Valley campus, which opened in 1990 with 2,100 students, reported 3,041 stu-
dents in the spring of 1999, nearly equal to the 3,200 students at the San Jacinto campus.

The growth in Temecula and Murrieta - a 55% population increase in five years - continues to
spiral upward, encouraging a partnership between MSJC and Cal State San Marcos to open

an educational center in Temecula.

Since the 1994-95 term, the number of associate (part-time) faculty has doubled from 145 to
296 and full-time faculty increased from 65 to 85 during the 1998-99 term. Nine additional
full time positions have been approved for the fall 2000 term.

Some dramatic trends point out the volatile and uncertain nature of the future. There will be
more people to house, feed and educate in the future. Riverside County will be one of the

fastest growing areas in California.

With a rapidly growing Hispanic and foreign population, English as a Second Language and
remedial education will become important social, political and educational issues.

As baby boomers age (they are turning 50 at the rate of 10,000 a month nationally), they
become part of the growing adult learner market. Their children are reaching college age,
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creating what some call “Tidal Wave II,”
with an estimated 400,000 additional stu-
dents attending community college by
2005.

Technological advances will continue, prob-
ably at a more dizzying pace than before,
and future jobs will depend on technology
still on the drawing board.

Education will be delivered with increasing
frequency on-line, via computer, television
and teleconference, and the term “distance
education” will be in the public vernacular as
familiar as “e-mail” and “Internet.”

Private institutions are establishing
profitable campuses throughout California
offering associate degrees, and the “corpo-
rate university” is emerging as the fastest

growing sector of higher education.

A glance at the past tells us that the future
will be another amazing, exciting and
unpredictable era. Our lives will probably
change more swiftly than ever. In the fol-
lowing pages are some facts and figures, a

few predictions and many questions.

It will take intelligent forecasting to guide
the college into an optimum position - with
the right academic programs, the appropri-
ate faculty and facilities, and an adequate
budget to meet the needs of the future.

Student and District Demographic
Profile Assessment

Enrollment Comparisons
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10000
8000 [

]

t 6000

<]

=

2 4000

L]

2000 -
ﬂ T T T T 1
1995 1996 1067 1908 1999
Years
Source: Mt. San Jacinto Community College District
Mt. San Jacinto CCD
Fall Enraliments
Student Headcount B Headcount
1994-98
10000
11 i
0 . : :
1804 1895 1996 1957 19688

Source: Mt. San Jacinto Community College District

MLt. San Jacinto College’s enrollment, according to the Community College Chancellor’s

Office, has grown more than 60% in the past four years, increasing from 5,779 to 9,070 stu-

dents in the 1999 spring semester. If the growth continues at this pace, enrollment will double

to 20,000 students by 2010.
Enrollment Growth at MSJC
Semesters 1995 1996 1997 1998 1999
Spring Totals 5546 5779 7548 8204 9070
Fall Totals 5627 6541 7723 8508
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The Chancellor’s Office reports that students 19 years of age or less represent 28.7% of MSJC
enrollment, followed by ages 20-24 at 21.6%, and ages 40-49 at 14.7%.

Fall 1998 — Students by Age

Age Group Headcount Percent of All
19 or less 2,489 28.7%
20 - 24 1,874 21.6%
25-29 851 9.8%
30-34 771 8.9%
35-39 813 9.4%
40 - 49 1,278 14.7%
50+ 608 7.0%
All Ages 8,684 100%

At MSJC, gender is split 63.4% female and 36.6% male, compared with the statewide average
of 57.7% female and 43.35% male.

Fall 1998 — Students by Gender

Gender Group  Headcount Percentage
Female 5,506 63.4%
Male 3,178 36.6%
Unknown 0

The largest percentage of students is White non-Hispanic at 62.4%, followed by Hispanic
18.9% and African American at 3.8%. The District’s ethnic population, as compared both
to local populations and statewide enrollments, has a higher concentration of Whites and

lower percentage of Hispanic, African American and a much lower percentage of Asian

enrollments.

Fall 1998 — Students by Ethnicity

Ethnic Group Ethnicity Headcount Percentage
Asian Asian 177 2.0%
Black Black/Non-Hispanic 327 3.8%
Filipino Filipino 139 1.6%
Hispanic Hispanic 1,639 18.9%
American Indian American Indian/Alaskan Native 225 2.6%
Other Other/Non-White 107 1.2%
Pacific Islander Pacific Islander 53 0.6%
White White/Non-Hispanic 5,422 62.4%
Unknown Decline to state 595 6.9%
All Groups All Ethnicities 8,684 100%
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Day and evening enrollments show that 59.9% of students attend classes during the daytime
hours, compared with 64.7% of students statewide. Evening classes are attended by 39.9% of

students as compared with 32.2% statewide.

Fall 1998 — Students by Day/Evening

Day/Evening Status Headcount Percentage
Day 5,205 59.9%
Evening 3,462 39.9%
Unknown 17 0.2%
All Students 8,684 100%

First time students totaled 13.3% in the fall of 1998 compared with the statewide total of

18.7%. Continuing students at 46.9% is the largest category. The statewide percentage

closely mirrors District enrollments at 47.4%. The next largest category for the District is

returning students at 26.7%, compared with 12.3% statewide. Both first time transfer stu-

dents at 7.5% and returning transfer at 0% fall below the statewide percentages of 10.5% and

2.8%, respectively.

Fall 1998 — Students by Enrollment Status

Enrollment Status Headcount Percentage
First-time Student 1,157 13.3%
First-time Transfer 652 7.5%
Returning Transfer 1 0.0%
Returning Student 2,315 26.7%
Continuing Student 4,069 46.9%
Not Applicable 490 5.6%
All Students 8,684 100%

By academic level, 71.5% of students are freshman and high school graduates, compared with

48.6% statewide, a great difference between state and local enrollment statuses.

Fall 1998 — Students by Academic Level

Academic Level Headcount Percentage
Special Admit - K-12 490 5.6%
Freshman No HS Grad 296 3.4%
Freshman HS Graduate 6,207 71.5%
Sophomore No Graduate 55 0.6%
Sophomore HS Graduate 1,128 13.0%
AA Degree 1 0.0%
BA Degree 1 0.0%
Other No HS Grad>=60 25 0.3%
Unknown 27 0.3%
All Students 8,684 100%
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By load count, 33.1% of students carry 3.0 - 5.9 units compared with the statewide average of
24.1%. The next largest category is 20.3% with 6.0 - 8.9 units and 19.5% at 12.0 - 14.9 units,
which are close to statewide percentages at 6.0 - 8.9 at 15% and 16.6 at 12.0 -14.9%.

Fall 1998 — Students by Unit Load

Unit Load Headcount Percentage
0.1-2.9 501 5.8%
30-59 2,878 33.1%
6.0 - 8.9 1,764 20.3%
9.0-119 1,228 14.1%
12.0 - 14.9 1,691 19.5%
15 + 622 7.2%
All Students 8,684 100%

In the spring of 1999, enrollment was almost equal with 3,200 at the San Jacinto campus and
3,041 at Menifee Valley. Also 5.2% of students are taking courses at both sites. A total of
26.17% or 2,374 students are taking courses at either high school sites or leased locations such
as UCR Extension.

Students Per Site

Site Students Percentage FT% of Site
SJC 3200 35.28% 26.41%
MVC 3041 33.53% 17.33%
SJC/MVC 455 5.02 44.62%
Other 2374 26.17% 27.13%
Total 9070 100% 24.47%

Source: Student Data Report, Spring

The Menifee Valley campus opened in 1990 with 2100 students. Today, student enrollment at
Menifee nearly equals enrollment at the San Jacinto campus.

Staft growth has also increased over the last five years, with the largest percentage of growth
in associate (part-time) faculty, which doubled from 145 in 1994-95 to 296 in the 1998-99
school year. Administration has increased by only one position. The number of full-time fac-
ulty has increased from 65 to 85 in the 98-99 school year, with nine additional positions
approved for hiring for the 2000 fall term.

Staff Growth at MSJC

Staff 94/95 95/96 96/97 97/98 98/99
Faculty 65 77 79 80 85
Administrators 16 21 18 22 17
Classified 109 110 102 135 148
Associate Faculty 145 143 182 292 296
Grand Totals 335 351 381 529 546
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Community Demographics

In Community Profile ‘99, published by Po PUI?'II'B n hy ﬁgE GI‘DUP
the Inland Valley United Way, the follow- (Hemet, San Jacinto, Menifee, Sun City, Winchester,

Nueva, Anza, Aguanda, Idyllwild, and Mountain Center)
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ing profile focused on population, projected

growth, age, and ethnicity. In the commu-
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nities of Hemet, San Jacinto, Menifee, Sun B aick chvar

City, Winchester, Nuevo, Anza, Aguanda,
Homeland, Idyllwild, and Mountain Center
growth totaled 4.2% over the last four years,
rising from 180,182 residents in 1998 to a
projection of 227,529 by the year 2002.
This area has the highest concentration of
Caucasians at 95.8%, Pacific Islander 1.5%, Linciar 18
Black/African American 1%, and Native
American 1.6% and Hispanic 20.3%. The
ages of residents are as follows: 65 and
older, 29%; 45-64, 18%; 18-44, 25.3% and
under 18, 20%™*

Median income in this area has increased
8.5% over the last four years, from $31,000
to $35,056. The percentage of people living PQPUIatiﬂn b‘}' Ag'ﬂ‘ Gmup

below the poverty line is 23.5%. (Temecula/Murrieta)
The Temecula/Murrieta area has had a

55.6% population increase in the same
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This area should continue to experience
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high growth with figures estimated for
2002 at 128,134. The ethnic breakdown
for the area is Caucasian 93.8%, Asian
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the second largest in the county with an
average of $51,425, an increase of 5.9%
since 1994. Only 8.6% live below the

poverty level, the lowest percentage in the county.

Source: “Community Profile 99”

The Tri-Communities area includes Lake Elsinore, Canyon Lake, Quail Valley, and
Wildomar. The population in this area increased 17% since 1974, totaling 74,732 in 1998.
This area is expected to reach 83,404 by 2002. The ethnic breakdown is 94.1%
Caucasian, 2.4% African American, 2.4% Asian, 1.5% Native American and 25.2%
Hispanic.™

** Demographic data used to determine race and ethnic breakdown are based on U.S. census standards, which note that Hispanics
can be of any race, or a combination of races. Consequently, there is a duplicated headcount and percentages that can exceed 100.
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The ages of residents are as follows:
under 18, 29.7%; 18-44, 38.5%; 20% 45-
anuhtiﬂn b:,'t Agg Gmup 65, 20%; and 65 and over 11.7%. The
(Lake Elsinore) average household income is $47,432 per
year up by 6.7%. Those living below the
e o LT poverty level are 15.5% of the population.
The Perris and Meade Valley area has a

T 48 thns 54 — 20% population of 55,426, up by 11.4% since

1994, with projected growth to 61,648 by
—— _ 8,50 2002. This area has the highest concentra-
tion of African Americans at 17.8%;
Caucasians at 77.6%; Asians at 3.4%; Native
Lt F 28.7% Americans at 1.2%, and Hispanics at 40%.**
. . { Perris and Meade Valley also have the
o 0 20 0 0 8 highest number of children and teenagers,
Percentage of Population with 42.4% less than 18 years of age. The
ages of residents are as follows: 18-44,
25,13%, 45- 64, 13.7%; and age 65 and over
Source: “Community Profile 997 18.8%. The average income in the Perris
Valley area is $39,192, an 8% increase since
1994, with a total of 20% of the population
living below the poverty level.

anulatinn hf Aga Gmup The Banning-Beaumont Pass area has a
{Perris/Mead Valley) population of 53,151, an increase of 13.3%

Age C

since 1994. It is projected that by the year
2002 the population will have a slight
increase of 2,406 residents. Caucasians total

0]

E 4% thang 64 _ 13. 7% 85.7% of the population; Asian/Pacific
.E | Islanders, 5.3%; African Americans, 6%;
L8
g

e _ 25 1% and Native Americans, 3%. Hispanics
accounted for 27.5% of the population.*
The age of residents are as follows: under
Undar 18 ﬁ#ﬂ#% 18, 26.9%; 18-44, 31.7%; 45-64, 20.4%; and
b ! ! 65 and over, 21.1%. The average income in
a 10 & 30 40 go the Pass area is $30,725, an increase of

Percentage of Population 8.3% since 1994, with a total of 25.6% of
the population living below the poverty

level, the highest percentage in the county.

Source: “Community Profile 99”

Statewide Demographic Trend

In the August 1996 publication Trends of Importance to Community Colleges, the

Chancellor’s Office highlighted a number of trends involving demographics, technology, econ-

** Demographic data used to determine race and ethnic breakdown are based on U.S. census standards, which note that Hispanics
can be of any race, or a combination of races. Consequently, there is a duplicated headcount and percentages that can exceed 100.
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omy, society and public policy. The forecast
for the number of high school graduates
continues to increase from 1997 and will
continue through 2005, with an expected
increase of approximately 950,000 in 1995
to 1.2 million in 2005. The multicultural
character of California is also changing: in
1990, two out of every five Californians
were Hispanic, African American, or Asian.
By 2000 nearly one-half of California’s
population is of minority background.
Nearly one-half of the added population
between 1997 and 2005 will be from for-
eign immigrants. By 2010 people of color
will comprise more than 55% of the states
population.

County of Riverside Growth Projections

High growth not only in the district but
also within Riverside County will result in
nearly four times as many people in 2040
compared with the year 2000. An article in
The Californian, (December 31, 1998,
“Study: Region to Grow Quickly”) provides
an estimation that the number of Riverside
County residents will exceed 4.4 million by
2024 according to figures from the State
Department of Finance. Within the dis-
trict, the growth during 1997-98 was
Temecula 6.4%, Murrieta 6.6%, Lake
Elsinore 4.1% and Canyon Lake 2.2%. By
2040 in Riverside County, Hispanics are
expected to increase from 26% to 52%, and
Asian/Pacific Islanders from 3% to 8%.
‘Whites will decrease from 64% to 34%; the
number of Blacks will remain around 5%;

Population by Age Group
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and Native Americans will dip slightly from .07% to .05%.
An article published in the Press Enterprise (“County Calls Growth Estimate Too High”)

discusses a recommendation for over 5,000 new houses in incorporated areas, with an addition-
al 49,480 in unincorporated areas. The article said the MSJC service area had the greatest
need of additional home sites: Murrieta with 10,384; Temecula 7,617; San Jacinto 5,339; Lake
Elsinore 3,763; Hemet 3,321; Beaumont 2,175; Banning 1,780; Perris 1,263; and Canyon Lake

** Demographic data used to determine race and ethnic breakdown are based on U.S. census standards, which note that Hispanics
can be of any race, or a combination of races. Consequently, there is a duplicated headcount and percentages that can exceed 100.
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A Press Enterprise article (Sunday,
October 3, 1999, “The Brown and Grey”)
noted that by 2020 the Inland Empire will
have an increase in Hispanic population
from 986,765 to 2.5 million. The result
being that Hispanics will make up more
than 45% of the Inland Empire’s total popu-
lation. Other ethnic groups are also expect-
ed to grow substantially: African American
by 56%, Asian Pacific Islander by 38%, and
Native American by 68%. The article also
stated that over 1.4 million new residents of
Hispanic decent will arrive either by birth or
immigration. Overall growth in Riverside
County will double from 1.4 million in 1994
to 2.8 million in 2020. Temecula is the
fastest growing area, increasing from 36,400
in 1994 to an estimated 122,000 in 2020.

INCREASED ACCOUNTABILITY

ASSESSMENT

Current and continuing demands for greater accountability on the federal, state, and local
levels will require a higher scrutiny of educational results at Mt. San Jacinto College.
Coupled with a clear understanding of the College’s current data and the data implications, a
well-organized and focused group of strategies designed to improve results in a variety of
outcome areas is imperative. This pressure for increased focus on results of the College’s

educational program is being driven by a number of long standing as well as new initiatives.

KEY ISSUES - PROGRAM REVIEW

College accountability at the local level has historically been instituted through the Program
Review process. Mt. San Jacinto College has recently reviewed its forms and processes and is
currently implementing the new process. In completing the Program Review report, departments
and programs must report on a number of outcome measures, including the numbers and trends
in student enrollments, courses completed, certificates and degrees awarded, transfers successfully

executed and in vocational programs, and job placement data, including types of jobs and salary
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range. This process—which balances both a quantitative and qualitative review of information
related to faculty, curriculum, learning resources, instructional delivery methodology, facilities,
equipment and supplies—also provides for the development of a three-year action plan for
improvement.

The major sources of state accountability data for the State of California vocational educa-
tion are California State Law SB 645, the Job Training Report Card Bill and the new
Partnership for Excellence. SB 645 gave the State Job Training Coordination Council the
responsibility for designing and implementing a system, by January 1, 2001, to evaluate the
performance of publicly funded workforce preparation programs, including certificated com-
munity college programs. SB 645 provided a structure for the development of a performance-
based accountability system that included:

1. Measures that are objective indicators of the achievement of workforce preparation system
goals;
2. Performance standards to establish the minimum acceptable achievement and thresholds for

excellence;
3. A continuous improvement process that incorporates incentives and sanctions.

Performance measures include:
Rate of employment,
Length of Employment Retention,
Earnings Before and After Program participation,
Rate of Change in Unemployment Insurance Status,
Rate of Change in Status from Tax Receiver to Tax Payer, and
Rate of Advancement to Higher Education.

SUMMARY AND EVALUATION

How will MSJC measure up? The College will be judged at the federal, state, and local
levels by standards set by others. Measures of success will be objective and quantifiable, and

a higher degree of accountability will be expected of all educational institutions, including

MSJC.

ACCOUNTABILITY: THE 2005 TASK FORCE REPORT

ASSESSMENT

The Board of Governors and the Chancellor’s Office created a task force to identify strate-
gies to be used through the year 2005 to address the future of California community colleges.
In the January issue of SenateRostrum, highlights of this task force were presented. The
points or issues that are of statewide concern also directly affecting the College are listed
below and should be considered as the institution plans for the future.
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KEY ISSUES

10.

11.

12.
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An additional 400,000 students nationwide will attend community colleges by 2005,
known as “T'idal Wave II,” the second baby boom.

A Rand study points out that the real earnings of workers with only a high school educa-
tion will be 40% less in 2015 as compared to their counterparts in 1976.

When population projections are combined with declining post-secondary participation
rates among some ethnic groups in California, the likelihood of polarized economic and

social order is increased.

The CSU system has adopted the policy that places the responsibility for remedial educa-
tion on community colleges. Also the CSU and UC focus on upper division courses will

also increase the shift to lower division courses to community colleges.

Major welfare reform being implemented by federal and state governments impacts the

role of community colleges in helping welfare recipients make the transition to work.

In 1996 legislation was passed adding economic development to the community college
mission statement. There is an increasing trend to develop partnership programs with

business and industry.

Immigrants, nearly 20% of California’s population, represent 50% of the population
growth between now and 2005. The rising number of immigrants increases the need for

more English as a Second Language (ESL) and basic skill development.

The community college participation rate of African American males dropped by 50 %
between 1995 and 1997, and by 33% for African American females. Low participation rates

of Hispanic students is comparable to the low participation of other ethnic populations.

Accommodating Tidal Wave II (18-25 year old) students—in addition to a correction of
an increase in the community college participation rates of African Americans and

Hispanic adults—will require an increase of 10 points to the current participation rate of

68 per 1000 adults.

The participation rate statewide at community colleges has decreased from 88 per 1000
adults in 1975 to 58 per 1000 adults in 1995. The incarceration rate has increased from 92
to 392 per 100,000 adults in the same period of time. Community college state revenue
average is $3,700 per year for a full-time college student while cost of incarceration is
$23,500 per year.

In 1991 long-range capital outlay growth plan for community colleges identified the need
for $3.2 billion by the year 2005, not including funds for new technology and instruction-
al delivery. California Post and Secondary Education, estimates that 78% of the growth
in post-secondary education will occur at the community college level.

The community colleges have not received a fair share of revenues since 1975. The Task
Force has proposed the following alternatives: change California law to a simple majority
for bond elections, constrain student fees in a manner that is moderate, increase the num-
ber of public-private partnerships, change federal regulations to insure California receives
its fair share of resources, introduce a change in existing tax laws to provide for a tax

increase with the funds dedicated to all levels of education.



SUMMARY AND EVALUATION

Many issues directly affect the College—the growth in high school enrollment, participa-
tion rate, funding issues, facility expansion needs, remediation and basic skill growth, and
welfare to work issues. The Task Force report identified the issues but not solutions. The
Chancellor’s Office and Board of Governors with the College must address these trends at
both the state and local level.

ACCOUNTABILITY: PARTNERSHIP FOR EXCELLENCE

ASSESSMENT

Partnership for Excellence was established to provide system wide achievement of goals for
improving student success and learning. The program is a partnership between the State of
California and California Community Colleges. The State of California commits to investing
capital; in return the California Community Colleges commit to improving specific outcome
measures. The system goals are in five areas: a) to increase the number of students transferring
from community colleges to baccalaureate institutions; b) to increase the number of degrees and
certificates awarded; ¢) to increase the number of overall successful course completion (com-
pleting with a C or better); d) to increase the number of apprenticeship course completions in
the area of workforce development, including the number of advanced vocational courses com-
pleted, the businesses benefiting from training through contract education, the individuals par-
ticipating in contract education, and the individuals receiving fee based job training; and e) To
increase the number of students completing coursework at least one level above their prior basic
skills enrollment.

The reporting information was compiled and reported beginning 1998-99 and will be eval-
uated through the 2005 school term when the legislation sunsets. Districts received broad
discretion on expending the funds and determining how they will meet the increased targeted
goals within their own institutions.

The State Chancellor’s Office on August 31, 1999, sent out a document titled “Local
Targets Regarding the Partnership for Excellence.” The document contained a series of
charts identifying current efforts (1997-98) and has requested that districts project their local
area targets and percentage or numerical increases. In an effort to achieve statewide goals
the Chancellor’s office has developed a chart outlining possible target estimates for 2005, but
also indicated in this document that districts must determine what will occur within each
district. The Chancellor’s office also recognizes that some districts may have greater barriers
to raising performance in all areas and may provide projections over statewide estimates in

other areas.
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KEY ISSUES

Statewide Goals and District Goals include:

Transfer Rate
Increase the transfer rate overall from 69,000 to 92,500; increase from 10,886 to 14,500 trans-
fers to UC, increase 48,688 to 64,200 transfers to CSU; increase from 10,000 to 13,500 trans-

fers to independent and out of state institutions.

Mt. San Jacinto College Targets - Transfer Rate

UC 1995-96 UC 2005-2006 CSU 1995-96 CSU 2005-2006
56 75 157 207

Transfers Prepared
Transferred Prepared (the number of students who have achieved 56 transferable units with a

GPA 0f 2.00 in a six-year time frame.)

Mt. San Jacinto College Targets - Transfers Prepared

Total Prepared in 1995-96 Total Prepared Target in 2005-2006
403 512

Degrees and Certificates
Degree and Certificate Completion is projected to increase from 80,799 to 110,500, from
57,076 to 78,000 for the number awarded with associate degrees and from 23,723 to 32,500

for the number awarded with certificates.

Mzt. San Jacinto College Targets - Degrees and Certificates

AA/AS AA/AS Certificate Certificate Total Awards Target for
95-96 2005-06 1995-96 2005-2006 95-96 2005-2006

360 492 77 105 437 598

Successful Course Completion

Successful Course Completions project an increase from 68.1% to 70.6% in the overall rate, an
increase in transferable course completion from 68.3% to 70.8%, for vocational courses 77.2%
to 80.0%, and for basic skills courses from 60.3% to 62.5%.

Mt. San Jacinto College Targets - Successful Course Completion

Transfer Basic Skills Voc Ed Total Success
1995-96 2005-06 1995-96 2005-06 1995-96 2005-06 1995-96  Target
67% 69.5% 50.41% 52.61% 71.64% 74.44% 64.17 66.67%
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Workforce Development

Workforce Development targets include an increase of 16,810 in the number of successfully
completed apprenticeship courses; an increase from 242,329 to 329,041 in students completing
advanced level vocational education courses; an increase from 684,385 to 927,887 completing
introductory vocational education courses; an increase from 1,263 to 1,700 in the number of
California Businesses benefiting form contract education; an increase of 73,801 to 99,600 in
number of employees in contract education courses; and an increase of 140,505 to 189,700

receiving fee based job training.

San Jacinto College Targets - Workforce Development

Apprenticeship Entry Level Advance Total success
Voc Ed Voc Ed
1995-96 2005-06 1995-96 2005-06 1995-96 2005-06 1995-96 2005-06
0 0 8,614 11,681 6,239 8,460 14,853 20,141

* Data not available for Business and Employees benefiting from Contract Education

Basic Skills
Basic Skills is targeted to increase from 108,566 to 150,754 in the number of students com-

pleting coursework at least one level above their prior basic skills enrollment.

Mzt. San Jacinto Targets - Basic Skills

Improved English Improved Math Total Improved Total Improved Target
1995-96 2005-06

262 340 602 836

In an advisory dated August 31,1999, Tom Nussbaum, Chancellor, said there are several
assumptions for districts to consider in completing estimated targets. These assumptions
include full funding for Partnership for Excellence through 2004-05, revenues distributed by
Full Time Equivalent Students (FTES), funding of enrollment growth, and UC and CSU
number of transfer spaces available.

Districts were also asked to be ambitious in completing targets, to look at incremental
growth in reaching targets, to consider growth for MSJC at about 3.5% per year and to
acknowledge that some institutions will exceed targets while others may have a range above
and below the target. A significant point is the inclusion of faculty, students, and staff with
administration in developing not only the targets but also the strategies to ensure these targets
will be achieved.

SUMMARY AND EVALUATION

The College has more questions than answers in this area:
What strategies will the District employ to increase completion rates, and improve degree and
certificate awards? How will the District increase the number business partnerships for con-

tract education services and employees benefiting from these services? What methodologies
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will MSJC utilize to improve tracking and reporting of criteria for state reporting? What
are the strategies the District will employ to increase the completion rate and retention of

students participating in basic skill education?

NATIONAL LABOR TRENDS

ASSESSMENT

U.S. Bureau of Labor Statistics Employment Trends Projection 1998-2008 provides a syn-

opsis of the most current reporting of national labor trends available. The full report released
November 30, 1999 is available at http://stats.bls.gov/emphome.htm.

Ten-year projections are widely used in planning education and training and in studying
long-range employment trends. Over the 1998-2009 period total employment is expected to
increase by 14%, slightly slower than the previous ten-year period, when growth was at 17%.

In the specific area of Industry Employment service-producing industries will account for
virtually all of the growth. In goods-producing industries only construction will add jobs.
Manufacturing, which accounted for 13% of total employment in 1998, will decline and
account for only 12% of total employment by 2008.

The four industry groups of health services, business services, social services, and engineer-
ing management will account for almost one of every two jobs added during the 1998-2008
period. The following Tables 3a, 3b, and 3¢ show the industries with the fastest growing wage
and salary employment, the fastest growing occupations, and the largest job growth.

Table 3a. The 10 industries with the fastest wage and salary employment growth, 1998-2008
[Numbers in thousands of jobs]

Industry Employment Change
1998 2008 Number  Percent
Computer and data processing services 1,599 3,472 1,872 117%
Health services, not elsewhere classified 1,209 2,018 809 67%
Residential care 747 1,171 424 57%
Management and public relations 1,034 1,500 466 45%
Personnel supply services 3,230 4,623 1,393 43%
Miscellaneous equipment rental and leasing 258 369 111 43%
Museums, botanical and zoological gardens 93 131 39 42%
Research and testing services 614 861 247 40%
Miscellaneous transportation services 236 329 94 40%
Security and commodity brokers 645 900 255 40%

In the area of occupational employment, two groups on opposite ends of the educational

attainment and earning spectrums are projected to provide nearly 45% of total job growth for
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the period 1998-2008. These groups would be professional specialty occupations with 5.3

million new jobs and service workers with 3.9 million new jobs.

Table 3b. The 10 fastest growing occupations, 1998-2008

[Numbers in thousands of jobs]

Occupation Employment Change
1998 2008 Number  Percent
Computer Engineers 299 622 323 108
Computer support specialists 429 869 439 102
Systems analysts 617 1,194 577 94
Database administrators 87 155 67 77
Desktop publishing specialists 26 44 19 73
Paralegals and legal assistants 136 220 84 62
Personal care and home health aides 746 1,179 433 58
Medical assistants 252 398 146 58
Social and human service assistants 268 410 141 53
Physician assistants 66 98 32 48

Presently, Mt. San Jacinto College offers programs in many of these rapidly growing fields.

The ten occupations adding the most jobs will account for nearly one-fifth of total employ-

ment growth.

Table 3c. 10 occupations with the largest job growth, 1998-2008

[Numbers in thousands of jobs]

Occupation Employment Change
1998 2008 Number  Percent
Systems analysts 617 1,194 577 94
Retail salespersons 4,056 4,620 563 14
Cashiers 3,198 3,754 556 17
General managers and top executives 3,362 3,913 551 16
Truck drivers, light and heavy 2,970 3,463 493 17
Office clerks, general 3,021 3,484 463 15
Registered nurses 2,079 2,530 451 22
Computer support specialists 429 869 439 102
Personal care and home health aides 746 1,179 433 58
Teacher assistants 1,192 1,567 375 31
SUMMARY AND EVALUATION

Employment in all education and training categories that generally require an associate’s
ploy: g g g y req

degree or more education is expected to grow faster than the 14% average for all occupations.

Occupations generally requiring an associate’s degree are projected to grow 31% faster than all

other education categories over the 1998-2008 period.

Mt.San Jacinto College | Master Plan 2000-2005 31



32

The labor force or supply of workers is projected to increase by 12% during the period
1998-2008. The projections indicate the demographic composition of the labor force will
change significantly. As the baby-boom generation continues to age, the age group of 45-64
year olds will grow faster than any other age group. The labor force participation rates for
women are expected to increase more rapidly, accounting for 48% by 2009. The Asian and
Hispanic labor force groups will increase significantly. Nationwide, the Hispanic labor force
will outnumber the African American labor force by the year 2008.

CONSUMER FOCUSED INSTRUCTIONAL DELIVERY

ASSESSMENT

The following is a synopsis of the article “Growth of Consumer-Friendly Higher Education
Spurs Competition for Students,” appearing in The News, Fall 1998 by the Community
College League of California. The article, written by Ray Giles, the League’s Director of
Special Services, outlines the challenges and choices facing California’s Community Colleges
in relation to a rapidly changing marketplace and a growing list of higher education institu-
tions marketing their consumer-friendly education and training options to California students.

Giles poses the question “are community colleges ready to compete?”

Consumer Interests

A 1997 survey of 450 students at one southern California community college found that
students need convenience, flexibility, and expedience. Another survey found that nationwide
80% of students want “the kind of relationship with a college that they have with their bank,
their supermarket or their gas station...terrific service, convenience and quality control.”

Rapid changes in technology and business
practices require employees and employers to
train, retrain, and retrain again throughout their
lifetimes. A 1996 study found the U.S. has over
76 million adult learners, with only 11.5 million
pursuing degrees, certificates or diplomas.
Currently the non-traditional working adult is
estimated at 44% of the education market. This

market is expected to become the fastest grow-
ing segment of the post-secondary education
market through the 21st century.

Market analysis cited in the article found that the education market is generally driven by
five factors: 1) cost, 2) quality (reputation), 3) time to complete, 4) proximity, and 5) job place-
ment. The strengths of community colleges are believed to be in the areas of cost, quality
(reputation), and proximity. Weaknesses appear to include a perceived longer time to com-

plete courses of study and the lack of job placement service.

Competition:
Private institutions like National University and the University of Phoenix are establishing
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campuses throughout California offering associate degrees. There are hundreds of private for-
profit schools marketing to the adult learner. University of California and California State
University extensions are aggressively marketing their growing list of professional development
courses, including customized training aimed at the very market community colleges serve.
The corporate “university” is emerging as the fastest growing sector of higher education.
Giles’s article points to three reasons for this explosion of learning choices. One is the grow-
ing number of adult learners. A 1996 study by the National Center for Educational Statistics
reported that the U.S. has 76 million adult learners, with only 11.5 million pursuing degrees,
diplomas, or certificates. One educational consultant writes: “Today, traditional full-and part-
time students (18 to 24-year olds) represent only 56% of the population pursuing higher educa-
tion. The future belongs to the non-traditional
working adult student now estimated to be 44%
of the education market, but expected to be the
fastest growing segment of the post-secondary
market through the 21st century.” The second
reason is the development of new technologies.
The advent of Internet courses and “virtual col-

leges” means a California community college

student armed with a personal computer and
modem can choose among an estimated 1,200
degree and certificate distance-learning programs now available from 900 accredited colleges
throughout the United States. The third reason is the self-interest of the providers. For private
corporations, like the Apollo Group, which owns the University of Phoenix and DeVry
Institute of Technology, enrollment growth equates to profits. At over $200 a credit, a four-
year degree at the University of Phoenix can add up to $20,000 in income for the corporation.
For corporations like Motorola and Dell, which have established their own “universities,” the
commitment to education and life-long learning relates directly to staying competitive. At the
current growth, corporate universities will outnumber traditional universities by the year 2010.

Ten years ago there were 400 corporate “universities” in America. Today, experts say,
there are 1,600 corporate universities working in cooperation with training firms, for-profit
education companies and accredited colleges and universities to enroll over four million
working adults. (Motorola University works closely with Mesa Community College in
Phoenix to offer lower division classes for local employees.)

Convenience

The Internet and online learning are pushing accessibility to its ultimate limit. Students in
cyberspace can now decide which classes they want, from which American college, and at which
times of the day, all while sitting comfortably in front of their computers at work or at home.
Possibilities

Alternate delivery systems to meet the needs of consumers go beyond Internet access and
on-line learning. Distance learning includes televised courses, video conferencing, and
videotape. In addition to the “cyber-college” approach offered through distance learning,
other creative solutions include “Week-end College”, allowing students to take classes on
Friday and Saturday, or over two- and four-day schedules; and self-paced open entry-open

exit courses with instruction provided through campus computer labs.
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SUMMARY AND EVALUATION

The information in Giles’s article on the growth and the consumer in higher education
points to some important questions faced by Mt. San Jacinto College. Is the institution ready
to respond to its customer’s need for flexible instructional delivery in a competitive environ-
ment? Does MSJC have the technology resources to assist with new approaches to course

development and delivery?

FUTURE EMPLOYMENT TRENDS IN RIVERSIDE CO.

ASSESSMENT

In Riverside County, occupations with the largest growth includes areas relevant to the
interests of Mt. San Jacinto College. In fact, those jobs with the greatest projected growth
vary only slightly from the national trends with the top two greatest percentages of growth
being systems analysts at 72.5% and home health care workers at 62.3%. Of the top 25 occu-
pations projected to have the greatest increase between 1995-2002, as well as direct interest to
MSJC, the following are registered nurses, general managers, general office clerks, nurse aides,

teacher aides and education assistants, licensed vocational nurses.

SUMMARY AND EVALUATION

Training and education should target those occupations that need employees in this region.

TECHNOLOGY AND GLOBALIZATION - NEW WAYS OF COMPLETING AGE-
OLD TASKS

ASSESSMENT

Increased global competition will continue to affect the type of work being done in
American workplaces, creating new high-skilled jobs and lessening demand for low-skilled
work. More jobs now and in the future will require verbal and mathematical as well as orga-
nizational and interpersonal skills. These skills, also known as SCANS skills, are covered in
detail in the document “What Work Requires of School: A SCANS Report for America
2000” by the Secretary’s Commission on Achieving Necessary Skills, U.S. Department of
Labor 1991.

Changes in technology, particularly in computers and telecommunications, have virtually
transformed whole industries and occupations. Increased global competition, due in part to

advances in communication, has increased the demand for new technologies.
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Some of the fastest growing occupations for the future include:

Computer Engineers, Computer Support Specialists, Database Administers, Data Processing
Equipment Repairs, Dental Hygienists, Desktop Publishing Specialists, Web Masters,
Medical Assistants, Paralegals, and Personal Care and Health Aides.

SUMMARY AND EVALUATION

A series of critical questions face MSJC and its students: how can workers and students get
the education and training they need to keep their skills up-to-date and to ensure that they do
not get stuck in low-wage jobs? How can training be delivered most effectively?

WORKFORCE INVESTMENT ACT: ACCESS, DELIVERY OF EDUCATION AND
SKILLS TRAINING

ASSESSMENT

How does MSJC ensure that workers obtain
the skills they need to succeed in the 21st centu-
ry workplace? Will employers hire and train
workers who initially lack skills? What happens
to the worker laid off from a manufacturing job
at age 552 Do workers receive training in new
technologies or are workers unable to advance

from a lower-wage job such as groundskeeper,

security guard, and warehouse stock clerk? How
does the College ensure that people with dis-
abilities have access to the technologies that facilitate their participation in the workplace?
How does the College make certain that those students and workers with lower educational

levels are not left behind by the digital economy?

KEY ISSUES

Important factors addressing the previous questions include the Workforce Force
Investment Act (WIA) and America’s One-Stop Career Center System, which includes the
America’s Job Network.

WIA, signed into law by President Clinton on August 7, 1998, provides statewide and
local entities a means of increasing employment, retention and earnings of participants, and
increasing occupational skills of participants. The intended result is to improve workforce
quality, reduce welfare dependency, and enhance national productivity and competitiveness.

WIA utilizes One Stop career centers as the main conduit for service delivery and offers
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universal access to core services. Eligible persons are at least 18 years of age, registered for
selective services, and legal U S immigrants or citizens. Students are guaranteed selection
of training using approved program provider lists (consumer report cards) and individual
training accounts (ITA) vouchering. WIA has a number of performance standards but
remains flexible since it is a block grant.
America’s Job Network will identify the services available through the WIA, specifically
America’s Learning Exchange. Students/customers are allowed access to information on One-
Stop offices, community colleges, public libraries,
o= and Internet-based courses. The Network will be

available to everyone from high school sopho-
mores curious about possible career paths to older
workers contemplating a return to the labor mar-
ket, to the disabled individual or at-risk youth
who may require special services and support. As

the economy continues to change, many people

will change not just jobs but careers every five to
seven years. This change may require a nation-
wide one-stop career center system locally designed and delivered to area workers.

A part of lifelong learning as an essential survival skill is business-based training. Of all
job applicants, 35.5% lack basic math and reading skills to do the jobs they are seeking, an
increase of 19% in 1996. Only 14.4 of the 1000+ corporations are growing 8.6% a year, con-
tributing to a $10 billion per year market. Highest in demand are computer skills and “soft
skills.” Technology training via CD-ROM, satellite, and Internet is growing 38% per year
and still makes up only 25% of the total market.

SUMMARY AND EVALUATION

Is MSJC being included in the One-Stop career center implementation in this area?

The America’s Job Network design will ensure that state and local employment and training

partners can target their resources where they are needed most.

Workforce training will be delivered on-site and customized at the employers’ requests.

IMPLICATIONS OF CALIFORNIA POLICY ON LOCAL COLLEGE DISTRICTS

ASSESSMENT

The California Master Plan for Higher Education has been progressively defunded since
Proposition 13. Consequently, the population bulge in the immediate future, the difficulty of
successful competition for a larger share of public resources, and the inability of other sectors
of public higher education to handle sharply-increased enrollments all create special problems

for local community college districts. Several key issues must be explored.
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KEY ISSUES

Issue #1: Revenues and Access

According to many observers, funds will decline in the early years of the next century, but
forecasts vary. The Legislative Analyst’s office predicts large state surpluses over the next five
years. Backfill to counties for their losses in vehicle licensing fees will absorb substantial
amounts of the surplus.

Regardless of the size of state resources, community colleges will be competing for funding
with K-12 education, prisons, hospitals, Medicare, and the other state and federal programs.
Even if community colleges obtain their share of funds, that share will not be enough to meet the
demands of the huge influx of students already in
the public schools and progressing toward college.
The costs of hiring faculty to teach and staff to
support the educational process, the costs of
building and rebuilding sites, and the costs of
equipping classrooms, shops, studios, and labs
exceed even the most optimistic scenarios. The
College must prepare for another period of limit-

ed resources in the near future.

Since funds will probably again be limited
within a fairly short period, and since no coherent enrollment policy has been developed
statewide, incentives are the only state policies driving the access issue. Partnership for
Excellence (PFE) funds, the first significant incentive to reflect this new reality, were granted to
community colleges in the fall of 1999 to encourage and fund new ideas in the classroom. PFE
funds allowed MSJC faculty to develop art projects, field trips and experiment with computers
in the classrooms. If funds and resources become scarce, as seems all too likely, past experience
indicates that at-risk students, students of color, and students with low socio-economic status are
the most likely to be excluded. These “last to access, first to exclusion” students are anecdotally
also held to be the least likely to apply for financial aid.

SUMMARY AND EVALUATION

There have been numerous efforts over the years to offset the educational implications of
social stratification. Pro-active targeted recruitment activities in high schools and community
groups, community based information networks to overcome the information gap about
financial aid and loans, cross-age tutoring (between college-age and junior-high ages,
especially), summer bridge programs, educational services based on cohorts (honors, Puente,
or even extracurricular cohort-based services like athletic tutoring) have all had successes. The
key appears to be keeping these programs active even when recruitment seems unnecessary

because of enrollment and revenue caps.

Issue #2: The Rise of Accountability

Legislators want to know that state funds are actually working toward desired ends.
Colleges, therefore, can anticipate increasing insistence of proving their worth as a means of
securing continued funding. Future funding will be contingent on the ability of the College
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to demonstrate the results of funds already received by the College. To demonstrate such
results, the College will need to provide reliable data on student progress and improvement in
academic programs. The key will be research followed by analysis, development of programs,
and procedural changes to address needed changes.

Issue #3: Finance, Facilities, and Tidal Wave II

For ten years it has been quietly acknowledged that the community college facility base,
largely the product of the ‘60s and 70s, had been hit especially hard by the drying up of funds
after Proposition 13. During the early to mid-1990s, state bonds funded substantial
improvements in the condition of many col-
leges, as deferred maintenance projects increased
rapidly. However, at the same time, neither the
increased support of deferred maintenance nor
the anticipated level of funds for new construc-
tion is adequate based on the demands of Tidal
Wiave II, created by the children of Baby
Boomers, causing a large increase in the college-

age and college bound population.

The shortage of public funds for construction
means that new facilities may be fewer in the future. The situation is likely to have special
impact in physical education, fine arts, public performing arts spaces, and libraries-all areas of

sharp local concern.

SUMMARY AND EVALUATION

Since the 1940’s California community colleges have practiced alternate modes of educa-
tional delivery, shared functions and facilities, used year-round facilities, provided time-short-
ened degrees through full articulation of grades
9-16 and provided more complete acknowledge-
ment of non-traditional learning experiences.
But each aspect has changed markedly. The
costs of some are, at present, nearly equal to, or
even greater than, those options using tradition-
al, facility-based delivery. Another area for
exploration is the construction criteria. Within

the life of the current college master-planning
effort, a new set of criteria will take effect
regarding community college construction. The impact of these criteria on the college is an

obvious area for exploration.

Issue #4: Financial Aid and Access

California policy makers have made two fundamental shifts in financial aid while attempting to
underwrite access to public higher education. First, the funds originally intended as support for
independent institutions have been redirected to public institutions. Interestingly, the independent
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institutions have done a tremendous job of creating independent financial aid, much of it still in
endowed grants. They currently have completion rates and actual headcounts among underrepre-
sented students exceeding those rates and headcounts of the University of California. Second,
funded grants-in-aid have markedly decreased, while funded loans have markedly increased. At
the same time that these shifts have occurred, the level of aid has not kept up with the increased
cost of education. One of the by-products appears to be a drop-off between the number of stu-
dents who become ‘transfer ready’ compared to the number of students who actually transfer.

SUMMARY AND EVALUATION

Some colleges have been successful at creating local incentive grants to encourage enrollment
and persistence among students who might otherwise not enroll. Several public colleges have
teamed up with independent institutions, overcoming the lack of information regarding financial
aid. Informational programs for parents, focusing on entering high schools students, have been
another tool used by colleges to increase sophistication regarding financial aid issues. Encouraging
high schools to use advanced placement programs extensively and to articulate them has been

another way of reducing the overall cost of education, especially in areas of general education.

Issue #5: Tidal Wave II and “Participation Rates”
One of the traditional measures of successful community service has been participation rate,
usually measured as the number of adults per thousand who attend the community college. At

MSJC, the participation rate is about 2.5% of the

statewide average is 5%. In some high-growth

population, the lowest rate in the state; the

districts, the pursuit of a higher participation rate,

a useful tool in political lobbying, has achieved a N
sacred status. This strategy worked effectively in
the 1970s, and even twice in the 1980s when dis-
tricts used the legislature to secure local funding,
which the emerging community college system
would not provide. In the 1990s, the strategy has
successtully produced funding for districts that have added facilities, ultimately changing the way
construction funds would be tied to funding allocations based on student enrollment. MSJC
receives about $3,500 from the state for each full time student enrolled each semester, which is
below the statewide average of $3,700. Even the state system itself is now using participation
rates to entice legislative analysts and senators back to the participation rates of the 1970s, when

education actually helped fuel one of the richest periods in California’s history.

SUMMARY AND EVALUATION

MSJC must distinguish between its public lobbying stance and reality, because the college may
confront significant difficulties if participation rate becomes fixed in the mind of local policy
makers as the principal measure of success. All involved must recognize that local participation
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rates are at best a rough means of comparison. High commuter populations, distance to educa-
tional access points, higher than average poverty rates, lower than average high school comple-
tion rates, higher than average age profiles, and a variety of other factors can negatively affect
participation rates. To what extent do these appear to affect the participation rate in the local
district? If the adult population is forecast to grow 35% in seven years, what does the College
need to do to keep current participation rates? To expand them? What would the costs be?
What would the implications be for existing modes of education and levels of support? Should
other significant measures be expanded, ones that consider the institution’s quality as well as
growth? State policies have begun to reflect incentive funding as a practical means of refocusing
the system, but is incentive funding useful in a smaller campus-based setting? If so, what would
the appropriate measures be? Who would determine the specific targets, since the College oper-
ates within a shared-governance setting?

Issue #6: Governance Stability, State-Level

In the recent past, term limits and instability in state-level governance have caused some
abrupt turns in policies and relationships. Instability in state-level staffing and policy-making
relationships in the Chancellor’s office can
markedly disrupt local ability to design programs
and policies. Currently, the statewide committee
called the consultation council operates, it
appears, in a fairly predictable manner, with input
gathering and conflict resolution activities gener-
ally occurring prior to position development and

promulgation. This operation should make for

more coherent policy development and, as a
result, a more unified front in terms of efforts to
influence the legislature and governor’s staff. Fewer sudden surprises should reach campuses.

Policies and funding should be slightly more predictable over the three to five year period.

SUMMARY AND EVALUATION

Planning; it appears, will occur in a relatively stable setting. Recent revisions to standards in
planning and facility development issues should remain stable. Budgetary concerns currently
appear at the state level some 18 months before reaching actual implementation. Consequently,
legitimate annual college planning cycles can be developed and maintained. At the same time,
legislators, responding to citations of poor coordination between K-12 and higher education,
have called for the creation of a joint legislative commission to address the need for a statewide
master plan for education, K-16. The last such commission, in 1985-86, dealt only with higher
education and prompted revision of local and state-level community college governance. Facility
sharing, collaborative education projects, pooling of human resources, alignments all appear in
the preliminary list developed by legislative analysts to guide the joint legislative commission.
Each might have profound impact on community colleges generally and MSJC particularly.
Consequently, college leadership needs to keep track of developments in this area and to commit

to a process of education and consultation if issues emerge that require institutional responses.
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Issue #7: Shared Governance as a Mature System

Local colleges, including MSJC, are beginning to mature in their understanding and use of
shared governance, a form of participatory management, or management by committee, based on
mutual support and common goals. This process is hardly a universal condition in California, and
it is a recent development at MSJC. Faculty, students, classified staft, and administrators who
have proven incapable of providing leadership in this collaborative and mutually dependent set-
ting have caused significant disruption in a number of colleges statewide. The colleges where
shared governance has not been integrated into collaborative modes of decision-making have been

unstable in leadership and program delivery, damaging student needs in the end.

SUMMARY AND EVALUATION

As shared governance has matured at MSJC, the College has experienced growth and chal-
lenges. Leaders in all groups must be ready to revisit the shared governance agreement, with a

commitment to making the system more effective, rather than more protective.
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TASK FORCE 2 | Transfer Education

One-third of the students
admitted in the UC
system transferred from
one of the state’s
community colleges
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ASSESSMENT

Preparation of students for transfer to
baccalaureate degree granting institutions is
central to the mission of the community
colleges. The importance of the transfer
function is reflected in the goals for the
California Community College system,
collaborative partnerships with the
University of California and California
State University systems, and Mt. San
Jacinto College’s own mission statement
and service to students.

As part of the Partnership for Excellence
program, the California Community
College Board of Governors recently estab-
lished the goal of increasing the total num-
ber of students who transfer to the
University of California (UC) and
California State University (CSU) systems.
Published studies indicate that community
college students who transfer to UC and
CSU do as well as students who entered
the university as freshmen. Historical data
collected by the Chancellor’s Office
demonstrate that the university’s commit-
ment to accepting community college

transfer students is as important to the
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transfer function as factors such as fiscal
ability or enrollment capacity.

A variety of collaborative agreements, in
the form of articulation agreements, prior-
ity admission contracts, and guaranteed
admission contracts exist to promote
transfer between the community colleges
and the University of California and the
California State University systems. In
addition to these formalized agreements,
the interdependencies of the community
colleges and these public university sys-
tems are reflected in two general trends.
Today, approximately one-third of the stu-
dents admitted in the UC system trans-
ferred from one of the state’s community
colleges. Formal talks between represen-

tatives of the UC system and the commu-

nity colleges begun two years ago to

increase the number of students transfer-
ring by one-third between now and 2005
are bearing fruit. In an article published in
the Los Angeles Times (September 20,
1999), UC President, Richard Atkinson
announced the UC system’s pledge to give

priority to California Community College
transfer students over all other transfer
students, to increase the number of com-
munity college transfers, to provide more
opportunities for part-time study, and to
ensure that financial aid is available. It
would appear that the UC system is
acknowledging the critical role of the
community colleges in preparing the

“brain power” that “California needs for



the demands of its complex society and
increasingly high-tech work force.”

Data on transfers published by the
Chancellor’s Office (Partnership for
Excellence Fact Book, 1995/96 - 1997/98)
show that a majority of community college

students transfer to the CSU system. The
CSU system has recently implemented a
policy that reduces its remediation function.
Under the new policy, incoming freshmen
have one year to complete remedial course-
work and demonstrate competencies in
English and mathematics. Those students
unable to do so may be expelled from the
university. The likely result of this policy is
to direct more postsecondary remediation to
the community colleges. Given the recent
reports published by the CSU system (Los
Angeles Times article published 12/7/99),
MSJC can expect to see an increase in
reverse transfers particularly from the
neighboring CSU campuses. Figures for
the 1998-99 academic year indicated that
approximately 14% of the freshmen enrolled
at the two closest CSU campuses (San
Bernardino and San Marcos) failed to meet
the requirement.

In keeping with UC President Atkinson’s
goal, the interdependencies inherent in the
components of the higher education system,
and with MSJC’s mission to improve trans-
fer numbers, the College offers students
what they need for preparation and success-
ful transfer to the university. This prepara-

tion for transfer includes courses to master

basic and develop collegiate skills, lower
division general education curricula, and
specific-major preparation courses. Basic to
the smooth transfer process are Mt. San
Jacinto Community College’s continually
updated articulation agreements with four-
year colleges. In addition, on the San
Jacinto and Menifee Valley campuses, the
Counseling Department, a Career/Transfer
Center, and other specialized programs pro-
vide support services for students interested
in transferring to baccalaureate degree
granting institutions.

CURRENT STATUS OF TRANSFER
EDUCATION

The population of MSJC has grown
rapidly over the past ten years. This rate of
growth is among the most rapid in the state.
As a result, the College has expanded from a
single campus to a multi-campus organiza-
tion with off-campus sites throughout the
District. The percentage of full-time stu-
dents has increased by 150% over the past
five years. Today, MSJC serves approxi-
mately 10,000 students. During this same
time, the College has responded to the
changing needs of the district communities
through unprecedented course and program

development. Despite this decade of

growth and rapid change, the District has
the distinction of being located in a region

with the lowest adult college attendance rate

The College has

expanded from a single

campus to a multi-
campus organization

The role and importance
of transfer education are
implicit in the College’s

mission Statement
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The College also has
close working
relationships with
neighboring universities
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in the state, a dynamic that must be consid-
ered when discussing the transfer function at
Mt. San Jacinto College.

The role and importance of transfer
education are implicit in the College’s mis-
sion statement, which proclaims the mis-
sion is “to provide excellent academic,
career and life-long learning programs in a
student-centered environment while meet-
ing the needs of the diverse communities
and populations served ....” The MSJC
faculty seriously regard the responsibility
to design transfer courses that parallel the
content and rigor of lower-division offer-
ings at four-year colleges and that also
increase the ability of students to transfer
to the university with advanced status.
Over the last three years MSJC faculty
have participated in joint meetings with
their counterparts in the regional UC and
CSU campuses to discuss course content,
pedagogical approaches and required stu-
dent preparation for successful transfer.
The result of these meetings has been a
developing consensus about standard
course preparation for specific majors and,
most importantly, recommendations for
implementing refined articulation agree-
ments from which students will benefit.

The primary written source for transfer
information is the college catalog. This doc-

ument includes descriptions of prerequi-

sites, as well as requirements for general
education transfer, for IGETC (UC/CSU

Intersegmental General Education Transfer
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Curriculum), and certificates and associate
degrees that may be earned at MSJC. All
courses within the catalog that are either
UC or CSU transferable as well as bac-
calaureate certified are so designated in the
catalog and in the schedule of classes. The
College grants students who complete the
general education transfer requirements a

certification of completion of the lower

division general education core. This certifi-
cation facilitates students’ transfer to both
the University of California and the
California State University system.

The College also has close working rela-
tionships with neighboring universities.
Representatives from UC Riverside, CSU
San Bernardino, and CSU San Marcos are
invited regularly to the College campuses to
advise, encourage, and aid students whose
goal is to transfer. Formalized priority
admission contracts and admission guaran-
tee agreements with UC Riverside and
CSU San Bernardino have also been devel-
oped to enhance the transfer process of
MS]JC students to these universities. In
addition to these agreements, complete lists
of course-to-course, major preparation and
general education equivalency agreements
between MSJC and public, private and
independent colleges and universities are
maintained by the articulation officer and
made available through the counseling ser-
vices offices. To assist students in choosing
transferable courses, a master list detailing a

course-to-course equivalency list for all



University of California and California
State Universities is also on file in the
counseling office.

Transfer is enhanced by the services pro-
vided by the counseling faculty, career and
transfer center support staff. Students are
encouraged to seek assistance in the
Counseling Center and Career/Transfer
Center on each campus for individual coun-
seling and for specific information and
assistance in planning for a successful trans-
fer. The Center provides support services
specifically for students interested in trans-
ferring to four-year colleges and includes all
of the following:

a. Individual transfer advisement provided
by all counselors;

b. Individual counseling appointments
with university representatives;

c. Information regarding various colleges
and sharing information concerning
costs, admission requirements, financial
aid eligibility and opportunities, acade-
mic programs, the transfer process, and
housing availability;

d. An annual college fair that hosts
twenty-five to thirty college recruiters
and ongoing visits by local area college
representatives;

e. A printed and digital library of college
catalogs and brochures;

f. Published lists of transfer and articula-
tion agreements to other colleges and
universities;

g. On-line application information and
forms for UC and CSU campuses;

h. Program planning guides for specific
majors and programs;

i. Access and use of computer software
(i-e. Eureka) that provide education
and training information and online
databases (i.e. College Source) that
provide online catalogs of all transfer

institutions.

Preparation for successful transfer of
MSJC students to baccalaureate degree
granting institutions is particularly
strengthened by the Honors Enrichment
Program, which offers preferred and guar-

anteed admission for honors students to
four-year institutions. While in the pro-
gram, students attend honors (advanced)
general education courses, work closely with
professors, enjoy the challenge of courses
with fellow honors students, explore current
issues in the interdisciplinary seminar, and
receive specific guidance from counselors
and faculty advisers concerning the course
of studies most suitable for transfer and the
achievement of professional objectives.
Upon completion of the program, honors
students are actively recruited by public and

private universities, often offered scholar-
ships, and given special university admis-

sions consideration because of MSJC’s hon-

ors transfer alliances with major universities.

As of fall 1999, over one hundred students
are actively involved in completing honors

coursework in preparation for transferring

Honors students are
actively recruited
by public and
private universities

The Puente Project is
designed to increase
the number of
community college
students transferring
to four-year colleges
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Educational goals of
community college
students are more
heterogeneous than
0se among traditional
university students

MSJC must also
establish and cultivate
closer working
relationships with the
local high school
districts

to four-year institutions. To date, the trans-
fer rate for honors students completing the
honors program is one hundred percent.
The Puente Project, an example of the
College’s success with its transfer program, is
an academic and community leadership pro-
gram. The program is designed to increase

the number of community college students
transferring to four-year colleges and univer-
sities to earn baccalaureate degrees. Having
earned degrees, the individuals, it is hoped,
will return to the community as leaders and
mentors to succeeding generations.
Established to increase the number of educa-
tionally underserved students, particularly
Mexican American and Latino students, the
program is open to all students.

A number of programs enhance the
transfer function of the College. These pro-
grams include Cooperative Agencies
Resources for Education (CARE); the
Disabled Students Program; Extended
Opportunity Programs and Services; the
Financial Aid Program, and the Learning
Skills Program. MSJC’s students have also
achieved admission to prestigious colleges
and universities through the athletic and

profcssional SpOI'tS program.

KEY ISSUES

Four key issues should be considered in
the area of transfer education as the College
plans for the next five years.
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Developing an Integrated Basic Skills
Program that Increases Transfer
Readiness

A pervasive perception exists that a
majority of students entering the community
college lack certain basic academic skills.
While the overall accuracy of this perception
may be challenged, the fact remains that
students entering the community college
arrive with a highly variable range of skills
in reading, writing, and math. An analysis
of enrollment trends indicates that students
predominantly enroll in pre-collegiate basic
skills courses in reading, writing, and math.
In addition, the need for a curriculum
“bridge” between the non-credit and colle-
giate-level English as a Second Language
program was emphasized in the summary
recommendations made by the 1999/00
Accreditation team. The educational goals
of community college students are more het-
erogeneous than those among traditional
university students. System-wide as well as
locally based studies reveal that upon arrival
at the community college, a majority of stu-
dents do not identify transfer as their educa-
tional goal. However, a tendency exists for
students to change their educational goal, as

they are more successful academically. The

implementation of an integrated basic skills
program would assist students in the devel-
opment of college-level skills that would
permit them to be transfer ready. A pro-
gram that clearly connects skills requisite for



success with career and general education
courses would enhance the transfer readiness

of the overall student population.

Further Develop Articulation and
Guaranteed Transfer Agreements

Two demographic features and one
organizational feature distinguish commu-
nity colleges with successful transfer pro-
grams (as measured by actual numbers of
transfers, transfer readiness, and the trans-
fer rate) from those community colleges
that do not have successful transfer pro-
grams. Community colleges with success-
ful transfer programs tend to be located
in geographic regions with higher percent-
ages of a high school-age population and
an adult population that are high school

graduates with some college experience.
Another distinguishing factor is that col-
leges with successful transfer programs
cultivate close working relationships with
local high school districts as well as
regional universities.

While the demographic profiles of the
communities that compose the MSJC dis-
trict vary particularly regarding percentages
of high school-age population and high
school graduates and the close working
relationship with regional universities, it is
clear that the College has unmet potential.
It is important that the College should
determine causal factors associated with the

low college going rates among high school

graduates in our communities, as well as
educate and establish a more accurate public
relations image among our public regarding
the programs offered by the College.
Doing so would increase the likelihood that
students will choose MSJC as their first
college choice. As part of this effort MSJC
must also establish and cultivate closer
working relationships with the local high
school districts. In addition to joint meet-
ings involving the administrative teams and
particularly the faculty and the resurrection
of an organized college outreach program,
the College should position itself to market
existing articulation agreements and to cre-
ate new ones that directly connect the high
schools with the College and regional uni-

'-"-'_'_

versities. These discipline-specific agree-
ments, termed “2 + 2 + 2 agreements,” link
high school preparation in specific
career/academic fields with community col-
lege degree programs and culminate with
the guaranteed transfer to baccalaureate
program majors. One such example of this
is the Technical Theater certificate and
degree program. These discipline-specific
agreements are typically arranged in the
career education and technical fields. In
light of the reluctance of some universities
to accept the IGETC certification particu-
larly in the sciences and professional fields
such as engineering, an agreement based on
the principles of the 2 + 2 + 2 model may
prove useful for enhancing the transfer

readiness and actual transfer of science

Interaction between
MSJC faculty and staff

College commits to
expanding the use of
the web to market
educational programs
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The College is

encouraged to establish
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components of
successful programs

majors. Interaction between MSJC faculty
and staff and their counterparts at regional
universities regarding articulation and trans-
fer issues enhances transfer rates. Refining
these relationships and participation in
organized meetings regarding prerequisites,
course contents, and standards have been
shown to positively impact course-to-course

articulation and transfer agreements.

Use of Computer and Internet based
approaches to provide information
about transfer

The research of this task force on exem-
plary practices in transfer education
revealed that two-year and four-year col-
leges with fully developed transfer func-
tions include the use of web pages as a tool
in marketing information about and links

to college services, online advisement,

assessment, and enrollment processes.
These websites also contained direct links
to other private and public colleges with
whom they have articulation agreements.
Mt. San Jacinto College has developed a
website. It is crucial that within the next
five years the College commits to expand-
ing the use of the web to market educa-
tional programs, to facilitate enrollment
and support services, to provide informa-
tion about transfer, and to direct linkages to

transfer institutions.
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Establish Comprehensive Transfer
Centers (Academic Excellence Centers)
on Both Campuses

The research of this task force on exem-
plary practices in transfer education at

other community colleges also revealed that

the transfer function is noticeably enhanced
when transfer services are more compre-
hensive. In addition to the services previ-
ously identified, the College is encouraged
to establish the following components of
successful programs: regular and highly vis-
ible visitations by university campus repre-
sentatives; stand alone seminars on univer-
sity admission and application for financial
aid; alumni visitations; mentoring by and
participation of campus teaching faculty in
the advisement process; advisement sessions
by major (i.e. transfer orientations by major
— sciences, humanities or by department
or career field); and field trips to neighbor-
ing colleges (perhaps even organized by
teaching faculty). Such arrangements
would serve to expand to all students the
opportunity currently only provided Puente
and Honors Program students. Being
aware of the potential costs of such ser-
vices, the College is, nonetheless, encour-
aged to explore innovative arrangements
that also leverage the current personnel,
program, and facility resources to provide
maximum efficiency and effectiveness in

transfer services to all students.



SUMMARY AND EVALUATION

A number of research and planning
issues should address changes needed in
MSJC’s transfer program. Some issues
include the following: the actual number of
students who transfer and declare that they
are transfer students; the percentage of
current students who are first-year stu-
dents; the purpose of “chasing full-time
equivalent students” to provide needed
apportionment for the College; the loss of
students to neighboring colleges for specif-
ic courses or programs to complete certifi-
cates or degrees; and the need to clarify the
extent to which the College offers
advanced level courses for students to
complete their certificate and degree pro-
grams. It is important that within the next

five years, the College develops and imple-
ments plans to obtain information that will
assist in the assessment of the transfer pro-
gram. It is also critical to disseminate this
information to staff, faculty, students, and
the general public.
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ASSESSMENT

The overall mission for career education
programs is threefold: 1) to provide students
with the skills to enter the world of work
through completion of certificate and
degree track programs; 2) to provide oppor-
tunities for skill upgrading; and 3) to facili-
tate students’ transition to further training
through transfer to four-year institutions.
Most career education programs are offered
at the College: Administration of Justice,
Allied Health, Automotive Mechanics,
Business, Computer Information Systems,
Early Childhood Studies, Emergency
Medical Technician, Fire Science, Legal
Assistant, Multimedia, Nursing, and
Photography. These programs are designed
to meet the needs of the local labor market
and to reflect the collaborative efforts of the
College and industry advisory committees.

While in some areas MSJC’s career edu-
cation programs currently meet local and
regional needs of the District, some chal-

lenges persist. The Computer Information

Mt.San Jacinto College | Master Plan 2000-2005

Systems program has responded to the
rapid change of industry and to the need to
develop industry standard certificates. A
Sylvan Testing Center, established in the
fall 1999, provides testing certification ser-
vices for college students and students in
the College’s feeder districts. The center
also provides opportunities for students to
earn certificates in Microsoft Product
Certification, Adobe Certification,
Microsoft Certified System Engineer
(MCSE), and CISCO Networking Systems
Certification. In addition to the Sylvan
Testing Center, the Computer Information
Systems program has a Regional CISCO
Networking Academy, which provides occu-

pational training for students in networking
system setup, maintenance, and operations.
This Academy provides a central area to
train staff and faculty teaching in the
Computer Information Systems program, to
network with people, and to develop career
pathways for students.

Programs such as Business and Early
Childhood Studies have responded to the
need to address School-to-Work and
Welfare Reform (CalWorks). Faculty have
written new curriculum and revised existing
curriculum to provide quick access and
completion of programs for CalWorks
clients. With these programs, including
Automotive Mechanics, the College has
been able to address the needs of diverse

students. For example, Tech Prep and



School-to-Career funds have been used to
develop articulation agreements with
Regional Occupational Programs in local
school districts for the following disciplines:
Multimedia, Allied Health, Business,
Computer Information Science, Early
Childhood Studies, Automotive,

Photography, and Administration of Justice.

By revising its admissions requirements,
the Nursing program has addressed recruit-
ment and retention procedures. However,
other aspects of the Nursing and Allied
Health programs need to be addressed.
Developing programs in biomedical tech-
nology is essential to meet the biomedical
industry that is emerging in the Temecula
area. Currently, the nursing and allied
health programs have begun to address this
rapidly growing area.

Another need that must be addressed is
strengthening or reviewing the purpose of a
number of programs. One way in which a
number of programs, especially those with-
out full-time faculty, may be reviewed is to
examine the quality of programmatic
emphasis. For example, Legal Assisting,
Fire Science, and Administration of Justice
are several programs that need to be exam-
ined to determine if students are attracted
to the program, if a market need is being
met, and if students are receiving quality

instruction. Another way is for career edu-
cation to conduct an overall assessment of

courses in programs. This critical review

enables faculty and administrative staff to
determine how effective programs with and

without full-time faculty have become.

KEY ISSUES

The career education departments have
identified three major issues. Faculty need
to review, evaluate, and revise curriculum to
ensure that the curriculum incorporates aca-
demic skills with remedial instruction to
address the needs of the workplace. Further,
this re-examination of curriculum needs to
be conducted to implement and develop
new programs and alternative delivery
methods. A second key issue is to expand
the extent to which career education pro-
grams “link” with business and industry, for
in developing this kind of relationship,
career education programs may continue to
expand and integrate internship programs.
This kind of relationship also establishes
program standards across disciplines as
identified by business and industry advisory
committees, third party regulatory agencies,
and state and national certification require-
ments. Likewise, this linking may also lead
to customized training as well as marketing
of programs in career education. Finally,
career education needs to evaluate the per-
formance of its students by assessing the
number of students who have completed
programs, participated in job shadowing,

and gained employment.

SUMMARY AND EVALUATION

The task force made several observations
about the career education programs.
Expanded articulation efforts will provide
students with increased opportunities to
move more rapidly from K-12 through col-
lege without having to take the same classes

in multiple settings. Students will also ben-

Developing programs in
biomedical technology is
essential

Students will also benefit
from articulation efforts
between high school
districts and college
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A number of students
enrollin college with
insufficient basic skills

Staff development must
extend to both instruc-
tional and support staff

A missing link exists in
the transition from high
school to college

efit from articulation efforts between high
school districts and college and will be able
to make a seamless transition from high
school to college without repeating courses.
Having teachers and counselors involved in
this process fosters an awareness of career
education opportunities in each of the edu-
cational systems.

Second, internships provide students with
a real life context in which to apply MSJC
coursework and to enhance preparation for
employment. Connected to this focus is the
faculty need for current industry experiences
to ensure maintenance of relevant skills. If
the College does not provide rapid response
through either its Career Education pro-
grams or Community Education programs,
the business community will find another
source for its training needs. This connec-
tion is important for job readiness. Adult
learners are more receptive to learning when
the curriculum is relevant to their interests.

Third, because a number of students
enroll in college with insufficient basic skills
to succeed in college-level courses, tracking

students is important to determine the

extent to which the College’s support ser-
vices assist students in achieving their edu-
cational goals. Tracking may also be used in
marketing efforts as well as for funding pur-
poses, for increased success rates may lead
to greater opportunities for funding for the
College. Moreover, with rapid changes in
technology, staft must remain informed

about changes in career education programs.
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Counselors must be kept up-to-date about
changes in career education programs in
order to provide appropriate academic
advisement to students in the matricula-
tion/orientation process. Staff development
must extend to both instructional and sup-
port staff working in high technology areas
to ensure staff are able to maintain current
industry standards. Further, staft who go
to work in industry need to know
advanced technology, in part, so that they
may be able to design curriculum, for
example, in the form of mini-certificates,
to meet the educational goals of students
and needs of industry.

Finally, it is important to identify pro-
gram faculty to assist in promoting career
education programs. Identifying faculty
enhances marketing and counselor commu-
nication as a critical need across all career
education programs. In short, a new
emphasis needs to be placed on widening
program recognition within and outside the

college community.

Partnerships with Business

The College’s business partners shared
their thoughts and experiences regarding
the partnerships. Business partners with
student interns indicated that they enjoyed
the internships and regarded the students
as assets to the companies. A number of
business partners served on Career
Education Program Advisory Committees
and regularly attended meetings. For the
most part, business partners expressed
ideas and concerns that they had already
exchanged with their advisory groups and
that they believed needed special atten-
tion.

The business partners expressed satis-
faction with the current activities and
indicated an interest in future collabora-

tive efforts. Many partners expressed an



interest in working with students in the
CISCO and MCSE computer certifica-
tion programs. The Eastern Municipal
Water District was excited about the pilot
program that had allowed interns to use
the knowledge they learned in the class-
room, while gaining practical, hands-on
experience in the workplace.

Managers from Gosch Automotive sug-
gested that a missing link exists in the
transition from high school to college.
High school students are not being given
enough information about what is avail-
able at the College. They indicated that
brochures should be distributed to stu-
dents and area business people providing

information about courses and programs

that expose students to the latest techno-
logical advances. Gosch personnel indicat-
ed that MSJC ought to develop training
programs with automotive dealers like
neighboring community colleges because
such programs will enable students to find
work immediately. They also pointed out
that more training programs in nationally
recognized certifications, such as AYES
and NATEF, in Automotive Technology
are needed. One partner noted that if lack
of classroom space was a concern, the uti-
lization of local business space should be
explored. A possible outcome could be
utilization of a business facility in return
for free training of their employees in a

particular field.

Workforce Training

A recent Press Enterprise article by John
Husing identified a critical need for trained
workers in the Inland Empire. The College
participated in federal and state school-based
grants and programs such as School-to-
Career, Tech Prep, and CalWorks. The
College actively participated in helping to
bring real-world relevance to the rigor of
academia to improve the educational experi-
ences of all students. Internships, discussed
earlier, are an important tool to be used in
upgrading the necessary skills of graduates.
MSJC participates in innovative partnerships
in the area of internships, where MSJC pairs
up with local public service agencies to
encourage its students to become involved in
the public sector. This process encourages
students to pursue careers in public service,
thereby teaching students how to be respon-
sible community members as well.

In summary, the College should gather
information on what other schools, especially
community colleges, are doing in the areas of
developing internships, providing service
learning, and developing apprenticeships to
create programs that will work for the College
and the community. Business partners who
were contacted, and those serving on advisory
committees, indicate that students are often
well-versed and knowledgeable in theory but
lack practical employment skills. Some of
these skills would include the ability to com-
municate effectively, either in one-on-one sit-
uations or in a group; the ability to work well
with others and cooperate effectively in a
team situation; customer relations; workplace
etiquette; and other necessary “people skills.”
Internships and other work-based learning
experiences help students acquire these
important skills. They also provide valuable
experience that will translate into the students
being more competitive while attempting to
obtain gainful employment.

MSJC ought to develop
training programs with
automotive dealers

MSJC participates in
innovative partnerships
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ASSESSMENT

The Master Planning Task Force 1V for
External Student Services accepted respon-
sibility for the following areas: internal com-
munication and the process used to commu-
nicate with campus constituents, assessment,
enrollment management, marketing and
public information, orientation and recruit-
ment, and outreach. The efforts of the task
force highlighted the fact that much of what
takes place in a college has an implication
for student services and the public that is
seeking support and service. The task force
found that the perception of the College and
its programs is often as important as direct
knowledge and involvement in the program.
It was also recognized that an essential com-

ponent to providing an effective student ser-
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TASK FORCE 4 | Student Services — External

vice is effective internal communication,
which conveys timely and accurate informa-
tion about the purpose and intent of a stu-
dent support program.

KEY ISSUES

The key issues identified by the task force
included the importance of a structured,
consistent internal communication system
and the impact that various programs
throughout the College have on the com-
munities that the College serves. The key
finding is that the College cannot overlook
or under estimate how a program is per-
ceived and how it impacts the public within
the District.

SUMMARY AND EVALUATION

Institutionalized Structure

Concerns arose about the ways in which
the District communicates with internal and
external constituencies of the College. For
example, despite rapid growth in student
enrollment that occurred during prior
semesters, the scheduling needs of the stu-
dents were not communicated to those actu-
ally making enrollment management deci-
sions. The effect was that enrollment
growth was not managed in order to ensure
that both first and second year students were
offered the classes they needed to meet their
educational goals in one to three years.

Lack of a formal process of communi-
cating within the institution hampers the
ability of the College to effectively sup-
port and serve students. Virtually every
external student service could benefit from
an increase in communication between the
instructional, student service and business
service sectors. If a process of communi-

cation is finalized so that the necessary



discussion between sectors occurs formally
and regularly, the needs of students could be
adequately and more effectively addressed.

Looking Outside the District to Address
Internal Issues

Although the Mt. San Jacinto
Community College District has existed for
over 35 years, the College could benefit
from surveying other institutions when
issues arise within the District. For exam-
ple, data from other community colleges
regarding student graduation requirements
have been instrumental in adjusting the
College’s policies for these items. Programs
that increase student participation in the
matriculation process or reduce the com-
plexity and frustration students may experi-
ence during course registration may exist at
other community colleges. Course-schedul-
ing strategies used by four-year institutions
may be adapted to help the College better
serve students. Discovering ways other
schools have solved problems similar to
MSJC would be an efficient and productive

use of time and energy.

ASSESSMENT PROCESS

Assessment

A component of the College’s state-man-
dated matriculation process, assessment
provides MSJC students with assistance in
choosing their initial schedule of classes.
The process includes meeting with a coun-
selor who ascertains the student’s academic
background and educational goals. This
information is often translated into an edu-
cational plan, which charts the course of the

student’s academic life at MSJC.

Assessment tests are utilized to help place

the student in the English and math courses
commensurate with that student’s educa-

tional background in these disciplines.

Key Issues

Placement Instrument Accuracy m ay be ada pt6d
A majority of students perform poorly on

the arithmetic test. Consequently, they are

placed in pre-algebra, even though they

may have recently taken pre-calculus in

high school.

Confidence in the Placement Instrument
Counseling staff, as well as English and
mathematics faculty, have serious concerns
about the adequacy of the placement scores.
The ability of the placement instrument to

accurately place students is questionable

Instructional Faculty Involvement with
Assessment

Instructional faculty are capable of assist-
ing with registration should they serve as
advisors for students in the assessment
process. For students with borderline place-
ment test scores, math and English faculty
should provide individual students with valu-
able advice regarding the choice of the stu-
dent’s initial mathematics and English cours-
es. The availability of faculty to serve as reg-
istration advisors is complicated by the vari-
ous modes and times of registration, includ-
ing mail-in and telephone registration, which
lasts for periods of weeks rather than days.

Student Tracking

The College has not consistently tracked
students who have taken the placement test.
Therefore, it has been difficult to determine
how effectively the placement instrument

has functioned.

Structured Communication
Sufficient formal communication has not

occurred between those individuals who are
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Course-scheduling
strategies used by
four-year institutions
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The District uses
the AccuPlacer
assessment test

tracking the student placement test data
and the math and English faculty who set
the cut-off scores. From the math faculty’s
perspective, there has generally been limited
timely and formal communication between
the individuals who are responsible for
assessment and the mathematics and
English faculty interested in selecting and

fine tuning an assessment instrument.

Summary and Evaluation

Academic assessment for mathematics
and English has been performed for years at
MSJC. The actual placement instruments
have been written tests. Currently, the
District is utilizing the AccuPlacer assess-
ment test for both English and mathemat-
ics. This assessment/placement instrument
includes two English assessment tests, one
for reading ability and the other for sentence
skills, and separate mathematics tests for
arithmetic and algebra. Since the actual
questions for each test are, in part, randomly
generated from test banks of hundreds of
questions, no two students take the same
test. Question difficulty is based on the
number of correct answers. If a sequence of
questions is answered correctly, the difficulty
of subsequent questions increases. If several
questions are then answered incorrectly, easi-
er questions are asked. In this manner, the
test attempts to assess a student’s academic
preparedness for English and mathematics.
Calculators are not allowed for the mathe-
matics tests. None of the tests are timed.
Currently, the validity of the AccuPlacer
instrument is in question statewide.
Therefore, because this instrument has been
removed from the Chancellor’s state
approved list of tests, it is not clear whether
the District will be able to utilize the
Accuplacer test this academic year.

In addition to written placement tests,
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assessment has included faculty participation
in the advisement of students during regis-
tration. This involvement appeared particu-
larly helpful for students whose placement
test score was near a cut-off score. Faculty
participation in registration was discontin-
ued approximately eight years ago.

Faculty members in mathematics and
English have been responsible for deter-
mining the “cut-off” scores for assessment
tests. Mathematics assessment tests have
generally been perceived by the mathemat-
ics faculty to be ineffective because the

content of the tests had not been reviewed

prior to test adoption by the College. The
result has been a reduced willingness by
the faculty members to assist in fine tuning
the cut-off scores. The English assessment
process has experienced problems similar
to those encountered in mathematics
assessment. Specifically, English faculty
believe that the current placement instru-
ment fails to adequately measure a stu-
dent’s writing ability.

A lack of consistent tracking of students
who have taken a placement test has not
occurred at the College. Therefore, it has
been difficult to determine the accuracy of
the placement instrument. First, it has not
been clear how many of the students who
have taken a placement test actually fol-
lowed the placement recommendation.
Second, for those students who have fol-
lowed the recommendation of the place-

ment test, it is not clear how often the



placement recommendation has been cor-
rect. In addition, limited communication
has occurred between those who have done
the tracking and those who were most
qualified to adjust cut-off scores.
Therefore, little structure has existed for
the purpose of enhancing assessment test
effectiveness.

The College has hired a researcher. This
individual’s tasks will include validation of a
placement instrument. That is, the
researcher will collect and analyze data that
includes the course completion rates for
students who followed the placement test
recommendation as well as the rates for stu-
dents who did not. Presumably, the
researcher will recommend cut-off score
adjustments where necessary so that the
placement test score will be an accurate pre-
dictor of student performance in math and
English courses. In this manner, the place-
ment test will be shown to be a valid place-
ment instrument. As the current placement
situation improves, administration, faculty
and the researcher should begin discussing

ways to improve the placement process.

ENROLLMENT MANAGEMENT

Assessment

The services provided to students by the
enrollment management program focus on
assisting students with their registration
and enrollment at the College. The
practices and procedures that at one time
might have served the students who
attend MSJC need to be reviewed and
updated in order to serve the significant
increase in students who are enrolling at
the College. The enrollment increases
have profoundly impacted the manner by

which enrollment management serves stu-

dents. The challenge will be to continue

to offer a continued level of quality service

The researcher will collect
and analyze data that
include the course
completion rates

and accommodate the student growth
with the available resources.

Key Issues

Definition of the Term “Enrollment
Management”

The term “enrollment management” is
difficult to comprehensively define. The
definition should be more than simply “to
capture the greatest number of students that
can be permanently funded.” One defini-
tion might include a reference to efficient
scheduling practices, which would ensure
that course offerings for transfer, certificate,
and career education programs are given
priority when a semester schedule is creat-
ed. Satisfactory enrollment management
should include checks to ensure that class
schedules allow first and second year stu-
dents to complete their educational goals in
one to three years.

Enrollment increases
have profoundly
impacted the manner
by which enrollment
management serves
the students

Scheduling Practices

Several concerns exist regarding current
scheduling practices at the College. First,
consistent communication does not occur
between instructional and counseling staff
when semester and summer course sched-
ules are created. One effect of this lack of
the communication is the ratio of first-year
to second-year students (typically 70-75%
first year to 11-14% second year). Course
offerings, it seems, do not meet the needs of
second-year students. Since counselors are
likely to know whether or not students’
needs are being met by the schedule of
classes (counselors regularly hear student
complaints regarding the lack of suitable
course offerings), it is important that coun-
selor input be taken seriously as semester

and summer schedules are developed.
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“top down”

The District has been
quite successtul in
qualifying for permanent
growth funding.

In order to maintain the
“Students First” policy
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Concerns also exist regarding the way in
which the fall, spring, and summer sched-
ules are developed in order to meet the stu-
dents’ needs. The process of creating the
class schedule at MSJC is typically “bottom
up” rather than “top down.” That is, the
schedule starts at the department level
where instructors decide what and when
they want to teach. The department sched-
ules then filter upward through administra-
tion and ultimately merge to form the
printed schedule of classes. While some
disciplines communicate to avoid schedul-
ing conflicts (e.g. math and physics often
schedule their classes so that the days and
times for the calculus class do not conflict
with physics lectures and labs), checking for
scheduling conflicts after the department
schedules are merged is a difficult and
tedious process. Consequently, ensuring
that class schedules truly meet students’
needs has been difficult to do on a semes-

ter-by-semester basis.

Appropriate Facilities Usage

The inefficient use of facilities is a con-
cern. Since the College currently does not
offer many Friday classes, the inefficient use
of instructional space will prevent the
College from qualifying for additional
buildings. Without additional buildings,
the College cannot adequately serve the
growing student population.

Academic and operational issues need to
be addressed. For example, lab teachers are
concerned that changing from a two-day-a-
week schedule will reduce student atten-
dance at the lecture meeting, which is not
followed by a lab. Also, if specific blocks of
time during the week are not reserved for
meetings, it will be difficult to coordinate
efforts such as the one necessary to write
this report: the master planning steering
committee, as well as several of the task

forces, met regularly on Fridays this fall.
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Enrollment Services

In order to maintain the “Students First”
policy endorsed by all student services per-
sonnel, adequate space and staft should be
provided. Enrollment services deals not
only with students, parents, and the general
public but also with instructors. When
instructors submit grades or request student
information, they may encounter long lines
as well. Staff members attempt to accom-
modate instructors in a timely manner
whenever possible. However, during peak
times, it is not always possible to provide

assistance immediately.

Summary and Evaluation

MSJC serves a rapidly growing popula-
tion. Budgetary and physical space con-
straints seem the only restrictions to
increasing the number of students served
at any given time. Prior to June 1998 the
department chairs and administrative staff
managed student enrollment solely by an
increase or a decrease in the total number
of courses offered by MSJC. The timing
and size of these expansions and contrac-
tions to course offerings have typically
been a function of the permanent growth
funds available. Student enrollment has
increased (with increased course offerings)
during periods when growth funding was
available to permanently increase the
College’s operating budget. Student
enrollment has decreased (with a decrease
in course offerings) when it appeared per-
manent funding would not keep pace with
the number of FTES being served.

The District has been quite successful in
qualifying for permanent growth funding.
In fact, the District’s permanent operating
budget has doubled in the past six years.
Unfortunately, repeated expansion and

contraction of course offerings has created



a “roller coaster” effect for our students.
During periods of enrollment expansion,
courses, especially first-year courses, have
been sufficient and available for students.
When the number of course offerings was
increased, classes tended to fill up more
slowly during registration. This occurrence
afforded the student more choices to create
a schedule of classes. During periods of
enrollment contraction, fewer courses were
offered, filled, and closed more quickly.
This occurrence made registering for the
classes necessary to fulfill the student’s
educational goals more difficult. This
process, in turn, made it more difficult for
students to reach their educational goals in
a reasonable amount of time.

These rapid expansions and contractions
in enrollment may have degraded the

College’s image in some communities. For

example, because this “roller coaster” effect
has occurred several times this decade, com-
munities like Banning and Beaumont
expect the College to offer classes in their
areas only during periods of enrollment
expansion. They also expect these local
offerings to cease soon afterward, when
enrollment is once again contracted.
Students in these communities have not
been able to count on the College for any
extended time period. Therefore, some stu-
dents avoid attending MSJC altogether,
preferring to attend other community col-
leges for the duration of their community

college careers.

Since the fall 1998 semester the notion
of “programmatic” course offerings has
helped drive enrollment management.
That is, courses are now being scheduled
so that students can begin and complete
entire programs in one to three years.

The enrollment services offices on the
San Jacinto and Menifee Valley campuses
have done an outstanding job with admis-
sion and registration, particularly during
periods of rapid growth. The growing
student population has restricted enroll-
ment services in its capacity to serve stu-
dents during peak periods when students
face long registration lines. The Menifee
Valley enrollment services office was
remodeled during the past year. Yet the
space for staff members and students is
still crowded and cramped. Likewise, the
San Jacinto office is crowded; the addition
of the community education registrations
to both offices during the fall term of
1998 has impacted enrollment services.
Although student population has
increased considerably over the past three
years, permanent full time staffing has not

increased.

MARKETING AND PUBLIC
INFORMATION

Residents of the District have a need
and a right to know about the programs
and opportunities available to them at the
community college. The College, there-
fore, makes every effort to communicate
effectively across cultural lines and
throughout the District by the use of
newspapers, radio, television, and other
media. It is not enough to simply print a
catalog and a schedule of classes and to
expect the public to fully use the services
of the College. The College, with its
developing role as a provider of excellent

The (ollege has a
responsibility to
communicate and
market its programs

An outstanding job with

admission and
registration, particularly
during periods of

rapid growth
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The purpose is to
communicate as fully
and completely as
possible within

the district

Some approaches to
attracting students
include high

school visitations

academic, career and life-long learning
programs, needs to explain itself, its pro-
grams and its mission in a context that
imparts meaning to a wide range of peo-
ple. In short, the College has a responsi-
bility to communicate and market its pro-
grams. Otherwise, the potential students
in need of education and service will never
benefit. In addition, the educational mar-
ketplace has become more competitive,
making it necessary for the College to uti-
lize target marketing and advertising in an

effective manner.

Key Issues

The College needs to address the issues
surrounding timely and accurate communi-
cation to a variety of external constituen-
cies outside the College. For example, stu-
dent orientation materials and college pro-
gram materials need further development
in Spanish, and general college informa-
tion should be developed in languages
other than English. The College needs to
utilize communication and marketing to
enhance the visibility of the institution to
residents in general and newcomers in par-
ticular. Strong community partnerships
are critical to the growth and development
of both the College and local industry.
New and existing industries in the District
will require more technical courses to train
existing and future personnel. Outreach
efforts in the community are needed to
foster better relations with local communi-
ty and civic groups. Participation in local
fairs, chambers of commerce, and other
community events on a regularly scheduled
basis will help the College maintain a
higher profile in the community. The
website ought to be updated more fre-
quently and information there checked for

correctness more often.
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Summary and Evaluation

The College is involved in a number of
public information activities. The Schedule
of Classes, a publication with a press run of
190,000, is mailed to all households and
P.O. Boxes in the District, with another
10,000 copies reserved for on-campus dis-
tribution. Community Education schedules,
with a press run similar to the Schedule of
Classes, are also mailed to all households in
the District. The purpose is to communi-
cate as fully and completely as possible
within the district. Program brochures,
posters, and flyers are designed and printed
for student recruiting and general public
information. The College’s photo collection
is updated for use in publications, news, and
other outreach endeavors.

Advertising in newspapers, radio, TV,

local theatres, and direct mail alerts poten-
tial students to registration deadlines and
back-to-school dates. Identical advertising
in Spanish is published in Hispanic publi-
cations and on Spanish-only radio stations.
In the area of media relations, through
the office of Public Information and
Marketing, the College distributes press
releases and public service announcements
to the news media within the District.
News releases and newsletters prepared for
internal distribution are circulated to staff
and faculty via e-mail after Board of
Trustees meetings. The MSJC website is
being developed as a public information



tool, displaying information on registration
dates, campus news, calendar for concerts,
sports, and current events.

As part of the College’s community rela-
tions and outreach efforts, MSJC staff are
encouraged to join local Chambers of
Commerce (twelve in the District) and civic
organizations. MSJC pays for membership.
An MS]JC speaker’s bureau, consisting of
faculty and staff willing to make public
appearances on behalf of the college, is
being organized. Exhibit booth material has
been designed and written for use in Job

Fairs, the Pump-in, etc.

RECRUITMENT AND OUTREACH

Assessment

Currently, the terms “recruitment” and
“outreach” refer to the ways in which the
District attracts potential students. The
College has developed a number of pro-
grams whose purpose is to attract potential
students. Some approaches to attracting
students include high school visitations and
the distribution of materials and course
schedules. Although there has been little
consistency in the recruitment and outreach
efforts of the College, continued recruit-
ment and outreach are central to the success
of enrolling students at the College, espe-
cially since MSJC has the lowest participa-
tion rate in the State.

Key Issues

Outreach and Recruitment Activities

The Outreach Program should provide all
potential students with the desire, informa-
tion, and tools to encourage them to begin
their educational careers at MSJC. The
College does not currently have an
Outreach Program for anyone other than

students at the pre-college level. There are
no outreach efforts or informational materi-
als available for returning students, seniors
citizens, or other non-traditional college eli-
gible students. Currently, recruiting occurs
only at the senior high schools in our
District service area.

A comprehensive recruitment program
should enhance the relationship between
the College and the local high schools and
various constituencies in the District. The
outreach and recruitment process does not
target the senior citizens in our District.
Working adults and young professionals do
not have an adequate professional develop-
ment program to keep job skills updated or
continue efforts toward a college degree or
certificate. This group has been encouraged
to enroll in courses and comprises a large
section of constituents in the Menifee,

Murrieta, and Temecula areas.

Athletics

At the December 1999 MSJC Board of
Trustees meeting, physical education faculty
presented a report that assessed the effec-
tiveness of the Athletics program at the
College. While the individual sports have
enjoyed successful seasons, a major concern
regarding the successful future of athletics
lies in the adequacy of the facilities for the
programs. Currently only the San Jacinto
campus offers the opportunity to participate
in athletics. The adequacy of the facilities
at San Jacinto is under review, and there is
an apparent need to offer athletic programs

at the Menifee Campus.

Summary and Evaluation

Student Outreach Program

Outreach to students enrolled in local
middle and high schools is a traditional
and very effective method of recruitment

by colleges. Students coming from high

The future of athletics lies

in the adequacy of the
facilities
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The best network for
recruiting athletes is the
friendship referral

Integral to this operation
is the networking
within the County
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schools tend to be traditional in the sense
that they begin as freshmen while they are
17 or 18 years old, work part-time, if at
all, continue to live at home, carry 12 or
more units, and attend classes during the
day. These potential college students are
currently enrolled in local high schools
and, thus, they are available for group
activities and recruitment activities provid-
ed by the College. Each visit to a local
school can engage a fairly large number of
potential enrollees, which makes a quality
visit an excellent investment.

A program of outreach to students in
service area schools has the following four
components: (1) direct contact activities
with high school juniors and seniors; (2)
activities with high school staff to facili-
tate contact with their students; (3) activi-
ties that build a pool of potential enrollees
among younger students that are interest-
ed in college; (4) research measuring the
effectiveness of the outreach program and

the success of those recruited.

Athletics

The Athletics Department contacts high
school head coaches throughout the
MSJC District to recruit outstanding or
promising players and to receive a calen-
dar of athletic events for the academic
year. MSJC staff track high school players
and then contact high school coaches
who introduce the players to the MSJC
staff. The Athletics Department develops
a mailing list of prospective recruits and
makes periodic contacts via mail.
Mailings include the MSJC catalog,
Athletic Student Success Handbook,
Program Guide for academic areas of
interest, MSJC Academic Calendar, and a
schedule of classes. Once a student indi-
cates he or she is interested in attending
MSJC, the MSJC coach schedules a2 home
visitation, which is a key to recruitment.

At this time, financial aid packages will be
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given to the prospective recruit if the ath-
lete indicates a financial need.

As a member of the Foothill Conference
League, MSJC is permitted to conduct
out-of-state recruitment. Most contacts
for out-of-state recruitment occur within a
close-knit network of coaches. A four-

-

year university or college may have a
promising recruit who initially is ineligible
to attend the institution. The college or
university may contact the appropriate
coach at MSJC to observe in person or on
videotape this promising player. The four-
year institution may encourage MSJC to
enroll this athlete for the first two years,
and then the student will transfer to the
four-year school for his or her final years
of eligibility. Finally, the best network for
recruiting athletes is the friendship refer-
ral. Current and former MSJC players
from out-of-state recommend players they
know to be outstanding.

Recent successes, especially in the men’s
football and basketball programs, have
increased the District’s visibility and image.
The basketball team played in the state
championship game last year; the football
team has been invited to postseason bowl

contests the past several years.

Community Education

The Community Education program
offers to the constituents of the District the
opportunity to enroll in interest based
courses that usually are not offered for col-

lege credit. The Community Education



program is intended to recover the cost of
offering a course. Consequently, each class
may have a different course fee and a dif-
ferent number of class offerings, such as
those courses offered in the English As A
Second Language (ESL) Program.
Typically the students in this program are
new immigrants and/or immigrants who do
not have sufficient skills to enter the credit
ESL program. Integral to this program are
the staff members who regularly contact
students in the program to monitor readi-
ness and encourage transition into the
MSJC credit program. The MSJC staff
acts as an ambassador for the District, pro-
viding program information for indicated
areas of interest.

Contract Education, which designs pro-
grams to fill individual company needs, is
advertised in Chamber of Commerce pack-
ets for new businesses. A brochure to
advertise this service is in development.
The community education program director
makes presentations to community groups
upon request.

Job Connect

The Job Connect program assists wel-
fare recipients who indicate that they have
an interest in continuing their education.
Coordinating with the Riverside County
Welfare Office, Job Connect receives a
database of students to contact for recruit-
ment. Riverside County Greater Avenues
for Independence (GAIN) workers also
inform recipients about the Job Connect
program. Integral to this operation is the
networking within the County at chamber
of commerce meetings, town hall meetings
on welfare reform, community based assis-
tance organizations, and other social ser-
vices, such as Habitat for Humanity,
Alternatives to Domestic Violence, and
Valley Restart, which may have eligible
welfare assistance recipients. A key com-

ponent to this student program is the

funding for employment on and off cam-
pus. Job Connect has a brochure available
that highlights its goals and resources.
Another recruitment component of this
department is word-of-mouth: students
who are receiving help tell others about
the program.

Extended Opportunity Program and
Services (EOPS)

EOPS, a high school recruitment pro-
gram, is currently dovetailing with the
MSJC Outreach Program. An EOPS coun-
selor often makes appearances along side the
outreach counselor at local high schools,
particularly when applications are being col-
lected. Additionally, an EOPS representa-
tive makes a brief presentation about the
program at new student orientations.

The EOPS Summer Readiness Program
targets new incoming high school gradu-
ates to ease their transition to college.
Program workshops cover study skills, time
management, self esteem, goal setting,
note taking, test strategies. The Summer
Readiness Program provides information

about Enrollment Services, the Honors
Program, Phi Theta Kappa, Financial Aid,
PUENTE Program, campus procedures,
education plans. The program hosts college
panels for transfer institutions, such as
California State University, the University
of California, the University of Redlands,
and Loma Linda University. The program

concludes with a campus tour.

EOPS, a high school
recruitment program, is
currently dovetailing
with the MSJC
Outreach Program

The department puts on

a Broadway Review
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Students must pass a
minimum of four Honors
component courses

There is little,if any,
consistent, structured
communication between
counselors and the
instructional
departments
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CARE Program (Cooperative Agencies
Resources for Education)

As part of the EOPS program, the
CARE program provides childcare for the
minor children of single parent/student
receiving welfare. Students from
Esparanza schools for pregnant teens are
often CARE recipients. During spring,
the students, with their babies, are

brought to campus for a tour and a look at

the childcare facilities. Additionally, the
coordinator of CARE contacts homeless
shelters, the Department of Public Social
Services, Adolescent Family
Services/Adult Schools, San Jacinto Head
Start to identify large numbers of single
parents who may need assistance.
Throughout the District, the coordinator
posts notices about the programs that are

available to single parents.

Theatre Department

The addition of the Technical Theatre
Certificate has been a tremendous recruit-
ment tool. Approximately 20-25% of the
students currently enrolled in the Technical
Theatre Certificate program attend local
high schools and remain in the program
after graduation from high school. Every
two years the department puts on a
Broadway Review and uses approximately
90% of the cast from District high schools.
The theatre department chair sends theatre
production information, as well as tickets
to reserved performances, to drama instruc-

tors at the local high schools. Courses in
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the Hemet Unified School District
Performing Arts Academy program at
Hemet High School articulate course-for-
course with drama courses in the Theatre
Arts program.

Music Department

The Audio Technology Program is
advertised in Mix Magazine, the authority
on what’s new, fresh and state of the art in
studio recording. This program dovetails
with the Theatre Department and its
productions.

Dance Department

The Dance Department dovetails with
the Theatre Department, working with
high school students in college produc-
tions. Additionally, MSJC’s choreograph-
er helps provide routines for local high
school productions.

Honors Enrichment Program (HEP)

The Honors Enrichment Program offers
guaranteed transfer and scholarship
opportunities to students who are accepted
into and complete the Honors Program.
To complete the program, students must
pass a minimum of four Honors compo-
nent courses from three different disci-
plines and one seminar course. Honors
students must maintain an honors GPA
(grade point average) of 3.0 and an overall
GPA of 3.5. Currently there are 100
Honors students at MSJC.

ORIENTATION

Assessment

As part of the College’s state-mandated
matriculation process, student orientation
provides the new student with information
regarding the District’s academic programs,
services, and procedures. Counseling facul-

ty and staff offer orientations.



Key Issues

Registration Assistance

More help could be provided to students
during registration, including the use of
more people (including current students)
and offering additional information or assis-

tance to students.

Orientation Attendance
For the past year, students were not
required to attend orientation either before

or after classes had begun.

Structured Communication between
Counseling and Instructional Staff

There is little, if any, consistent, structured
communication between counselors and the
instructional departments regarding the
number of course sections that should be
offered for a particular class and the times
(i.e. mornings, evenings, weekends) these
sections should be offered. Limited com-
munication makes it difficult to ensure that
the class schedule is adequately meeting the
students’ educational needs. Therefore, it is
difficult to ensure that the College offers the
classes students need to take to finish their
educational objectives in a reasonable
amount of time (one to three years).

Placement Test

A common perception among counselors
and faculty is that the AccuPlacer test lacks
accuracy, resulting in a lack of confidence in
the test. Information is not routinely pro-
vided to students about the placement test
before they take it. Therefore, some stu-
dents do not appreciate or understand its
importance and the resulting impact on

their placement in classes.

Research

Currently there is no research being con-
ducted to help identify what courses need to
be offered or when courses need to be
offered. There is no research to measure the

effectiveness of the current orientation effort.

Summary and Evaluation

To receive orientation, a student is first
expected to apply for admission to MSJC.
The student then receives a date to take the
placement test for math and English.
Having completed the placement test, the
student receives a date for the orientation.
At orientation the student receives registra-
tion materials. Following this process, the
student registers for classes.

The typical orientation includes informa-
tion regarding course scheduling, communi-
ty college life, and the expectations of col-
lege instructors. Since counselors serve on
the curriculum committee, students are

given current information regarding gradua-

tion requirements as well as advice for suc-
cessfully completing college-level course-
work. All new students receive a student
handbook, in which placement scores are
discussed to assist students in choosing the
appropriate math and English classes.

At the present time, there is concern
regarding orientation content. Some coun-
selors believe that orientations presented by
different counselors differ in their content.
Others believe that orientations differ by
presentation style, not content.

With the curriculum committee as a
welcome exception, communication
between instructional and counseling staff is
minimal and unstructured. It is the percep-
tion of some counselors that some students
feel the orientation process is too much a

lecture and not enough of a discussion.
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ASSESSMENT

The Master Planning Task Force V for
Internal Student Services reviewed the fol-
lowing areas of Student Services:
Counseling; Extended Opportunity
Program and Services (EOPS); Disabled
Students Programs and Services (DSPS);
Childcare; Athletics; Financial Aid;
Associated Student Body (ASB), Food
Services; and Health Services. After its
review of Student Services, the task force
assessed the programs and services, identi-
fied a number of key issues, provided a
summary and evaluation, and made recom-

mendations about ways to enhance internal-

ly the Student Services Division of MSJC.

Counseling/Advising

The goal of counseling/advisement at
MSJC is to assist the student in becoming
a responsible adult, capable of making
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TASK FORCE 5 | Student Services — Internal

appropriate decisions and planning educa-
tional goals. The counseling/advising
department takes the approach that to help
students realize their dreams, the focus
must be taken off the simple task of advis-
ing on course selection alone. By promot-
ing workshops, programs, classes, and
resources that allow students to learn the
skills that are necessary in becoming proac-
tive in their education, academic counselors

assist students in becoming responsible and

contributing adults in society. The counsel-
ing services provided by academic coun-
selors include career/transfer counseling,
developing an educational plan, interpret-
ing career assessments, offering classes and
workshops to promote developing the well-
rounded student, assisting in crisis inter-
ventions, and providing one-on-one coun-

seling for personal issues.

Extended Opportunity Programs and
Services (EOPS)

Extended Opportunity Programs and
Services (EOPS) was established by the
Legislature in 1969, reflecting a legislative
commitment to provide new opportunities
and services that went beyond traditional
college approaches. Current legislation dic-
tates how the program is to operate. The
College’s staff, for example, has established
and implemented programs that identify
students who need linguistic, social, or



economic assistance to succeed in college.
Through recruitment, outreach, counseling
and advisement, and use of the College’s
Transfer and Career Employment Services,
the staff has also sought to identify the
number of eligible EOPS students served
and to assist those students in achieving
their educational objectives and goals.
These goals include, but are not limited to,
obtaining job skills, occupational certifi-
cates or associate degrees, and transferring

to 4-year institutions.

Disabled Students Programs and
Services (DSPS)

DSPS ensures that students with disabili-
ties have equal access and opportunity to
enroll in the College’s programs and ser-
vices regardless of students’ physical, psy-
chological, or learning disabilities, or recov-
ery from substance abuse. Services include
disability management counseling; academ-
ic, career, and personal counseling; priority
registration; campus orientation; mobility
training; support services and equipment;
and other accommodations provided as part
of reasonable accommodation under the
Americans with Disabilities Act (ADA)
and California Community College Title V.
On both campuses the program also has
Centers that provide technical and comput-
er support to ensure that students have
access to materials. Currently both campus-
es provide services to more than 300 stu-
dents, including expanded service through
an affiliated Learning Skills Program under

Instructional Services.

Childcare Services

The Childcare Development Teacher
Training Center (CDTTC) provides child-

care services. Currently, the College has one

child development teacher training center,
located on the San Jacinto campus, serving
up to 104 children, aged 18 months to 5
years, from 7:15 a.m. to 5:30 p.m., Monday
through Friday. The director is a full-time
member of the College instructional faculty,
thereby coordinating the Early Childhood
Studies instructional program with the
childcare program. The center’s program is
designed to provide an exciting and enrich-
ing, indoor and outdoor learning environ-
ment for children, College students, staff,
parents, and community members. The
center provides a number of exemplary
practices in childcare services.

Recognized as a model by a recent state
evaluating team, CDTTC provides an out-
standing laboratory model for students in
the Early Childhood Studies (ECS) depart-

Currently both

300 students

ment (and, in particular, offers ECS
practicum students an exceptional setting in
which to complete their student teaching
experience). The CDTTC serves a socio-
economically diverse group of parents.
Because some parents may need full or par-
tially subsidized childcare services, a num-
ber of low-income students may attend
school and still have access to high quality
childcare for their children.

The CDTTC offers flexible childcare
scheduling to students and links students
and their families to community resources.
These resources may include, but are not
limited to, referrals to specialists and/or to

the public school system (for children with
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Activities should be
made available at
both campuses

On-line input for
financial aid
applications is now
provided

special needs), legal assistance, affordable
health care alternatives, and other social ser-
vices. The CDTTC also provides social and
networking opportunities to students.
Students (as parents) are encouraged to join
the CDTTC Parent Advisory Council and
to offer input into the program. In addition,
there are parenting educational opportuni-
ties provided (through daily interactions
and modeling by staff, newsletters, parent

orientations, and open-house events).

Athletics

Mt. San Jacinto College “Eagles” has
intercollegiate teams in men’s football, bas-
ketball, baseball, tennis; women’s basketball,
tennis, volleyball; and a co-educational team
in golf. The college is a member of the
Foothill Conference California League of
Community Colleges. Based upon a survey
of local community colleges, MSJC offers a
number of the programs that are available
to other community college students; how-
ever, the programs are limited and primarily
available only at the San Jacinto campus.
Since sports plays an important part in the
community college experience, activities
should be made available at both campuses
and more programs should be implemented.
Currently the Menifee Valley campus does
not offer any team sports programs and
only limited individual activities (i.e. golf,
tennis) utilizing community facilities. Joint
ventures with entities such as the public
sector or developers will assist the College
in this needed growth.

Financial Aid

To help accommodate students and their
families with limited financial resources and
with expenses associated with higher educa-

tion costs, the College provides a variety of
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financial assistance through the Financial
Aid Office. Services include the administra-
tion of various federal financial aid pro-
grams, such as Pell Grant, Supplemental
Educational Opportunity Grant (SEOG),
Federal Work Study, Stafford loans, and the
Bureau of Indian Affairs (BIA) tribal grants.
State financial aid programs include the
State of California aid programs, such as
enrollment fee waivers through the Board of
Governor’s Waiver (BOGW), Cal Grants,
and locally administered scholarships and
short-term book loan programs, awarded on
a first-come first-served basis.

The Financial Aid Office provides a num-
ber of services. Currently 3,383 students
have applied for financial aid. Faster pro-

cessing time now averaging from two to
three weeks has occurred for the 3,383 stu-
dents who have applied for financial aid.
On-line input for financial aid applications
is now provided, as well as an immediate
calculation of eligibility for BOGW. School
policies related to Federal policy have been
refined and stabilized, and linkage between
offices for information has been significantly
improved with Datatel - an integrated infor-
mation system. Check disbursements to
students are now processed twice monthly to
ensure funding in a timely manner.
Financial Aid will provide web links to Free
Application for Federal Student Aid
(FAFSA) and other institutional financial
aid documents for students who may wish to

apply early in the process.



Associated Student Body Activities and
Services

The Associated Student Body, with
offices on both the San Jacinto and
Menifee Valley campuses, is run by stu-
dents who elect their president and vice
president in the spring, and their senators
for both campuses in the fall. Students
serve a one year term. Currently ASB has
an academic counselor as an advisor whose
assignment consists of 17.5 hours for ASB
and 17.5 hours for counseling. ASB sup-
ports all club activities, which include Phi
Theta Kappa, MECHA (one chapter on
the San Jacinto campus and one on the
Menifee Valley campus), Native Nations,
Campus Crusade for Christ (also active on
both campuses), Speech Club, Black
Student Union, Athletics and, until
recently, the Care Club. Each club is given
$100 when started, which should remain
in the club account for the start of the fol-
lowing year. Bonus funding, which is a
method of subsidization, is available
through ASB for any active club. A yearly

allotment for conferences (the amount

varies depending on the yearly ASB rev-
enues) is also available. Clubs receive
bonus funding when club members hold
events offering food or services to students
with ASB stickers, entitling the students
to participate in events for free or for a
minimum cost. Besides clubs, ASB finan-

cially supports a variety of student-run

activities, which include a Hello Barbecue
each semester on both campuses,
Homecoming, a Halloween community
event, a Christmas Angel Tree, a
Scholarship Breakfast, an Honors
Convocation, and food for graduation.
ASB compensates Business Services

$5,000 per year for accounting services.

Health Services

Currently MSJC does not provide any eSta blShEd

health/wellness services to students at the
College. The task force strongly recom-
mends that a Student Health and Wellness
Center at both the San Jacinto and
Menifee Valley campuses should be
estabished to provide basic medical service
to include the following: first-aid treat-
ment and basic medical assistance; referral
services for more advanced treatment
needs; preventative services, including
immunizations, lab testing, physicals; pro-
vision of a place to lie down when ill;
mental health services and programs;
information distribution and
discussion/counseling on health condi-

tions; and medication distribution.

KEY ISSUES

Counseling/Advising

The Counseling/Advising department
has identified several key issues. The
department has been in a state of adminis-
trative transition for approximately eight
years. During this time, the department has
realized a need to develop a focused vision
and goals. Having a focused vision and
direction will enable the department to
serve students better.

The department also needs to have suc-

cessful student development programs,
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hundreds of students
referring new students
to the program each
semester

well-trained faculty, and staff who receive
on-going professional development in
order to accomplish the goals of an effec-
tive counseling program. Since the student
population at the College is growing
rapidly with changing demographics, the
department will need to include counsel-
ing in personal issues that interfere with
the effective pursuit of students’ academic
goals such as learning dysfunctions, health
and medical concerns. Likewise, develop-
ing a student-centered program that
focuses on developing values, self-respect,

respect for others, and accepting personal
responsibility for the choices students
make in life is important. Finally, the
department needs to ensure that it devel-
ops a means for reaching more students by
using the web site, peer-advising, and
printed materials that are accurate and
reliable for student educational planning.
The Counseling/Advisement program is
capped based on the number of coun-
selors. Although more students are
served, the limited counseling hours con-
tinues to restrict the number of students
being served.

Extended Opportunity Programs and
Services (EOPS)

EOPS has identified several key issues.
The Summer Readiness Program, begun in

the summer of 1999, encompassed the gen-
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eral student body from high schools within
the College district. While more than 150
applications were received, only 24 students
participated in the weeklong program on
the San Jacinto campus. As a part of the
College’s outreach program, EOPS is fortu-
nate to have hundreds of students referring
new students to the program each semester.
During each semester, more applications are
received than can be accepted. The staff
would like to increase the enrollment of
recent high school graduates. Previous out-
reach activities have been handled through
a part-time classified position. Although
the Peer Advisory program was discontin-
ued in 1998 as a result of staff limitations,
peer advisors have historically been consid-
ered key in retaining students; this program
needs to be re-established quickly.

Disabled Student Programs and Services
(DSPS)

Several issues confront DSPS. The need
to improve student record-keeping is imper-
ative. Updated records must reflect current
Title V requirements and interpretations of
the College, including the need to upgrade
or revise student forms. Additional key
issues include the need to plan, deliver, and
upgrade services effectively; to empower stu-
dents to use information effectively; and to

be included in the campus community.

Childcare Services

Several key issues need to be addressed in
the Child Development and Teaching
Training Center (CDTTC). Because
MSJC’s current program is too small in
scope, the size of the program needs to be
addressed. The College is limited to provid-
ing care to 104 children on the San Jacinto
campus. Although the Center provides a



wonderful support for families from various
socio-economic backgrounds, the program
is dependent upon state and federal money
to operate the program. Further, as a result
of the development of new facilities and the
proposed diversification of funding, it is
important to increase students’ awareness of
the new and expanded childcare opportuni-
ties available to them.

Providing continuity of care for children
enrolled in the program is another issue.
Continuity of care is achieved when chil-
dren are able to attach to, and remain
with, one or more primary caregivers over
time. It is critical to maintaining an exem-
plary program model. The College’s heavy
reliance on part-time staff, however,
makes continuity of care difficult, if not
impossible to achieve. Currently the
Childcare Services Center is only able to
serve students who attend classes during
the day, Monday through Friday. Evening

students and the growing number of

weekend students (including those
enrolled in our FasTrac courses) are
unable to find childcare support through
the College.

The use of the CDTTC needs to be
expanded to other departments at the
College other than Early Childhood
Studies. Other disciplines have not used
the CDTTC as an opportunity to conduct
research or fieldwork on children. In addi-
tion, in-servicing opportunities for the

Childcare Services Center staff must be

carefully allocated to temporary and part-
time staff members, who comprise the
majority of the staff. This approach limits
each staff member’s ability to meet his/her
professional development goals, and,
therefore, limits the growth of the center
staff as a whole.

Athletics

The Athletics department has identified
several key issues. Specialized counseling/
advising needs to be made available to stu-
dents participating in team sports programs
due to the complicated nature of NCAA
rules and eligibility requirements. These
students need counseling that will provide
individualized planning to offer the greatest
benefit both academically and athletically,
allowing for continued eligibility as they
seek higher education. With the expansion
of programs and the student population,
the need for appropriate specialized coun- )
seling becomes more critical in assisting EXpaﬂdIﬂg team SporTS

students in achieving the greatest benefit

from their education. progra ms at the
Expanding team sports programs at the Menifee \/a”ey

Menifee Valley campus, such as football,

track and field, and soccer, needs to be CampUS

addressed while still enhancing and
improving the facilities at the San Jacinto
campus. Since the building of additional
sports facilities might be limited in the
next five years with the growing needs of
other facilities, it would be feasible to
develop or relocate some outdoor pro-
grams to the Menifee Valley area. Because
local high schools offer excellent sports
programs, students should have an oppor-
tunity to continue their sports while pur-
suing higher educational goals on either
College campus.

The College should conduct a feasibility
study to determine if the Menifee Valley
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...develop an aquatic
facility and program
at the Menifee Valley

campus

campus ought to have an aquatics facility
and program. The program could offer
collegiate competitive swim teams, water
polo and diving programs, as well as
swimming instructions and other recre-

ational programs. Through cooperative

efforts these facilities can serve multiple

populations, including public, elementary
through high school, and higher educa-
tional needs for athletic programs. These
facilities can readily provide alternatives
for adaptive educational programs for stu-
dents with disabilities. Joint ventures with
local cities, school districts, and other
funding sources could make such a project
feasible.

Financial Aid

Several key issues need to be addressed in
Financial Aid. There is a lack of time for
uninterrupted training and staff development
for all staff. Fiscal processes should be
streamlined to provide less complicated man-
agement of funds. Limited office workspace
and lack of privacy at the front counters for
some financial aid situations is a problem,
along with a need to improve storage space
by imaging information into a system for
viewing/retrieval from either campus.

There is a need for a cashier’s or bursar’s
office that offers full, student-friendly cus-
tomer service for the students’ registration,

financial aid, and other business needs.
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Computer services support is needed in
financial aid and for viewing and retrieving

information on either campus.

Associated Student Body

Few students and faculty on the Menifee
Valley campus participate in the
Associated Student Body (ASB). With the
pending relocation of the San Jacinto cam-
pus Bookstore to the current Print Shop
location, the College needs to remodel the
current cafeteria area to include a quiet
lounge for students to study and rest
between classes.

Alternative sources of income (i.e. a per-
centage from the bookstore or vending
machines) need to be considered to provide
more services to the students. One alterna-
tive source may be providing the ASB Book
Scholarship fund, which was initiated dur-
ing the spring 1999 semester. There was a
need for students who did not qualify for
financial aid but needed help getting books.
Therefore, a scholarship fund was created.
ASB set aside $1,000 per campus to fund
ten $100 scholarships for students who
meet the criteria set by the ASB board.
With an increase in revenue, this amount

could increase to assist more students.

Health Services

Health Services needs to address 2 num-
ber of issues. First-Aid treatment and basic
medical assistance should be offered to stu-
dents on both campuses. The College
needs to provide preventative services to
include immunizations, testing, physical
exams, and medical screenings (blood pres-
sure, cholesterol, cancer, etc.). Screenings
and testing will require educational pro-
grams and referral services to fully serve the
needs of the student.



Health education, information, counsel-
ing and programs should be designed to
promote good health habits for a healthier
lifestyle. Programs, seminars, support
groups, counseling, and other techniques
could assist students and College employees
in making changes in their lifestyles or
becoming more aware of conditions that
could effect their success in school or at
work. Mental health services should include
individual and group sessions to resolve
issues interfering with the students’ success
in meeting their educational goals. The
College should arrange referral services to
other treatment facilities or services for
more complicated illnesses, injury or mental
conditions. In addition, the College should
become a resource for health services, of
information, and of emergency services in

the event of a natural or emergency disaster.

SUMMARY AND EVALUATION

Counseling/Advising

The Counseling/Advising department is
a complex operation that provides a variety
of student support services at the College.
An assessment of the operation reveals that
the department has been in a state of
administrative transition for approximately
eight years. During this time, the counsel-
ing program has not had a defined vision of
its role in the operation or the goals that
would set direction for the program. This
inconsistency occurred as a result of chang-
ing administrative leadership. The resulting
instability has produced a confusing envi-
ronment in which to establish and imple-
ment departmental goals.

The need to establish a stable positive
environment that includes consistent opera-
tional leadership would enhance working

relationships and coordination within the

Counseling Department. This stability can
provide a framework for team building, pro-
gram planning, implementation, and evalu-
ation, including policy, procedure, and per-
sonnel management.

The need for an effective professional
development program is particularly impor-
tant for Counseling. The current staff is
comprised of capable, well-trained profes-
sionals who need to receive on-going pro-
fessional development to accomplish the
goals of an effective counseling program The need for df
and to implement a successful student
development program. It is important that

the operation start applying a team

approach within the Counseling
Department that may include activities such
as developing positive working relation-
ships, receiving training in Microsoft soft-
ware and DataTel programs, exploring edu-
cational and career counseling software,
improving on-line articulation information,
and developing an understanding of the
Internet.

Accurate and reliable printed materials as
well as the use of the available newer tech-
nologies such as the Internet can serve as an
important tool to provide students with
information to assist with student educa-
tional planning. The materials that have
been used reflect the fluctuations that have
been part of the culture of the Counseling
Department. The materials that support
student planning have been inconsistent

and at times contradictory. Errors in print-
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ed resource materials still exist. It is impor-
tant to the success of the student develop-
ment effort that a team be identified that
will review all printed materials used for
educational planning within the Counseling
department. A Counseling Department web
site would assist with the dissemination of
general information. This web site could
provide hyperlinks to other helpful sources
for assisting students and could include job
search skills, or resume writing.

An important component to the develop-
ment of a student-centered program is
offering courses that focus on the develop-
ment of the person as well as assisting stu-
dents with educational planning. The

Counseling Department should assist stu-

dents with examining their value system,
acknowledging the importance of respecting
themselves and other individuals, and
accepting personal responsibility for the
choices made in life. This approach would
help students to make appropriate decisions
for themselves and to identify how to devel-
op basic skills for life success. Included in
students’ educational plans would be the
counselor’s effort to assist students in
becoming successful individuals in all
aspects of their lives.

Counselors find that their professional
role has become too limited in responsibili-
ty. The counselors’ role has become one of
telling students what classes to take in order
to meet the requirements of certain pro-

grams. As a result, the use of counselors’
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professional knowledge, skills, and abilities
have been limited in developing a profes-
sional relationship with students being
served at the College.

In an effort to respond to the changing
student demand, consideration could be
given to instituting a peer advising pro-
gram within the Counseling Department
to provide student advisement. This pro-
gram will allow trained students to teach
other students how to develop their own
educational plans using appropriate forms
and articulation agreements. The peer
advisor’s role will have clear boundaries
separating the duties of advisement from
the professional counselor’s role. Using the
peer advisor would allow the counselor the
ability to focus on student development
issues related to areas of personal, career,
and crisis counseling. As a resource for
students, a peer advising program could
also assist in identifying for students where
appropriate student and academic services
are available on the San Jacinto and
Menifee Valley campuses.

Extended Opportunity Programs and
Services (EOPS)

The EOPS program serves an important
student population that often comes from
economic and cultural backgrounds that
place them in a situation where they are the
first members of their family to attend col-
lege. Because of the limited understanding
and support from the families of the stu-
dents, the EOPS students require additional
support services to assist in their college
success. While the EOPS students are
often referred to as high-risk students, the
reality is that they can be academically suc-
cessful with the additional support they
receive. In order to sustain and increase the

number of students who participate in the



program, extra efforts need to be extended
to attract and retain the students. One of
the most successful outreach efforts has
been a Summer Readiness Program. First
presented in summer 1999, the readiness
program encompassed the general student
body from high schools within the college
district. While over 150 applications were
received, only 24 students participated in
the weeklong program on the San Jacinto
campus. The expansion of the Summer
Readiness Program will assist with the
increased opportunity for students to attend
the College.

The EOPS Program is faced with the
challenge of providing additional counseling
services for the students. Currently profes-
sional EOPS counseling staft find them-
selves in the same quandary as the regular
counseling staff. They are often answering
routine questions that reduce available time
for other essential issues. Consideration
should be given to the re-establishment of
the peer counseling program that was dis-
continued in 1998. The peer counselors

could be trained by both regular counseling
and EOPS staft and provide a valuable
resource for students.

The continued success of EOPS will be
based upon its ability to contact and enroll
eligible students. As the area population
grows so does the number of eligible
EOPS students. Identification and recruit-
ment of eligible EOPS students needs to
be included in a comprehensive outreach

program for the College. An outreach pro-
gram will include the need for materials,

equipment and staff support that reflect not
only the college needs but also those of the

EOPS program. One of the most

successful outreach

Disabled Students Programs and
Services (DSPS)

The Disabled Students Programs and
Services provides support and opportunities
for students with identified disabilities to
attend MSJC and to complete their educa-

Program

tional goals. Because of the nature of its
funding support, this program is required to
develop and maintain extensive records of
information concerning the status and
progress of the students who participate in
the program. All files will contain a mini-
mum of the basic information related to
disability assessment, intake, and determi-
nation of services. One of the major ele-
ments that the program must address is the
upgrading or revamping of student forms to
reflect current Title V and statute require-
ments. An effective way of revising stu-
dents’ records would be to computerize the
student information. The use of computer-
ized records would enable all instructional
sites that have DSPS professionals (e.g.,
faculty and technicians) to access the same
information and to enter new information
as services are requested or delivered. The
result of this effort would be to reduce the
duplication of services to students and
assure better confidentiality of the student
information record.

The DSPS program faces a particular
challenge in planning and delivering ser-
vices. The impact of technology and the
advances in the medical field results in the
increased eligibility of students for the pro-
gram. An effort needs to be made to focus

the talents of the professional staff to over-
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The success of the
disabled students
includes their
involvement

see provision of services to students.
Because of the complex nature of the ser-
vice, it is not reasonable to rely on parapro-
fessional staff to deliver the services. If the
expanding DSPS program is going to meet
the needs of the students, the recipients of
the program must adopt a philosophy that
emphasizes the student’s acceptance of
responsibility for accommodations that will
move him/her towards lifelong disability
management and independence. Procedural
protocols will be developed in order to give
students the responsibility of requesting
accommodations for each semester they
attend. The implementation of this philos-
ophy should include an assurance that ser-
vices are effective and timely, especially
those related directly to instruction in the
classroom.

The success of the disabled students
includes their involvement and participation
both on the campus and in the community.
The students in the program should be
encouraged to actively participate in the

campus environment and governance
structures. Through an informational
effort and the development and mainte-
nance of program advisory committees,
students should not only have role models
but also the desire to participate beyond
the classroom.

An important item to the DSPS pro-
gram is having accessibility not only to

facilities but also to programs and services.

The DSPS assists the College in develop-
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ing appropriate facilities for instruction.
This effort could include developing poli-
cies and procedures for providing accom-
modations at off-campus locations and for
developing all other forms of instructional
processes recommended by the
Chancellor’s Office. The further integra-
tion of the DSPS program into the
College’s facilities or instructional plan-
ning will create the opportunity for DSPS
staff to inform new faculty and other
employees of the College about the appro-
priate requirements and support services
available at the campuses. Through con-
tinued communication, the faculty and
staff will become acquainted with accessi-
bility issues and increase their familiarity
and comfort in working with people with
disabilities.

Childcare Services

The availability of quality affordable
childcare is an important component that
assists students with completion of an
educational program. Currently childcare
is available only at the San Jacinto campus
where 104 children are served on a daily
basis. Facility plans and drawings have
been approved and funded that will result
in the building of a childcare facility at
the Menifee Valley campus and the expan-
sion of the facility at the San Jacinto cam-
pus. However, even with the expanded
opportunities for childcare at the campus-
es, additional opportunities for quality
childcare are needed in order to adequate-
ly serve students. The centers need to
consider expanding their hours of opera-
tion into the evening and in the course of
the expanded operation offer improved
staff training and development opportuni-
ties. The operational success of the cur-

rent center is due in part to the effective



participation of trained parents. The
expansion of the parent education pro-
grams is important to the continuance of
the program’s success.

The current childcare center provides a
wonderful support for families from various
socio-economic backgrounds. However,
there is concern about continuing to heavily
rely on state and federal money to operate
the program. It is important to diversify the
financial base of the College’s program,
increasing the percentage of fee-based fami-
lies and relying less on government subsi-
dies to operate the program. With the
development of new facilities and the pro-
posed diversification of the funding base, it
will be important to increase student aware-
ness of the new and expanded childcare
opportunities available to them. Part of
raising the awareness could include a variety
of marketing efforts particularly at the
Menifee Valley campus, which will have a

new center.

Athletics

Athletics is an important component to
the College because it serves both as an
instructional area and as a student activity.
The student athletes must sustain their
academic efforts and maintain the com-
petitive focus in their sport. Because of all
of the specialized rules and regulations
that apply to athletics, the student athletes
are dependent on specialized counseling
and advising services. Students need
counseling and assistance in planning to
benefit both academically and athletically,
and to allow for continued eligibility as
they seek higher education. The goal
should be to encourage student athletes to
achieve their athletic and educational/
career goals.

Although the College offers a compre-

hensive athletic program that includes a
balanced offering of courses in the intercol-
legiate program, the majority of the oppor-
tunities exist on the San Jacinto campus.
Consideration needs to be given to the
development of opportunities in the athlet-
ics area that should include facilities on the

The current childcare

center provides a
wonderful support for
families

Menifee Valley campus. Because the
“classroom” of athletics is the field or court
upon which the sport is played or taught,
the continued upgrades and maintenance of
those facilities are important for a success-
ful program. The Physical Education /
Athletics Program submitted a proposed
plan to upgrade and improve both the
facilities and program offerings for both
campuses. The Board of Trustees will con-
sider additional offerings and some

... partnering with
Valley Wide Recreational
District

progress has been made in response to the
proposal. One element reviewed and con-
sidered by faculty in the Physical
Education/Athletics Program is the part-
nering with Valley Wide Recreational
District to develop new shared use facilities
and would expand current sport offerings
and potentially offer new opportunities
such as an aquatics program.

Financial Aid

The Financial Aid operation at the col-
lege is a complex operation because it pro-
vides a student support service that must

handle each student individually by utiliz-
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.. .the size of the

financial aid operation
has not kept pace with
the increase in students
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ASB would like to
consider the
implementation of a
student center fee

ing a complex labyrinth of federal and
state regulations. The operation is also
faced with a number of challenges as
exemplified by the need for appropriate
office space, equipment, and staff to pro-
vide students with a consistent student
support program. As a result, it is essen-
tial that the staff participate in continual
professional preparation for the regula-

tions and the data management system
that is utilized to process student aid
applications. The office operation must be
concerned with reviewing the process that
is used to assist students and adopt a flexi-
ble approach toward the design of a deliv-
ery system that meets student needs. Part
of that system is the ability to effectively
handle and manage large volumes of writ-
ten material and the use of a digital imag-
ing system to read and store the student
information would assist in records man-
agement. As the number of students who
are applying for assistance has grown, the
size of the financial aid operation has not
kept pace with the increase in students.
The answer to improved service lies in the
more effective use of current upgraded
technology, adequate current training of
staff and the determination of adequate
staffing and facility needs. The demo-
graphics identified in other sections of this
report recognize that the number of eligi-
ble students is going to continue to
increase and that the operation needs to

be prepared to respond.
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Associated Student Body Activities
and Services

The Associated Student Body (ASB) at
the College has several challenges that need
to be addressed to assist the students and to
offer an improved level of service. One of
the most significant of those challenges is
the disparity of services between the two
campuses. The Menifee Valley campus
enrolls an equal number of students but does
not offer an equal level of activity. It would
be appropriate to establish an Associated
Student Body office at the Menifee site and
expand the services that are available to stu-
dents. To encourage the development of a
co-curricular activities program and to help
create a more collegial environment, an aca-
demic schedule should be developed that
will allow a one hour period (per week)
where no classes are scheduled. This hour
will be referred to as “college hour” and will
provide for a time when co-curricular activi-
ties can be presented as well as a time for
college committees to meet.

ASB would like to consider the imple-
mentation of a student center fee. To serve
students better, it is necessary to have the
resources and space to offer not only ser-
vices but also an area that students can feel
is theirs. In addition, students need to
review the current organizational structure
of the ASB. The Student Government
President also serves as the Student Trustee
for the MSJC Board of Trustees. Both
activities require an extensive commitment,
which has an impact on the effectiveness of
the existing position. A possible separation
of these responsibilities would offer expand-
ed student leadership opportunities.

The second area that needs to be consid-
ered is Food Services. Because of the cur-
rent construction of a new print shop facili-
ty, there will be an opportunity to improve

and increase the size of the student center



facilities that is available to Food Services at
the San Jacinto campus. In addition, the
Menifee Valley campus must receive an
improved level of food service offerings,
which may occur only with a refurbished
and expanded use of facilities.

The building of the new print shop also
offers the student center operation the
chance to review the direction and intent of
the student center on the San Jacinto cam-
pus. The opportunity is available to refur-
bish and improve the existing facility to
better serve the students.

Health Services

The College does not currently offer
Health Services. Consideration of possibly
offering this service needs to include several
items that include adequate facilities,
staffing, level of program offering and inte-
gration of the service with other student sup-
port services. A Health Services program
could provide first-aid treatment and basic
medical assistance, preventative services to
include immunizations, testing, physical
exams, and health education information
designed to promote good health habits for a
healthier lifestyle. Other components of the
program could include mental health services
to include individual and group and referral
services to other treatment facilities or ser-
vices for more complicated illness, injury, or
mental conditions. The Health and
Wellness Center will not provide compre-
hensive medical or mental-health services. It
will be designed to meet immediate emer-
gency needs and provide referrals for more
extensive needs. Because this student service
is not available, a significant review, assess-
ment, and planning must take place.
Consideration regarding the feasibility and
purpose of the health service program should
be included in the program planning.

A Health Services

program could provide

first-aid treatment
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ASSESSMENT

Statewide projections show the communi-
ty college system will continue to experience
enrollment growth as the CSU and UC sys-
tems reach capacity. Five-year projections
suggest that MSJC will continue to experi-
ence growth at a greater rate than the
statewide average. In fact, as the region
continues its rapid growth, MSJC faces the
challenge of greater demand with relatively
fixed resources. Given this projected enroll-
ment and funding profile, it is imperative
that the District continues to pursue effec-
tive and efficient methods to ensure quality
programs and services for students. One way
in which the District may address this issue
is to review the services provided by the
District. The Master Planninng Task Force
VI identified seven district services area for
review: district organization, auxiliary ser-
vices, personnel/safety, staff diversity, affir-

mative action, staff development, records
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management, budget/finance, and resource

allocation.

KEY ISSUES

State Funding Profile
Mt. San Jacinto Community College

District is located in one of the fastest grow-
ing regions in the state. Although current
projections of population growth in Riverside
County suggest that this trend will continue
into the next decade, the Chancellor’s Office
of Community Colleges has identified the
College as a low funded district. The College
ranks in the lower 20% out of the 72
California community colleges in the system.
As the regional adult population continues to
grow at a pace faster than the statewide aver-
age, the cost per funded FTE decreases at a
disproportionate level. The District has pur-
sued a proactive approach in its efforts to
promote system-wide changes to the funding
formulas. Participation on Chancellor’s

Office funding task forces as well as presenta-

tions to the Board of Governors are examples

of the District’s attempts to impact change.

Local and Federal Funding
Opportunities

Aside from the revenue generated from
the state, the District receives local rev-

enue that has been inconsistent over the



past decade. Other sources of possible
revenue may include grants, capital cam-
paigns, and contract education initiatives.
Partnerships with local businesses and
other entities, such as Morally College
and Azusa Pacific University, have been
limited. The District has received other
local revenue through contracts with the
Riverside County Office of Education for
Child Development Center operations.
This source of funding has shown consis-
tent growth and has provided the Child
Development Center with the opportunity
to expand service from ten months to a
year-round schedule. (Expansion of Child
Development Center services has been
partially funded by the CalWorks pro-
gram, a state funded categorical program.)
Federal revenue available to the District
has remained consistent over the last five
years. Some sources include Title IV,
CalWorks, TANF, and VATEA. The
District anticipates increased revenue for
federal Vocational and Applied Technology
Education Act (VATEA) and federal
financial aid assistance to students. Federal
financial aid has assisted hundreds of stu-
dents in achieving their educational goals.

Resource Allocation

The College’s recent accreditation report
and survey of the College community reveal
the concern of faculty and staff to integrate
the budgeting process with the District’s
allocation of resources based upon formal
planning. The new budgeting process will
address the concern of faculty and staff
about how allocated resources will be used
based upon the updated Educational Plan
or the Master Plan. In fact, the budgeting
process will use formal planning instru-
ments to elicit information regarding deci-

sions to allocate resources.

Despite the need to link the budgeting
process to planning, currently, salaries and
related fixed costs represent nearly 80% of
the District’s unrestricted general fund.
Consequently, budgetary allocations rooted
in educational planning must be based on
the remaining 20%. Costs in non-salary
accounts such as utilities, insurance, sup-

plies, travel, and equipment are funded from

the remaining 20%.

In 1999, the charge of the budget com-
mittee was revised to emphasize planning.
Issues identified for improvement included
the linkage of resources to actions, commu-
nication of budget decisions, and education
through timely communication to the entire
college community. Additionally, systems
must be developed to ensure continuous
improvement in the budgeting process and

training of budget committee members.

Financial Systems

The District currently utilizes the
Riverside County Office of Education’s
(RCOE) financial system for financial data
collection and reporting. District funds are
retained with the Riverside County
Treasurer. Warrants for both payroll and B-
warrants are ordered through RCOE and
are processed off-site. Turnaround time for
warrants ordered is approximately 3 days
from the date a warrant is approved.

Auxiliary financial information is main-
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The District has made
significant progress
in hiring

tained through the Datatel Colleague sys-
tem. Funds for auxiliary accounts are main-
tained in local bank accounts and warrants
are drawn on-site.

At the present time, the financial system
with RCOE is not responsive to the needs
of the financial decision-makers in the
District. Financial users are not on-line
with the system in real time. Instead, users
must rely on paper ledgers, that may be
more than a week old when received by the
user. This process poses a challenge to
financial decision-makers because financial

data necessary for decision-making is not

readily or easily available.

The budgeting system with RCOE has
other limitations. It does not provide for
projections or “what if” scenarios. This
limitation of the system impedes the
District’s effectiveness for planning. The
budgeting system is also a line-by-line man-
ual entry for development of discretionary
account budgets. This method limits effec-
tive decision-making as the process is slow
and labor intensive.

Despite these budgetary limitations,
RCOE is developing a web-based financial
system, which will allow the District’s users
access for inquiry through the Internet.
Staff will have desktop access to financial
information in real time. As a result, this
on-line approach will enhance financial
decision-making and streamline communi-
cation flow to system users. Target comple-
tion date for this system is 2001.
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Personnel

Over the past two years, the District has
made significant progress in hiring a num-
ber of tenure-track faculty and permanent
classified staff, including recent Board
approval for hiring both a College
researcher and a grants writer. Persistent
challenges in personnel occur in several
areas. To serve the increasing enrollments,
the use of a high percentage of non-per-
manent staff, both associate faculty (part-
time faculty) and temporary classified, has
continued. In some cases, the College has
had to rely upon long-term temporary
staff. Recently, however, the College has
begun a review of areas in which long-
term, temporary staff have been used to
support the District during this period of
enrollment expansion. In other cases, the
College has not kept pace with providing
administrative support services for
increased hours of operation. Library and
staffing hours and instructional and stu-
dent services staff are limited for extended
evening or weekend hours.

Physical Plant

The learning environment is an impor-
tant aspect of the physical environment at
the College. Several areas of the physical
plant could be enhanced for students as
they attend the College campuses. At
both campuses, signage could be
improved to include an electronic kiosk
and visible directions to key locations
such as Enrollment Services or Human
Resources. During peak periods of opera-
tion at the Menifee Valley campus, the
College could address the issue of inade-
quate parking, especially for faculty.
Perhaps incentives for car-pooling and
the use of transit systems or further study

of strategic scheduling may be ways in



which the College could alleviate the
stress on parking.

Other areas of the physical plant should
also be addressed. One is the Bookstore,
which has limited square footage on both
campuses. While the Bookstore on the San
Jacinto campus will receive relief by moving
to the old Print Shop building, the resolu-
tion for the Menifee campus is not readily
apparent. Further, because of a lack of avail-
able space to expand programs and services,
the Menifee Valley campus does not have a
cafeteria nor the resources to build athletic
facilities. The San Jacinto campus needs to
upgrade athletic facilities for existing and
new programs.

SUMMARY AND EVALUATION

Communication

The District has begun to develop into a
mature multi-campus College. It provides
student and instructional services on both
campuses as well as administrative and fis-
cal services. Further, while the Office of
Instruction has organized to address cam-
pus-specific issues, the College still needs
to decentralize other functions to strength-
en the multi-campus structure. Despite
these evolving issues, administration,
Academic Senate, and the Classified
Senate have worked together in other ways
to address issues of organization, such as
the budgeting process and the departmen-
tal structure.

The District has addressed the need to
organize its systems of communication in
several ways. Its existing infrastructure is
capable of allowing expanded communica-
tion and electronic access to relevant infor-
mation to personnel, students and the
community. The website, for example, is

fully capable of allowing immediate and

current shared information. Although the
technological infrastructure is in place, a
consistent District-wide system has not
been developed for sharing current infor-
mation. Despite the District’s having an
existing infrastructure for electronic access,
communication processes are decentralized
with no one individual responsible for
District-wide sharing of updated informa-
tion. The College needs to develop a mas-

ter calendar of all special events, meetings,

and College functions as a means of pro-
viding for good customer service and
increased communication. Using this type
of approach would enable the College to
receive the most current information
about special events and meetings being
scheduled in the District and then display
the time, date, and location of those
scheduled events and meetings in a master
calendar. In addition to special events,
organizational changes, policies and prac-
tices, contracts, and other pertinent infor-
mation should be accessible electronically.
According to the report of the accredita-
tion team, the District is not meeting the
communication needs of internal con-
stituents. Although some District infor-
mation is available on the computer net-
work, the constituents of the College may
not be educated on how to access the
available information. To use the current
technologies to the full capacity would
allow the District to improve the weak-

nesses cited by the accreditation team.

The District has begun to

develop into a mature
multi-campus College

The (ollege needs to
develop a master
calendar
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The Site Safety project
on the San Jacinto
campus has improved
the safety issues

The substantial increase

in female faculty, the

number of ethnic faculty
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needs more attention

Improved communication systems would
foster trust and understanding among

campus constituencies.

Campus Safety

Presently, the District has a minimal
crime rate on both campuses. As student
enrollments continue to increase, the
District should recognize that issues sur-
rounding a safe environment may become a
higher priority for planning over the next
five years. Therefore, planning to ensure a
safe environment ought to begin now.

Whether during the day or evening, the
classrooms on both campuses may be at a
disadvantage in case of an emergency. The
faculty are currently unable to contact emer-
gency personnel directly from the classroom
during an emergency situation. According
to the safety emergency and disaster plan, if
an emergency arises a faculty member
selects a student to be a “runner” designated
to find a security officer or emergency
phone. A direct line of communication
should be available within a reasonable dis-
tance of each classroom.

Since the college community is growing
at a rapid pace, the District needs to address
the physical safety issues at each campus.
Those issues include lighting, landscaping,
building placement, parking lots, public
telephones, and increased security coverage.
The recent completion of the Site Safety
project on the San Jacinto campus has
improved the safety issues of landscaping
and lighting, but the needs of the Menifee
Valley campus have not been addressed.
Landscaping should be designed to prevent
hiding places, especially on walkways to the
parking lots.

Both campuses are experiencing increased
enrollments during evenings and weekends.

However, security, administration, and sup-
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port services have not expanded to meet this
increase during these times. Current college
organization does not provide for evening or
weekend staff on either site. Students and
staff have voiced their concern over the lack
of an administrative decision-maker during
these times. Because switchboard coverage
does not exist after 7:00 p.m., the students
and staff may be at risk in the event of an
emergency. Communication for night custo-
dians at the Menifee Valley campus is not
adequate. Although the San Jacinto campus
custodian staff have radio access during the
night shift, the Menifee Valley campus staff
do not. By providing radio communication
to the custodial staff, safety is expanded by

allowing for broader communication during
off-schedule hours.

Diversity

The College has experienced a challenge
in addressing issues of diversity through its
recruiting practices. The process of recruit-
ing full-time faculty has been slow in
improving the ethnic diversity profile.
While the process ought to be commended
for the substantial increase in female faculty,
the number of ethnic faculty needs more
attention. At job fairs and advertising
through minority publications, the College
should continue to strive to increase diversi-
ty among faculty applicants. In fact, over
the past five years the District has experi-



enced an increase in diversity of permanent
staff and completes an Affirmative Action
Plan every three years. This Plan serves as
the basis for developing advertising and
recruitment plans for hiring staff.

Despite these advances, the College does
not have diversity training opportunities for
all employees on campus. In the past, class-
es have been offered, but participation has
not been encouraged. Currently the Dean
of Human Resources is also the Affirmative
Action Officer. This dual role may no
longer be appropriate for a college of this
size, an observation also noted by the recent
accreditation team.

Another challenging issue of addressing
diversity has been the process for recruiting
and hiring temporary employees. The
College may not always follow existing pro-
cedures for hiring associate faculty. Existing
practices, in fact, should be reviewed and
revised to assure quality hiring and to
ensure minimum requirements are being
met. The Human Resources department
has considered “contracting out” the hiring

of temporary classified employees through a
temporary agency.

Currently, the District employs 98 full-
time faculty, 302 associate (part-time) fac-
ulty, 142 permanent classified staff, 90 tem-
porary classified staff and 16 administra-
tors. Collectively, these numbers represent
approximately 650 District employees in
four major divisions of the District:

Superintendent/President, Instructional

Services, Student Services, and Business
Services. As the District continues to
grow, it is vital to the quality of programs
and services that consistent training for
existing staff and orientation for new staff
is provided.

The District is committed to professional
development of its human resources.
Programs are in place for training, but in
some instances these opportunities are not
fully utilized. The District has begun
training in the areas of computer technolo-

gy and safety/blood borne pathogens, but
the area of orientation/mentoring has been
decentralized and inconsistent. In some
instances, the orientation is in-depth and
thorough; in others, a new employee may be
left on her own to seek out information.
This inconsistency in orienting new staff
weakens the quality of service to students
and the community. However, recently, the
College has made improvements. New full-
time faculty now participate in orientation
before the Fall semester begins, a process
that has proven effective based on favorable
comments from new faculty, and that could
possibly include developing a mentoring
component for full-time faculty.

As the College has addressed diversity
issues and orientation meetings with full-
time employees, it has also addressed similar
issues with associate faculty. Orientation
meetings are scheduled at the beginning of
each semester and feedback has been positive

from those associate faculty members who

The District is
committed to
professional
development of its
human resources

A new records
management system
should be developed
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Provides students with
an opportunity for
leadership training

have participated in the meetings. Some
departments provide informal mentoring of
associate faculty, while other departments
may not. In addition, departments should
encourage more associate faculty to attend
and present at flex activities. The College
should share with associate faculty, as regu-
larly as possible, information about the avail-
ability of conference attendance funds.
Finally, the Office of Human Resources
can address other issues to improve on
diversity training and orientations. The
Office of Human Resources should develop

consistent and uniform orientation/men-
toring procedures as well as formal orienta-
tions in District policies, procedures, orga-
nizational structure, technology and com-
munication systems. Consistent orienta-
tions and procedures may create a better
first impression of new employees and
enhance the quality of service rendered by

new employees.

Records Management

Currently, the policies and procedures in
place for records management at the
District are over twenty years old. The
paper based systems result in the need for a
great amount of physical storage space,
which continues to expand with the
District. At the present, a number of his-
toric records are placed in archive storage in

accordance with mandates and laws govern-
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ing physical storage. The current storage
facility, which is not adequate, is an old
truck trailer with insufficient lighting and
virtually no climate control. The conditions
of record retrieval are at times unsafe and
ineffective. The records management sys-
tem has not been reviewed nor maintained.
In an effort to maintain compliance
with local and federal mandates, a new
records management system should be
developed and implemented. New tech-
nology should be part of the study, along
with fixed responsibility of the records

management assignment.

Auxiliary Services

Bookstore

The bookstore at each campus faces
some significant issues. One is the limited
physical space, which is limited. Another
is that the bookstore auxiliary needs to
evaluate the changes that have occurred in
electronic retailing of textbooks to assess
the competitive impact on the College’s
bookstore operations. Still another is the
need to address concerns of the student
body about the bookstore’s current mode
of operation. Finally, the long-term viabil-
ity of the bookstore is at risk with the
increasing onset of volume distributors and
electronic sales. To maintain viability, the
bookstore needs to implement procedures
to ensure competitive pricing and students’

satisfaction with services.

Foundation

The Foundation Board of Directors
should complete a 5-year plan establishing
long- and short-range goals of the
Foundation and its fund-raising goals.
While Foundation-sponsored scholarships
have continued to increase yearly, College
program funding has been sporadic. In an

effort to enhance college programs, the



Foundation should identify ways to use
resources in assisting the College to pro-
mote good community, alumni, student, and
employee relations.

Cafeteria

Despite the improved management and
operation of fiscal resources, the cafeteria
continues to encounter at least two chal-
lenges. One challenge is the major con-
cern voiced by students and staff that full
cafeteria services are needed at both cam-
puses. The other challenge is that physical
space dedicated to cafeteria operations at
the Menifee Valley Campus must remain a
top priority.

Associated Student Body

The Associated Student Body, which
provides students with an opportunity for
leadership training and development of
organizational skills, faces some challenges.
Few students, especially students on the
Menifee campus, participate in planning
students activities, sponsored by the
Associated Student Body. To address this
lack of participation, short- and long-range
plans should be developed with the focus of
increasing participation. In addition,

research is needed to identify ways of
increasing student participation at both
campuses, for Associated Student Body
activities are an essential component to cre-
ating a well-rounded education for commu-
nity college students — an education to
which the College is committed.

Quality of Campus

The Board of Trustees at the August 20,
1998 meeting adopted a resolution regard-
ing growth guidelines with the intent of
guaranteeing that growth would not com-
promise the educational goals of the institu-
tion. In this resolution, emphasis is placed
on maintaining the integrity of quality
instruction. With these guidelines in place,
the District is poised to be responsive to the
needs of the students by allowing growth
within policy restrictions. Reserves and
contingency funds have been stabilized and
the efforts to maximize base funding levels
continue. The District is currently in a fis-
cally sound position with reserves and con-
tingency levels in excess of 5%, which is
more conservative than the state recom-

mended reserve level.
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TASK FORCE 7 | Technology

TASK FORCE CHAIRPERSONS:

ELIDA GONZALES
JOHN NORMAN

TASK FORCE COMMITTEE MEMBERS:

MELISSA ARMENTA (STUDENT)
LINDA BRADOCH

MARK DUMAS
AL'THAEA FLICEK
TRINA GANT (STUDENT)
SUSAN GUARINO

DEL HELMS

DAVID KING

MARCIA KRULL

SHERRI MOORE

NANCY NAPOLITANO
DEE RIGGS

RICHARD ROWLEY
ARLEEN SHIEH

JEFF SLEPSKI

ASSESSMENT

In an effort to support Mt. San Jacinto
College’s mission, the Technology Task
Force formulated and endorsed the follow-
ing Technology component of the Master
Plan. The Task Force noted that infusing
technology enhances many students’ ability
to learn and improve the effectiveness and
efficiency of College operations. The
College must prepare students to succeed in
the work place where computers and

emerging technologies are used.

KEY ISSUES

The Task Force observed that several key
issues need to be addressed. The College
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needs to expand the technological infra-
structure and to maintain state-of-the-art
hardware and software for instruction and
student support. The College also needs to
improve technological services and to pro-
vide adequate training across the institu-
tion. Besides addressing these issues, the
College should address other issues that

include expanding delivery modes of
instruction through the use of technology
to ensure that the College has cutting-edge
technology programs, preparing sufficient
faculty for effective on-line instruction, and
developing a comprehensive technology
plan for Instruction. Other areas that
should be addressed are maintaining
state-of-the-art Learning Centers to sup-
port a large group of students, improving
library services and holdings with respect
to new media formats, focusing on research
to perform long term analyses to allow the
institution to better plan, tracking the
socioeconomic and educational back-
grounds of students, and developing a truly
effective web site that supports all facets of
the institution.

SUMMARY AND EVALUATION

The Information Services (IS) Department
currently supports the local area network
(LAN) and wide area network (WAN)
infrastructure that connects the campuses

by multi-T-1 lines, the buildings by fiber



optics, and the rooms by cabling. The
College currently has sufficient bandwidth
and connectivity. The goal to support
Administrative data needs is being met.
While the College is a medium sized
institution, faculty and staff need and
deserve the same access to data that is
enjoyed by larger institutions with larger IS
staff that can create custom software at a
faster rate. The College has made substan-

tial financial commitments to technology,

and it is imperative to maintain equipment
in the face of ever-changing technologies,
increasing data speeds, and increasing sys-
tem requirements. The District has recently
implemented Datatel Colleague, a higher-
education student, financial, human
resources, and foundation software package
that will carry the College into the future.
The College has realized great benefit from
partnering with 20 other California
Community College Districts that have also
implemented this package.

The College has a three-year lease
agreement for the purchase of computers
to be used in instructional laboratories.
The benefits of the lease program include
maintaining a standard environment, sim-
plifying daily support, automating soft-
ware distribution, and stabilizing costs at a
fixed level. The lease program does not
include desktop technology for adminis-
tration, faculty, and staff.

With demand for better customer ser-

vice and faster communications, the

District uses technology to gain efficiency.
Computerization has increased efficiency
that reduces paperwork and moves the
College toward an environmentally sound
paperless workplace. The Student
Services Division uses this technology to
retrieve information more efficiently and
quickly than other divisions of the College
that use traditional methods of filing and
storing papers. Implementing this tech-
nology in other District offices would
bring about similar or even greater bene-
fits. All District employees should be able
to access District information from either
a campus site or off-campus location.
Currently, the College supports video
conferencing and telecourse delivery

modes. These courses have reached a

and telecourse
delivery modes

number of non-traditional students who
would not have had access to the regularly
scheduled offerings during the day or
evening. Retention rates and completion
rates for distance education courses have

been found to be slightly higher than a

traditional face-to-face class. Rates of
completion of the video conferencing
classes were significantly higher than the
counterpart face-to-face component. The
overall goal for this type of delivery is for
students to obtain their degree or transfer
programs by enrolling in a variety of dis-
tance education course offerings. Using
this delivery mode would increase access to

all students regardless of geographical bar-
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The college supports
video conferencing
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The need to“stream
video” into classes
using this technology is
paramount

riers. While the College currently offers
11 telecourses of varying disciplines, the
College’s goal is to increase this number
to accommodate students intending to
receive a degree or transfer to a four-year
institution.

Few teleconferencing courses are offered,
in part, because of the need to train faculty
and staff in its use and partly because of
the inefficient facilities used to deliver
instruction. The College dedicated two
classrooms to this modality for classroom
instruction and meetings, but current con-
figurations are not adequate for future use.
The Menifee Valley campus and the San
Jacinto campus are currently linked via
integrated services digital network

(ISDN). In the future, all of the remote
centers of the District should be linked to
a central site.

The institution researched and pur-
chased four PictureTel Concorde 4000
series, large group, interactive, compressed
video systems to support classroom
instruction between the Menifee Valley
and San Jacinto campuses, and any other
community college district, university or
entity-world-wide, that also has com-
pressed video technology. These units
have been built into classrooms with sup-
portive infrastructure. The video connec-
tivity runs over existing data communica-
tions infrastructure within the District,

throughout the state of California (via
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4Cnet), and beyond (via ISDN).

The need to “stream video” into classes
using this technology is paramount to
keeping up with the changing configura-
tions of the equipment as well as the typi-
cal student. “Streaming video” would allow

for multiple use of the information via the
ISDN as well as the Internet, on-line class-
es or classes with an on-line component.

Media smart classrooms must become the
standard at Mt. San Jacinto College. With
emerging technologies and the multitude of
information now accessible to both students
and teachers, delivery of instruction must
encompass a wider variety and explore alter-
native methods besides traditional lecture.
Each classroom should be equipped so that
no portable equipment is necessary to be
brought into a classroom. The College has
two media smart installations at MVC and
three at SJC. The District plan should be
to provide equipment for more classrooms
at each site.

The District currently has a plan for
training faculty to teach on-line in which a
selected number, five per year, are able to
attend on-line classes with the University
of California, Los Angeles (UCLA) in its
on-line certification program. Faculty who
complete this program should offer an on-
line course in their discipline within one
year following completion and become
mentors for future faculty who endeavor to

teach on-line. Within a short period, the



majority of the faculty will be qualified by
certificate to teach on-line and the need for
UCLAs services will be minimal. An On-
line Academy will develop as an outgrowth
of the faculty currently teaching on-line
courses or having completed the UCLA
program.

Distance education is one of the most

important topics in higher education

today. California community colleges are
trying to be proactive in increasing enroll-
ments to increase their funding levels.
There are now colleges for distance educa-
tion such as the Western Governors’
University and the California Virtual
University. Many alliances are being
developed as well as consortia throughout
the United States. The idea is to develop
quality programs with trained faculty and
staff to draw from student pools not only
within the District but also to extend
beyond the service area.

Gaps in the research include: 1) research
tends to emphasize student outcomes for
individual courses rather than for total aca-
demic programs; 2) research does not take
into account differences among students; 3)
research does not adequately explain why
the course dropout rates of distance learners
are lower; 4) research does not take into
consideration how the different learning
styles of students relate to the use of partic-
ular technologies; 5) research focuses mostly

on the impact of individual technologies

rather than on the interaction of multiple
technologies; 6) research does not include a
theoretical or conceptual framework; and 7)
research does not adequately address the
effectiveness of digital libraries.

The Learning Center, which incorporates
tutoring and assessment, is expected to
serve an increasing number of students over
the next five years. Some challenges
include working in limited space with obso-
lete furniture and equipment and inade-
quate sound insulation on both campus
locations. The computer laboratory within
the Learning Center should be in parity
with other computer laboratory facilities on
campus, including the ability to network
with the rest of the campus computers. In
addition, a need exists to provide audiovisu-
al equipment for academic support, such as
videocassette recorders (VCRs) or digital
video disk (DVD) players, etc. An increas-
ing number of disabled students, who often
need additional assistance in the Learning
Center, may need to be provided with addi-
tional adaptive software and accommodat-
ing workstations.

In the Learning Center, a need exists to
assist with troubleshooting computer equip-
ment and providing technical or user assis-

tance on both campuses. Presently, tempo-

rary personnel are providing limited services
in these areas. Besides the need to review
and accurately reflect the current levels of

responsibility in the Learning Center, a

The Menifee Valley
campus library has no
room to expand,and
additional space is
urgently needed
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The College has
recognized the
importance of

the web site

commitment should be made to provide
ongoing funds for upgrading and maintain-
ing equipment as well as to provide for ade-
quate permanent staff support.

The library is presently replacing an out-
dated automated system to store records of
its holdings. It has access to two major on-
line periodical indexes, which offer full-text
to many of the titles. A number of CD-
ROM full-text indexes exist for several
newspapers, as well as paid on-line sub-
scriptions to several on-line databases,
which are accessible via the Internet, e.g.
American History and Life, Britannica On-
line, etc. Because an escalating trend is to
replace hard copy formats with electronic
formats, the library should remain current
with the growing number of products,
which are becoming available, many of
which will require an annual commitment
to maintain.

The number of personnel in the library
is inadequate. Only two full-time profes-
sional librarians, in addition to four full-
time support staff, serve an increasing stu-
dent population. Moreover, it is important
for staft to be continually trained in the
use of new information formats (including

use of the new library information system)
and for resources to be allocated for train-
ing so that staff will be able to serve effec-
tively the students.

New technology and facilities, (e.g.,
library instruction laboratories) besides a
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growing hard copy book collection, will
require additional space over the next five
years. The Menifee Valley campus library
has no room to expand, and additional space
is urgently needed. In the past, ongoing
funding has been inadequate to maintain
and expand the collections. However, the
library has developed plans most recently to
expend $100,000 to purchase new collec-
tions and to upgrade its software holdings.
The institution recently hired a full-time
researcher. Among the responsibilities of
the researcher, one is to validate available
data related to marketing, student services
or instructional purposes. Although the
College has met mandated reporting

requirements, now the College needs to
ensure the accuracy of the data.

Mt. San Jacinto College’s on-line pres-
ence is intended to serve a vast constituency
and a number of purposes. The most
important purpose is to provide both cur-
rent and prospective students with an effec-
tive and accurate presentation of college
information and to facilitate communica-
tion on the College campus. Another
aspect is to generate participation within
the community and to be a resource for on-
line instruction.

The College has recognized the impor-
tance of the web site and has provided
increasing support for personnel to design,
develop, and maintain the site. Currently,

the administration of the web site is under



the direction of the Information Services
department, and a Standards committee
and content personnel have been identi-
fied. A full-time temporary position has
been recently staffed. A Multimedia facul-
ty member proposed a partnership between
a group of students and the web commit-
tee, and a proposed Website development
was implemented at the end of the fall
1999 semester. Work must continue to
ensure that the Website becomes and
remains an effective and useful tool for

student education.
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TASK FORCE 8 | District Outreach

TASK FORCE CHAIRPERSONS:

HILDA ALEXANDER-RAGIN
CHUCK ENGBRETSON

TASK FORCE COMMITTEE MEMBERS:

EVA GONZALEZ

JOYCE HENDLEY

LORRAINE MENDOZA (STUDENT)
LINDA MCMORRAN

MIKE ROSE

PAT WEIAND

ASSESSMENT

The District Outreach task force explored
outreach issues that included growth, pro-
grams, and economic development. The
task force found that just about everything
the College does has an outreach compo-
nent. If a new career education program is
created or a new athletic team has been cre-
ated or there is an exhibit at the art gallery,
the College must communicate this infor-
mation both inside and outside of the
College. The task force found that no con-
sistent way is used to inform the College or
the community about the programs, services,
or activities at the College. Changes need
to occur at MSJC if it is to continue provid-
ing valuable, current, appropriate, and effi-
cient services to the District’s communities.

KEY ISSUES

The task force focused on the following
four key issues: growth and transportation
issues, internal communications, new pro-
gram development, and outreach expansion

and development.

Mt.San Jacinto College | Master Plan 2000-2005

SUMMARY AND EVALUATION

Research consisted of conversations with
individuals responsible for certain areas of
the College, Internet research, self-knowl-
edge, study of the College’s own
Institutional Self-Study for the
Reaffirmation of Accreditation 1999, and
past master planning experiences shared by
members of the task force. The task force
benefited from hearing other people’s
points of view regarding the College’s
effectiveness in both internal and external

communications.

Growth and Transportation

The healthy national and state economy
and the District’s location have resulted in
major increases in population growth.
While growth has occurred in most of the
District’s communities, growth has been
particularly robust in the I-215/1-15 corri-
dor and the communities of Lake Elsinore,
Murrieta and Temecula. This unparalleled
growth has not only impacted housing,

transportation, and health services but has
also impacted educational institutions.
Public school districts are charting the
rapid growth and planning on new schools
being constructed. For example, Lake
Elsinore and Temecula have examined the
need for an additional school being con-
structed each year for the next 20 years.
Likewise, the College needs to plan on the



expansion of its facilities to handle this
projected growth pattern. While a facili-
ties-needs plan was completed in 1995, a
new survey and plan need to be written
utilizing the most recent demographic data
available. As a result of the population
growth in the District, the facilities plan
should be updated to identify the need for
new buildings, leased sites, and partner-
ships with other entities.

In response to the growth in the
Southwest County area of Temecula and
Murrieta, a new center is being proposed to
help respond to the College’s short-term
needs for classroom space. If this area con-
tinues to grow as projections indicate, the
need exists to consider a third campus
located in the I-15 corridor area. A typical
building site for a community college cam-
pus requires a minimum of 125 acres.

Because of the rapid building of subdivi-

sions, the available number of acres is
decreasing. A survey of future educational
needs throughout the District would indi-
cate the direction the College should pur-
sue. A College Center, a third campus, or
possibly a shared facility with another insti-
tution of higher education, such as
California State University, San Marcos, are
all, or in part, possible solutions to the area’s
dramatic growth changes.

While new District growth involves the
increased needs for automobile parking, sev-
eral communities within the District have

expressed a desire to assist students who

cannot afford some means of transporta-
tion. In the Banning/Beaumont area, with
25% of its population living below the
poverty level, the need for bus service or
alternative transportation is greatest.
Pockets of potential students live in the
District but are unable to access college

classes because these students do not have
transportation. The College, in conjunction
with public transportation agencies and
involved communities, should develop a
system that increases the availability of
higher education and removes the trans-
portation barrier.

The College must continue to expand its
academic programs and to use a variety of There are two
delivery modes of instruction such as

mechanisms that can be

FasTrac and Internet courses as a means of
providing educational opportunities for a U’[| | |Zed 0 add ress ’[he
growing student enrollment. The College ) )
must efficiently use its facilities, expand the ISSUe Of |mema|
role of feeder high schools to provide col- T
lege classes, and expand services in the San communication
g ) P

Gorgonio Pass and the Southwest Corridor.
The institution must learn to be creative in
bringing classes and services to our varied

communities.

Internal Communications

A perception exists that MSJC has often
not had a consistent, reliable mechanism to
communicate to its employees. One attempt

was made by publishing newsletters, initiated
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The rapid rate of
technological advances
requires a careful and
systematic approach

and maintained by a single employee.
Another was a student-run newspaper called
“The Squawk,” sponsored by the journalism
degree program that no longer exists.
Currently the only mode of communica-
tion between employees and departments
is e-mail, sporadic college-wide staff meet-
ings, and word-of-mouth, except regularly
scheduled faculty meetings that occur
throughout the academic year. The dis-
tinct problem with these forms of commu-

nication is the fact that every employee

will not get the same information. Not
everyone has an e-mail address; no depart-
ment has all the e-mail addresses of the
whole college community; and staff mem-
bers cannot always attend general staff
meetings. Thus, employees do not always
receive the same message.

It is critical for decisions and policy
changes to be communicated to the entire
College community to continue being suc-
cessful. This internal communication
process can be referred to as internal mar-
keting, which is necessary to ensure the
accuracy of information being provided to
the communities. An effective internal
marketing program contributes to having a
well-informed staff that will provide accu-
rate information in response to frequently
asked questions.

There are two mechanisms that can be
utilized to address the issue of internal
communication. The first is the newsletter.

If published properly, a newsletter can keep
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employees informed of changes within the
College. It can also be used as a resource to
keep the community aware of changes at
the College. The second mechanism is an
in-house web site called the Intranet, which
can be used to keep all employees informed
of current policy and any changes that
occur. These mechanisms are work-inten-
sive solutions that may take the creation of
a new position.

The complexity and rapid growth of the
College requires that everyone within the
organization knows what activities, services,
and academic programs are occurring. The
often quoted “the right hand knows (or
does not know) what the left hand is doing”
applies in large and complex organizations.
MSJC needs to address this problem, a
problem that was highlighted by the recent
Accreditation Report. The College, with
two campuses and a newly developing cen-
ter in Temecula, can no longer depend upon

word of mouth distribution of information.

New Program Development

The College currently has in place a pro-
gram review process that examines each
program in a three-year cycle. In this
process the College should carefully exam-
ine the employment prospects for students
in on-going programs to assure students
have the needed job skills. The College
should have some process in place to identi-
fy and select new programs, either certifi-
cate programs or full two-year programs.
The development of new programs should
consider budget, availability of space, faculty
retraining provisions, and calendar.

The rapid rate of technological advances
requires a careful and systematic approach
to the development of new programs at the
College. A model might include three
phases: Phase I would identify potential



new program(s) via extensive Labor Market
Surveys, Business Advisory Committee
recommendations, and thorough research;
Phase II would present a formal proposal
to develop new programs that include bud-
get, facilities, and faculty considerations;
Phase III would develop a budget to imple-

ment new programs.

Outreach Expansion and Development

Outreach to students enrolled in service
area schools is a traditional and very cost
effective method of recruitment by colleges.
Students coming from high school tend to
be traditional in the sense that they begin as
freshmen while they are 17 or 18 years old;
they work part time; they continue to live at
home; they tend to carry twelve or more
units (attend full time); and they usually

attend classes during the day. These poten-
tial college students are also conveniently
available to outreach. They are currently
enrolled at local high schools in significant
numbers and thus available to group activi-
ties and recruitment provided by the
College. Each visit to a local high school
can engage a fairly large number of poten-
tial enrollees, which makes a quality visit an
excellent investment.

An outreach program to students in the
District’s service area schools has four com-
ponents: (1) having direct contact activities

with juniors and seniors; (2) meeting with

high school staff to facilitate contact with
students; (3) building a pool of potential
enrollees among younger students interested
in college; (4) researching the effectiveness
of the outreach program and the success of
students who are recruited.

Employing these components, the
College should send well-informed, objec-
tive, friendly, adaptable, and motivated rep-
resentatives as emissaries to local high
schools. Because the College is committed
to providing college awareness programs
and activities for students from the fifth
through the eleventh grade, research is nec-
essary to ensure the effectiveness of this
outreach effort. Further, these critical com-
ponents must be addressed, since MSJC
has the lowest college participation rate
among the existing community college dis-
tricts in California.

Because most of the top 20% of students
in the high school districts will go on to a
college or university, MSJC must develop
programs that will stimulate the other 80%
to continue their education beyond high
school. It is a well-documented fact that,
with advances in technology, students will
not necessarily have to attain a four-year
degree to be able to obtain gainful employ-
ment. However, they will have to attend a
formal training program beyond high
school in order to obtain the necessary skills
to be employable. As a concerned partner in
the community’s well being and future pros-
perity, the District’s responsibility is to
make students aware of the need to contin-
ue their education and to encourage all stu-

dents to pursue a higher education.

Each visit to a local high

school can engage a
fairly large number of
potential enrollees
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TASK FORCE 9| Quality Of Life

TASK FORCE CHAIRPERSONS:

GABRIELA FULTON
MICHAEL TAUSIG

TASK FORCE COMMITTEE MEMBERS:

COLLEEN ACKERMAN
KRISTI DIMEMMO
LYDIA HERRERA-SOREN
GAIL HOAK

MARY ANN HOLMES

ASSESSMENT

The faculty and staff are comprised of
employees working together to benefit stu-
dents and communities served by the
College. Because the College’s students,
faculty, classified staff, administrators, and
Board of Trustees are the institution’s most
valued resource, a working climate in which
employees achieve personal and professional
satisfaction is important. Therefore, the
College should foster a working climate
that encourages good working relationships
and provides for a comfortable physical and
professional environment for studying,
teaching, working, and experiencing person-
al and professional growth.

The quality of life philosophy supports
the concept that an organization fostering a
culture in which employees feel supported
and included in decision-making by the
employer will be happier at work and per-
form at higher levels. As a result, employees
will be better able to meet the needs of stu-
dents, enabling them to achieve their educa-
tional goals. For an issue to be considered as
a quality of life issue, it had to meet the fol-
lowing four criteria: (1) be applicable to a

significant number of employees, college-
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wide; (2) have direct or indirect effect on the
student population; (3) be dynamic, able to
accommodate the constantly changing
nature of the target audience; and (4) be
flexible in considering that some issues that
might add to or detract from quality of life
are simply beyond one’s control.

KEY ISSUES

The task force, in combination with stu-
dent members, was able to provide a defini-
tion for the phrase “Quality of Life.” From
specific anecdotes, opinions and experi-
ences, the task force distilled into four fun-
damental areas issues that individuals might
feel greatly affected their quality of life at
MS]JC. The four areas are communication,
health, trust and respect, and nurturing
(student/staff development).

Methodology

The task force used a survey question-
naire to elicit responses from the College
community about key issues. The items of
the survey were developed to reflect aspects
of the four areas of Quality of Life being
explored: communication, health, trust and
respect, and nurturing (student/staff devel-
opment). In spite of attempts to limit the
survey, the resulting instrument had 45
questions. The student sample was selected
from a cross section of classes, and the
employee sample included employees. A
total of 600 surveys were distributed. The
return was 425, which represents 71% of
the sample.

Students comprised 66% of the respon-
dents, and employees made up the other
34%. For this reason, cross-tabulations by
role were performed to determine the dif-
ferences in opinion among students, faculty,

classified staff, and administrators. In some



issues, the responses from administrators
differ significantly from other employees.
This variation indicates that perceptions
between administrators and other employ-
ees are different and suggest the need to
determine the reasons for which adminis-
trators and other employees differ in their
perceptions about the College. Likewise,
the different responses between administra-
tors and other employees also indicate the
need to identify ways to improve percep-
tions between the two groups.

Once the results were gathered, they were
entered in a survey program and the data
were generated in three formats: overall
response results, cross tabulations by cam-
pus, and cross tabulations by college role.
The task force examined the results for
trends in the four areas of investigation and
grouped the trends to determine areas
important enough to pursue as recommend-
ed goals for the Master Plan. Because a sig-
nificant amount of information was gath-
ered from the survey, the task force will
continue to analyze the results and distrib-
ute the data to the campuses. Many activi-
ties or changes suggested by the survey can
be implemented easily, and effectively; they
do not need to compete for space in the

major planning document.

SUMMARY AND EVALUTION

Communication

Communication was identified as a major
category that affects the overall quality of
life for employees and students at MSJC.
Employees who demonstrated good inter-
personal communication skills and the
College’s having effective methods of com-
municating news and ideas were valued as
being essential components of a good quali-

ty of life. Having interpersonal communi-

cation skills meant integrating well with
colleagues at all sites and levels. These skills
were not limited to merely written or verbal
communication but included the way indi-
viduals shared information and socially
interacted with one another.

Also included in communication are the
logistics or methods of communication.
Issues that are central to this segment are
the effectiveness and availability of methods
of information distributed throughout the
College. It was important initially to try to
identify the numerous existing methods,
including e-mail, flyers, newsletters, word of

mouth, bulletins, publications, meetings,

il
L

F o
M San Jacinio Coliege

“Mt. San Jacinto College
supports my health and
well being”

etc. This detailing of communication
methods provided a component for the sur-
vey to evaluate the perceived effectiveness of
different methods of communicating within
the College.

Based on the results of the survey, neither
condemnation of communication practices
nor overwhelming support for communica-
tion practices is an issue. In general, the
College appears to do a moderate job with
communicating issues and disseminating
information within the campuses and
between campuses, but the desire to
improve access to information and input on
issues is apparent. In general, administra-
tors expressed better feelings about commu-
nication, with 80% believing communica-
tion is good.

One of the important elements of effec-

tive communication is the ability to under-
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stand the organized communication paths.
When respondents were asked if they
wanted the topic of communication skills
included in staff development activities, the
reaction was mixed. While the need to
improve communication is desired, staff
development activities appear not to be the
mode of achieving this goal. The survey
identified that only 38% of students said
they know where to submit information to
be communicated throughout the College.
Forty-three percent of faculty said they
know where to submit information.
Classified staff felt better, with 69%
responding that they know, and 82% of
administrators know where to submit
information.

Individuals at both campuses generally
agree that equal access to information does
not exist on both campuses and at off-cam-
pus sites. Most respondents agree that a
regular news source ought to be available to
provide reliable and current information

about issues and other information related

to the College and the campuses. In addi-
tion, there is agreement that a College mas-
ter calendar, if properly managed, would be
a great asset to the College. Specific mecha-
nisms for improving communication need
to be identified.

Health

The task force identified health as a cate-
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gory that affects the overall intellectual and
physical environment. This category includ-
ed issues as varied as pest control, art,
ergonomics, wellness and support programs
and campus beautification. In responding
to the question of whether “Mt. San Jacinto
College supports my health and well being,”
the consensus was that MSJC is currently
doing a good job. Most respondents indi-
cate they either agree or are neutral on the
issue (75%). However, the follow up ques-
tion of “MSJC should support my health
and well being” garnered a much stronger
opinion that MSJC should support the
health and well being of the College com-
munity. The strongly agree and agree com-
bined for 76% of the responses. The off-
campus sites were more neutral on this
position, quite possibly because one defined
expectation of the College exists at a remote

site—classroom instruction.

Physical Environment

The perception is that MSJC has
improved the physical environment. All
campus constituencies responded to the fol-
lowing three areas regarding the physical
environment: facilities, campus aesthetics,
and academic programs considered impor-
tant for the college/campus environment.
The individual campus response differed in
ranking, different constituent groups consis-
tent in requesting a wellness/fitness center
(MVC #1 selection), sufficient outdoor
seating (SJC #1 selection), individual study
areas, a student lounge, and sufficient land-
scaping. Furthermore, respondents strongly
agreed or agreed that the display of artwork,
both in/on the buildings and out-of-doors,

was important.

Social Environment

In an effort to determine the importance
of a social environment, respondents were
asked if “there is a sense of community at
MSJC.” The response generally was in the



agreed/neutral categories. However, when
the respondents were asked if they “cared
whether or not there is a sense of commu-
nity at MSJC,” the overwhelming response
was “yes!” One hundred percent of the
administrators surveyed responded they
strongly agree/agree. Suggested methods
for improving a sense of community were to
make available to students and staft oppor-
tunities to maximize the use of the College
facilities. Faculty and administrators
believed strongly that special activities,
community bulletin boards/kiosks, and
gathering areas (student lounge/study
rooms/outdoor seating areas) should be
available to the student body and would
provide a more balanced collegiate experi-
ence, as well as develop a more cohesive
college community.

Trust and Respect

The task force identified trust and respect
as an important category. Although difficult
to quantify, the issue of trust and respect
were perceived to be evaluated as the degree
to which an individual trusted and respect-
ed others at the College and the degree to
which an individual felt trusted and respect-
ed by others.

People perceived that the College trusted
them to do what they were supposed to do.
The responses indicated that 76% of stu-
dents say, “yes”; 78% of faculty say, “yes”;
91% of classified staff say, “yes”; and 82% of
administrators say, “yes.” This response rate
indicated that in general both employees
and students feel trusted. When the respon-
dents were asked if individuals trusted oth-
ers to do what they are supposed to do, the
level of trust was slightly lower. However,
“Agree” and “Strongly Agree” were still
dominant among the responses as follows:
68% of students, 59% of faculty, 57% of

classified staff and 73% of administrators’
answers agree or strongly agree.

The results of the survey indicate that
most but not all College community mem-
bers feel more trusted than they actually
trust others. On the other hand, while trust

is regularly identified as a problem by indi-
viduals in anecdotal discussions, the survey
indicates that levels of trust are much high-
er than one would acknowledge to others. A
review of the survey and general discussions
of the task force members and with others
at the College indicates that trust is the
result, not the goal, of any College activity.
As the College continues to develop better
communication processes and greater
empowerment of all College community
members in the processes of discussing and
in some cases deciding about important
issues, trust will follow. Nevertheless, the
entire College community needs to be

aware of trust as an issue.

Nurturing (Student/Staff Development)

The task force identified nurturing (stu-
dent/staff development) as a major category.
Without presenting a tabulation and analy-
sis of the data, the task force noted that the
College community was concerned about
emphasizing the need for employee recog-
nition and retention as the College plans for
employee inservice, schedules flex dates, and

receives orientation and training.
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TASK FORCE 10 | Student Access

TASK FORCE CHAIRPERSONS:

STERLING ROULETTE
WALLY UPPER

TASK FORCE COMMITTEE MEMBERS:

JESSE GRANADO (STUDENT)
BARB OBERG
SANDRA ROBINSON

ASSESSMENT

A fundamental tenet of American history
and public education is the need to recog-
nize and value an educated citizenry. To
help fulfill this need the community col-
leges in California are statutorily required to
accept all applicants who can benefit from
an education. High growth colleges, such
as MSJC, will need to grow much faster
than the state average to adequately serve
the growing population of the region.
While continuing to serve the students who
are currently enrolled, the College must
refocus its activities on the students who are
not yet enrolled.

An important aspect of student access is
to ensure that students are appropriately
assessed and oriented to the College and
that students are able to easily enter the
College and enroll in appropriate courses.
This task is handled by the Student
Services Division. Student Services opens
at 7:30 a.m. and closes at 7:00 p.m.
Monday through Thursdays, and closes at
4:30 p.m. on Fridays; hours of student ser-
vices vary at off-campus sites depending on
the location of the facilities. Because the
College offers courses at a number of loca-
tions, both on the two campuses and at a

number of off-campus sites, student services
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determines the extent to which students
have access to classes offered during day
and evening hours.

The MSJC Foundation was established
about 15 years ago to promote, support and
expand the programs and activities of the
College. It is both an auxiliary organization
recognized by the Chancellor’s Office and a
403(b) charitable organization recognized
by the Federal and state governments. This
latter distinction means that most contribu-
tions to the Foundation are tax deductible.

The Foundation’s current focus is to pro-
vide scholarships to students and to develop
and manage a variety of endowments.
Assistance in estate planning is also avail-

able to donors and potential donors.

Significant general fund-raising activities
are minimal or non-existent. Financially,
the Foundation is not currently self-sup-
porting. The College provides office space
and staff for the business of the Foundation,
a provision that is a concern because the
general guidelines published by the
Chancellor’s Office require self-supporting
foundations. There needs to be a plan to
resolve this problem.

KEY ISSUES

Effective communication is one way in
which student access to the College cam-
puses and use of facilities may be improved.

A need exists to have College-wide



acknowledgement that MSJC has the low-
est College-going rate of 2.50% per 1,000
population in comparison to an average of
5.54 per 1,000 population for the other 71
college districts. College-wide strategy
needs to be developed to increase the low
participation rate, a strategy that includes
faculty and students, the public information
officer and classified staff, the Board of
Trustees and the administrators. Another
need is to develop and nurture the attention
of local and state legislative representatives
regarding the severity of the low participa-
tion rate.

Academic programs and student services
must meet the needs of students and poten-
tial students if the College is to maximize
its funding from the Chancellor’s Office.

Certificate and degree programs must be
made available for students to complete
their goals in a timely manner. Entry level
courses should be scheduled to allow for

maximal enrollment of students so they

may move on toward advanced level cours-
es. Courses ought to be scheduled using
facilities six days a week from early morn-
ing to evening. Academic programs ought
to address the diverse needs of the
College’s communities from using the
FasTrac format on weekends to expanding
the distance education program. The
College needs to respond to the changing
and growing demographics of various com-
munities. Moreover, the College needs an

educational facility to provide academic and

student services programs in Temecula as
the College continues to increase its use of
high school sites. Besides Temecula, the
College needs to maximize its use of facili-
ties at high school sites in communities
such as Beaumont, Banning, Lake Elsinore,
and Perris.

SUMMARY AND EVALUATION

The Chancellor’ s office measures student
access using a calculation that divides the
fall credit enrollment by the estimated adult
population of the District. For 1999-2000
this calculation is 8,687 fall credit enroll-
ment divided by 346,906 adults for a result-
ing participation rate of 2.50%. This is the
lowest participation rate of any of the 72
community college districts in the state,
whose average participation rate is 5.54%.

Over the past decade, student access at
MSJC has been of paramount concern and
a primary focus of activities. During the
four-year period of 1990-91 to 1993-94 the
College enrollment averaged 27.5% above
the state funded enrollment cap, an atypical
occurrence. As a result, for a period of
time, the College did not receive state fund-
ing for more than 8,000 students. Local
operating efficiencies and the dedication of
employees combined to enable thousands of
extra students to receive an opportunity to concern
attend College during this period.

MSJC, like other community colleges,
has had a varied experience with funding
for enrollment and growth. When state
funding was reduced in 1994-95 and
1995-96, the College was faced with cut-
ting its summer program. Because its
commitment to student access was strong,
the College contracted with the College
of Marin to operate MSJC’s summer
sessions. This partnership permitted stu-

dents to continue their education without
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The institution
still needs additional
facilities

interruption in MSJC’s facilities with
MSJC’s staff at no cost to the College.
The College is currently in a period in
which most of its growth is funded for
enrollment increases and operating funds

are being provided by Sacramento. As the

decade begins, however, the College is
uncertain about the extent to which it will
continue to receive funding for nearly all of
its enrollment growth.

Of major significance to student access at
MSJC are facilities and the use of facilities.
The College has been successful over the
years in building local facilities with 100%
state funds. Phase I and Phase II of the
Menifee Valley campus, for example, are
complete on the existing developed 25
acres. At the San Jacinto campus, new
buildings for business and technology,
music, and print shop have been completed.
At San Jacinto every utility system has been
replaced and expanded to accommodate
future growth. Construction will begin on
two child development centers within six
months. In short, the College has con-
structed more than $50,000,000 in new
facilities in the past decade, and we could
easily utilize $50,000,000 in new facilities
over the next decade.

Despite the funding for buildings and
revitalizing the College’s facilities, the insti-
tution still needs additional facilities, partic-
ularly at the Menifee Valley campus and in
the Temecula area. The major, and perhaps
only, way to achieve additional funding for

Mt.San Jacinto College | Master Plan 2000-2005

project applications is the passing of future
higher education bond acts. If and when
bond act money becomes available, the
major priority for funding new projects is
the measurement of the ability to use class-
room space facilities, sometimes referred to
as capacity to load (cap/load).

The categories that are used to fund pro-
jects include life/safety, new instructional
space, and modernization of existing
instructional space. Within these broad
categories, hundreds of projects are ranked
according to their projected cap/load. The
categories of projects are allocated a per-
centage of available funds and then are
funded in order of the highest cap/load
until the funds in the category run out.

Due to the rules that govern the calcula-
tion of cap/load, several ways exist to opti-
mize the cap/load in an effort to gain an
advantage over other projects. The capacity
calculation is simply the space that is avail-
able from 8:00 a.m. to 10:00 p.m. from
Monday through Friday. The load calcula-
tion is the projected enrollment at all times
on or off campus based on the existing actual
enrollment. Therefore, colleges that pursue
projects aggressively will not only maximize
loading 8:00 a.m. to 10:00 p.m. Monday
through Friday but will also conduct classes
before 8:00 a.m. on the weekends and at oft-

campus locations. Enrollment generated by
distance education (where there may not be a
physical classroom at all) also counts in the
load calculation. The efficient use of existing



facilities and growing the off-campus enroll-
ment are the two key elements in qualifying
for new state-funded facilities.

Because of the constant growth in enroll-
ment, the College continues to encounter
short-term facility needs that are not fund-
ed by the state. This need is being
addressed on the Menifee Valley campus by

acquiring six new classrooms as a result of

the departure of Azusa Pacific University,
which will relocate in the area to continue
serving MSJC’s students. The Menifee
Valley campus has almost used all available
classroom space, and with over 1300 stu-
dents enrolled off-campus in Temecula high
schools, the College must acknowledge this
immediate demand with some form of
locally funded facilities in Temecula.
Another aspect of student access that
affects funding is the use and planning of
facilities through class schedule develop-
ment. A number of constituent groups are
involved in developing and promoting a
schedule that maximizes a full enrollment of
students. The most important group is the
Instructional Division of the College. The
process of schedule development begins with
the development of a timeline to build,
print, and mail the schedule to residents liv-
ing within the College’s boundaries. After
the timeline has been established by the
Office of Instruction, the instructional deans
distribute the previous fall, spring, or sum-
mer schedule to the department chairs to

develop the schedule of classes to be offered

the next term. The department chairs, in
collaboration with the deans, identify teach-
ing assignments for full-time and associate
(part-time) faculty. Specifically, teaching
assignments include the instructor to teach
the course, the specific course to be taught,
the time of day or evening, the location of
the assignment, and the classroom in which
the class is scheduled to be taught.

By communicating to students about the
programs and services at the College, the
staff in Student Services also contributes to
the success of a developed schedule.
Information Services supports schedule
development in Instruction. Its role is to
provide “support tools” established on the
computer system here at the College.
Information Services, for example, provides
Instruction with the downloaded schedule to
be developed by the Instructional Division
for each term. The tools provided by
Information Services enable the College to

Public Relations
contributes significantly
to the process of
schedule development

manage information about enrollment pat-
terns and use of classrooms and laboratories
in buildings on both campuses.

The Office of Public Relations con-
tributes significantly to the process of sched-
ule development and the use of facilities.
Advertising and marketing programs inform
the public about the quality of services pro-
vided by the College, the array of certificate
and degree programs, and the times when
classes begin and other salient information
to attract students to the College.
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